ABTOHOMHasi HEKOMMepUeckasi obpasoBaTe/ibHas
OpraHM3aLys BbICLIEro 06pasoBaHNst
«KAJTMHNHITPAACKN MHCTUTYT YTIPABJIEHNA»

YTBepxaeHo

HayuHo-meTogMyeckum coBeToM MHCTUTYTa
NPOTOKON 3acefaHns

Ne 10/20 ot 20 mas 2021 r.

PABOYAA NMPOIrPAMMA ONCUNTITTNHBI
YTPABJIEHVE YEJTOBEHECKVMIW PECYPCAMU

(61.B.4B.3.1)
Mo HanpaBneHMO MOArOTOBKY 38.03.02 MeHepKMeHT
HanpaBfeHHOCTb NOATOTOBKU MeHeKMeHT opraHusaymn
KBanugumkaumns (CTeneHb) BbIMyCKHUKA
(ypoBeHb Hanpae/ieHNs NOATOTOBKN) bakanasp
dopma 06y4yeHns 0YHO-3a04HaA

Pabouunii y4ebHbIid NiaH no
Hanpas/fieHN0 NoAroToBku (0406peH
Y4eHbim coBeToMm IMpoTokon Ne 09/20
ot 15 anpensa 2021 r.)

KannHuHrpag



ABTOHOMHas HeEKOMMep4yeckas obpa3oBaTe/ibHas opraHm3ayms
BbICLLEr0 06pa3oBaHuA
«KanMHUHIpagCcKNin MHCTUTYT yNpaBieHns»

Nnct aktyanusaumn 61.B.4B.3.1 YnpaBneHne yenoBeyeckumum pecypcamu

(HaumeHoBaHue PM /A c wudgpom)

HanpasneHue: 38.03.02 MeHeg)XMeHT
HanpaBneHHOCTb: «MeHeIKMEHT opraHusaLmnm»

B uenax akTyanusayum paboyeil nporpammbl  AUCUUNAMHBI  BHECEHbl Cheaytowme
N3MEHEHNSA/ [ONONHEHUS:
1. O6HOBMEH MNepevyeHb OCHOBHOW W AOMNOMHUTENbHON Y4YeBGHOW NuTepaTypbl, MHTEPHET-

PecypcoB, COBPEMEHHbIX MNPOMECCUOHaNbHbIX 6a3 fAaHHbIX HEo6XOAMMbIX AN  OCBOEHMS
ANCUMNNHBI.

2. MpoBepeHO U 06HOBNEHO COZePXXaHUe TeCTOBbIX BONPOCOB.
3. MpoBepeHbl M 0GHOB/EHbI MPUMEPHbIe (TUMOBbLIE) OLLEHOYHbIE CPeAcTBa WAM UHbIE
MaTepuanbl 4N NPOBEAEHMS NPOMEXYTOYHON aTTecTauuu.

CoctaButens: Woctanb O.B.

(®NO, yueHas cTeneHb, yyeHoe 3BaHue)

N3meHeHnsa (gonosiHeHWs) B paboyylo nporpaMMy pacCMOTPEHbl W YTBEPXAEHbl Ha
3acefjaHUN Hay4yHO-MeTOo4M4YecKoro coseta, npoTokon Ne 10/24 ot 22.05.2025 .

COIrMmACOBAHO:

Pykosogutens OIMOIr KoBanes-KpusoHocos lM.A.

HauyanbHunkK
oTAefla OLEeHKMN KayecTBa 06pa3oBaHua Mepensesa A.M.



JlncT cornacoBaHust paboyeil nporpamMMbl ANCLUNANHbI
Pa6ouas nporpamma AMCLUNINHBI «Y NpaBneHne YenoBeYeCKMM pecypcaMm» paspaboTaHa
B COOTBETCTBMM C (hefepanbHbIM ToCyfapCTBeHHbIM 06pa3oBaTe/lbHbIM CTaHAAPTOM BbICLIETO

06pa3oBaHMA NO HanpaBneHMO NoArotoBky 38.03.02 MeHeMKXMEHT, YTBEPXAEHHbLIM MPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 Ne 970.

CoctaBuTtenb (aBTOp) 0O.B. WocTanb

Pabouas nporpamMma AWCUWUMNIUHBI paccMoOTpeHa W opobpeHa Ha 3acefjaHum HayuyHo-
MEeTOLMYEeCKOro coBeTa MHCTUTYTA, NpoTokon Ne 10/20 ot 20 mas 2021 .

PermctpaunoHHblin Homep 21BM603/46



Nt

CopepxaHue Crp.

Lienn v 3agaym 0CBOEHUS AUCLUMNINHDI

MecTo gucumnaunHel B cTpyktype OMOI

MepeyeHb NNaHMPYEMbIX pPe3ybTaToB 06yYeHUs No AUCLUMANHE, COOTHECEHHbIX C
nnaHupyeMmbIMun pesynbTaTaMmy 0CBOeHUS 06pa3oBaTe/lbHON NporpamMmmsl

O6bem, CTPYKTYpa 1 cofiepXXaHune AUCLUMUMINHBI B 3a4eTHbIX eAMHMLAX C YKa3aHWeMm 6
KO/MIMYecTBa akafeMmnYeCcKnx/aCTPOHOMMUYECKUX YacoB, BbleNIeHHbIX Ha KOHTaKTHYIO
paboTy obyuvarowmnxca ¢ npenogasatesieMm (Mo BUAAM 3aHATUIA) U Ha

camocToATeNbHYO paboTy obyuvatoumxcs

MepeyeHb 06pa3oBaTe/ibHbIX TEXHOMOMNIA, NCNOMb3YEMbIX NPU OCYLLECTBEHUM 14
ob6pa3oBaTenibHOro npouecca rno AUCLUNANHE, BKNKOYasA NepevyeHb NULEH3NOHHOIO
nporpaMMHOro o6ecreyeHuns, COBPEMEHHbIX NPOMECCUOHaNbHbIX 6a3 AaHHbIX U
NH(OPMALMOHHBIX CMPaBOYHbIX CUCTEM

OueHOYHbIe cpefcTBa A/15 NPOBeAEHMA BXOAHOIO, TEKYLLEro, py6exHoro KOHTpons 15
M MPOMEXYTOYHOIN aTtTecTaumm 06yyaroLmnxces no AUCLUNInNHe 1 MeToguyeckme
maTepwuasnbl Mo ee 0CBOEHUIO

o AN

OCHOBHas 1 AONONHUTENbHAA YUeOHOI nuTepaTypa U 3NEKTPOHHbIE 15
obpasoBaTe/ibHble pecypcbl, HE06X0ANMbIe A1 OCBOEHUS AUCLUNANHBI

JononHnTenbHble pecypcbl MHPOPMALMOHHO-TENEKOMMYHUKALMOHHOW CEeTH 17
«/IHTepHEeT» He06X04MMble ANA OCBOEHUS ANCLUNAVHDI

Tpeb0oBaHUSA K MUHUMaNbHOMY MaTepuanbHO-TEXHWYECKOMY 06eCneYeHuto, 18

Heo6Xx04MMOro 415 OCYLLeCTBAeHNs 06pa3oBaTeNIbHOro npouecca no AUCUUNANHE

MpunoxeHne 1 OueHOYHbIE CpeacTBa ANd NPoBeAeHNs BXOAHOI0, TEKYLLEro, 19
py6eXXHOro KOHTPO/IA U NPOMEXYTOUYHON aTTecTauMm 06yydatoLnxcs no gUCLmnanHe
N MeTOLMYeCKNe MaTepuasnbl Mo ee OCBOEHUIO



1. Llenn n 3aga4yn 0CBOEHUS AUCLUNNHDI

OvcunnnnHa «YnpasneHne Yen0oBEYECKMMU pecypcaMu» Crnoco6CTByeT (DOPMUPOBAHMUIO
npogeccmoHanbHoM KomneTeHuumn MK-2 (cnocobHOCTb K TaKTUUYECKOMY YNpaB/ieHMIO npoLeccamm
opraHusaLum npou3BOACTBA) B pamkKax TPyLoBON (yHkuum A/02.6 - TakTMyeckoe ynpas/ieHue
npoueccamu opraHunsayum npounssogctaa (MpogeccnoHanbHbili ctaHgapT MC 40.033 - Cneynanuct
Mo CTPaTermMyecKOMy 1 TaKTUHYECKOMY NNaHWPOBAHMIO 1 OpraHm3aLum npon3BoacTBa).

Llenbio  0OCBOEHMS AUCLUNAWHBI  «YTpaB/fieHNne Ye/loBeYECKUMU pecypcaMmu»  ABMseTCH
(hopMunpoBaHMe y 00yHarOLLMXCA CUCTEMbl OPraHU3aLMOHHbIX W 3KOHOMUYECKUX MepOnpuaTui,
Hanpas/eHHbIX Ha pa3paboTKy CTpaTerumn yrnpasneHns Yeso0BeyYeCcKUMmN pecypcamu.

3afiayaMy 0CBOEHMUSA AVCLUNANHBI ABNAKOTCA:

- opraHusauus KOMaHAHOro B3aMMOLENCTBUA AN PeLueHns yrnpaBneH4Yecknx 3ajay;

- aHanu3 CoCTOfHME U TeHAeHUUN pasBUTUA PbiHKA TpyAa C TOYKWU 3peHUs obecreveHuns
noTpebHOCTM OpraHn3aLumn B YeN0OBEYECKUX pecypcax;

- OLleHKa MONOXEHWA opraHu3aLuy Ha pblHKe Tpyja, pa3paboTka cUCTEMbl MeponpUATUiA
no yNy4lleHno umMunaxa opraHusanmm Kak paborogarens;

- MpOBefeHue ay[uTa Ye/loBeYeCKMX PecypcoB opraHu3saLmy 1 onpegesieHne notpebHocTu
opraHum3auumn B nepcoHasne.

Mporpamma cocTtaB/ieHa B COOTBETCTBUU € TpeboBaHnAMKN PefepanbHOro 3akoHa Ne 273-03
«0O6 obpa3zoBaHuy B Poccuiickoii ®epepanmmn», Mprkasa MuHobpHaykm P® ot 05.04.2017 r. Ne 301
«06 yTBepxaeHun lMopsagka opraHm3auny U ocyLecTBNeHUs 06pa3oBaTe/IbHOW AeATeIbHOCTU MO
obpasoBaTe/nbHbIM MporpamMmam BbICLLEro o6pa3oBaHuns - nporpaMmam bakanaspuarta, nporpammam
cneunanuteta, nporpammam marmctparypbl», @rOC BO u yyeOGHbIM MaaHOM MO HanpasieHUIo
nogrotosku: 38.03.02 MeHe>XMEHT, HanpaBneHHOCTb « MeHe>KMEHT opraHu3aLmm».

2. MecTo gncymnnnHel B cTpykType OMOT

2.1. YKazaHune mecTta gucumnanHbl (Mogyns) B CTPYKType o6pasoBaTenibHOM Nporpammel

AvcumnnnHa nsyyaeTtcd Ha TPeTbeM KypcCe B LLeCTOM CeMecTpe, Moc/e U3y4eHns gUCUnNAnHGI
«Teopus opraHusauuun», «YnpaefeHue opraHusaumen (npegnpuatnem)», «lepcoHasbHbIN
MEHEXKMEHT».

[aHHas gucumnanHa oTHeceHa K AUCUMNIMHAM No BbliGopy.

2.2. KaneHpapHblin rpauk popMmnpoBaHma KoMNeTeHLUn*

Tabnuua 1 - KaneHgapHblii rpagmk popMmupoBaHus KomneTeHunn MK-2

No HanmeHoBaHMe y4eOHbIX AUCUUNANH U NPAKTUK, Y4acTBYHOLWNX B Kypcol
n/n (hOPMMPOBAHUN KOMMETEHL UM 1 2 3 4 5
1 MpPON3BOACTBEHHbIN MEHEIKMEHT +
2 OCHOBbI TEXHOMOINN NPON3BOACTBEHHbIX MPOLECCOB +
3 YnpaBneHue MHHOBALWUOHHbLIM pa3BUTHEM OpraHu3auunu +
(npeanpusaTns)
4 YnpaB/ieHVe Ye/ioBeYeCKMMM pecypcamm +
5  TexHonoruu KagpoBoro MeHeKMeHTa +
6 O3HakomMuTeNbHAA NpakKTMKa +
7 lMponssoacTBeHHasA NpakTuka (TexHonornyeckas (NPoeKTHO- +
TEXHO/IOTMYecKas npakTuka)
8 TpounsBoACTBeHHas NpakTukKa (Hay4yHO-uccefoBaTe/ibckasa paboTa) +
3. MepeyeHb NAaAHMPYEMbIX pe3ynbTaToB 00y4YeHUs No gucuunanHe (MoAynto),

COOTHECEHHbIX C NIaHUPYEMbIMU pe3ynbTaTaMy 0CBOEHUS 06pa3oBaTeNIbHON NPorpaMmbl



3.1. ba3zoBble MOHATKSA, UCNONb3YEMbIE B AUCLUNNNHE

K 6a30BbIM MOHATUAM, WCMOMb3yeMbIM MPU  W3YYEHUW AWUCUUM/WHBI, OTHOCATCS:
OpraHu3auyMoHHas CTPYKTypa, Ye/0BeYECKMe Pecypcbl, CTpaTerus ynpaBieHWUs 4Ye/noBeYeCKUMM
pecypcaMu, KaapoBas MOMMTMKA, NOAGOP M paccTaHOBKA MepcoHana, OLeHKa nepcoHana, ayauT
nepcoHana, AenernposaHune NONTHOMOUMIA.

3.2. MnaHupyemble pe3ynbTaTbl 06yyeHuns

MnaHMpyembiMy pesynbTatamMy 006yYeHUs N0 AUCUUNIVNHE «YNpaBfieHWe 4YenoBeYeCKMMU
pecypcamu» SBAAKOTCA 3HAHUSA U YMEHUS, BNafeHUs, XapakTepusyroune yposeHb popMmpoBaHus
KoMmneTeHuun [MK-2 - cnoco6HOCTb K TaKTUYECKOMY YMpaBfeHWK0 MnpoLeccamum opraHusauunm
npon3BOACTBaA.

Tabnuua 2 - MepeyeHb pe3ynbTaToB 06YUYEHUS, (HOPMUPYEMbBIX B XO4€e U3YUEHUS LUCLUMINHDI

Kof 1 HanmeHoBaHue
Koj v HanmeHoBaHue

MHAMKaTopa MepeyeHb NAaHMPYeMbIX Pe3ynibTaToB 06y4YeHMs Mo

KOMMeTeHLUNN

[OCTVKEHUSA aucumnnnHe
BbINYCKHMKA
KOMMEeTeHLUN
MK-2 - cnocobHOCTb K MK-2.1 - BnageHuve 3HaTb:

TaKTUYECKOMY MeToaMU MPUHATUA 31 - OCHOBHbIe BYfbl OPraHN3aLMoOHHbIX CTPYKTYP,
ynpas/ieHnIo peLLeHnii B yNpPaBAeHn  MPUHLMNbI U MPaBUAa UX NPOEKTUPOBAHWS;
npoveccamu ornepawuyoHHo’ 32 - cnocobbl pacnpefeneHns u genernposaHms
opraHusaumm (Npon3BOACTBEHHOIA) NOTHOMOUMWIA;

Npon3BOACTBA [eATeNbHOCTbIO 33 - NpyHUWNbI 1 NpaBuia paspaboTKy cTpaTerum

OpraHv3aLmii. yNpaB/ieHNs YesIoBeYeCK1MU pecypcamu.
YMeTb:
Y1 - NpoeKTMpOBaTb OpraHn3aLMOHHbIE CTPYKTYpbI
yrpaBs/eHus:;

Y2 - pacnpefensTe 1 JeNernpoBaTb MOTHOMOUNS MEXAY
COTPYZAHMKaMM OpraHu3auum;

Y3 - hopMMpoBaTb CTPATErMt0 YNpPaB/IeHUs1 YesI0BEHECKUMM
pecypcamu.

Ha ypoBHe BnafeHWin He (hopMUpyeT.

3.3. MaTpuua cooTHeceHMA pa3fenoB (Tem) AUCUUNAMHBLI C DOPMUPYEMBIMU B HUX
KOMMeTEeHUUAMHU

Tabnuua 3 - COOTHeceHMs pa3aenioB (TeM) ANCUUMAUHBI C (HOPMUPYEMBIMU B HUX KOMMNETEHL MMM

Kogabl
No Kon-so  ¢opMupyembix
HanmeHoBaHuWe pasfena/TemMmbl AUCLUNANHBI o
n/n yacoB KOMMNEeTEHL NI
MK-2
1 Pasgen 1. OCHOBbI POPMMPOBAHUA CUCTEMBI YNPaB/ieHUS 24 +
nepcoHasiom.
2 Paspnen 2. Ctpaternsa ynpasneHuna YeI0BEYECKUMWN pecypcamu 42 +
opraHusaumn.
3  3ayeT C OUEHKOI 6 +
4. O6beM, CTPYKTypa 1 cofepXaHue AUCLUMINHBI B 3a4eTHbIX eAUHULAaX CYyKaszaHWeM

KONM4YyecTBa akaeMnyecknx/aCTPOHOMMUYECKUX HaCOB, BblfleNIeHHbIX Ha KOHTaKTHY paboTy



obyyatownxca c npenogasatenem (Mo Bugam 3aHATUIN) U HA CaMOCTOATEIbHYO paboTy

obyuvaroLmxcs
4.1 O6beM AUCLUUNNNHDbI

Tabnuua 4 - TpyAOEMKOCTb ANCLUUN/NHBI
O6beM AUCUMMINHBI

Bcero akag./ acTp 4acos

Bcero 3ayeTHbIX eAnHNL, 4
Bcero akafeMn4yecknx/acTpOHOMUYECKMUX YacoB Y4eOHbIX 3aHATUI 144/108
B ToMm uucne:

KoHTaKTHas paboTa 06y4yaloLnxcs ¢ npenogaBaTenem 36/27
1. Mo Bngam y4ebHbIX 3aHATWIA: 32/24
TeopeTnyecKne 3aHATUA - 3aHATMA NEKLNOHHOIO TUna 10/7,5
3aHATMA CEMUHAPCKOro Tnna 22/16,5
13 HUX B (POPMeE NPaKTUYECKON NOArOTOBKM B MPOGUIbHON 12/9
opraHusauum

2. MpomexXyTo4HOli aTTecTalumn 00yYaroLLerocs - 3a4yeT C OLEHKO 4/3
CamocToATenbHaa paboTta oby4varomxes: 108/81
MoAroToBKa K KOHTPO/IbHOM paboTe B (hopMe TECTUPOBAHUSA 10/7,5
MoaroToBKa K aK3aMeHy 12/9

4.2. CTpyKTypa ANCLUMNNINHbI

Tabnuua 5- CTpyKTypa AUCLUNIUHBI
Buibl yuebHOR paboThl,
BKIOYas CaMOCTOSTE/IbHYHO

pab 0Ty 06yuvaroLLmxcsa u Bug KoHTpons

§ TPYA0EMKOCTb
o & (8 uacax ayg/acTp )
No S 3 ° “
Pasgen gucumnimiel 2 © b
n/n s 2 5) R
(@] % = §I =
; S
s X
KD
P?;g"eaml' Oc;;:azbl 20- BX0AHON KOHTPO/b
pMvp 6 4433 4 4 4 - 32 TeKywWmil KOHTPONb
CUCTEMbI YNpaBneHns 25 PYBEXKHBIA KOHTPOSb
nepcoHanom.
Pasgen 2. Ctpateruns
ynpasfieHus 26-
2 YyenoBeyeCcKMmm 6 31 84/63 6 6 8 - 64 TeKyLWniA KOHTPO/b
pecypcamm
opraHmsauumm.
[IPOMEXYTONHAR 6 31 16112 - - - 43 1209 3averc oueHKoi
aTTecTayms
Bcero 6 20- 144/108 10/7,5 10/7,5 12/9 4/3 108/81  3aueT C OLEHKOWM

31
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4.3. CopfepxaHuve [UCUUNAMHBI, CTPYKTYpMpOBaHHOe Mo TemaMm (pasgenam)

4.3.1. TeopeTnyeCcKue 3aHATNA - 3aHATUSA NIEKLNOHHOTO THNa

Tabnuua 6 - Cogep>xaHune NeKLMOHHOI0O Kypca

Buapl 3aHATWIA:
no AVAaKTUYECKUM

HanmeHoBaHve pasgena 3afayvam/ no o
Ne Kon-Bo OueHouYHoe dopmupyembli
/n (mMogyns) AMCUMNIVHBI, CogepxxaHue 4acoB crnocoby — peaynbTaT
TeMblI N3/10XKEHUSA
yyebHoro
mMartepviana
Pasgen 1. OcHOBbI (hOPMUPOBAHUSA CUCTEMbI YNPAB/IEHNS NEPCOHANOM 4
1 Tema 1.1. CucTemMa ynpasneHusi YenoBeveckmMmn pecypcamu. O6beKTbI U Cy6beKTbl 2 npo6aemHas YCTHbI/ onpoc 31 - OCHOBHbIEe BUAbI
Cwuctema ynpas/ieHUs CUCTEeMbI YNPaB/IEHUS YesloBEYeCKMMU pecypcammn OpraHu3aumoHHbIe L. nekums / nekums - opraHuM3aLoHHbIX
Ye/I0BEYECKMMU KaTeropuu ueneii opraHmsaumn. ®yHKUUNM CUCTEMbI YNIpaB/ieHUs! anckyceus / CTPYKTYP, NPUHLMNbI U
pecypcamu B YesI0BEYECKNMU PecypcamMu. nekums - npaswia nx
opraHusauun BU3yasin3aums NPOeKTUPOBaHUA
2. Tema 1.2. OpraHunsaumoHHasi CTPYKTypa CUCTEMbI YNPaB/IeHUs YesI0BeYECKMMU 2 npobsemHas YCTHbI/ onpoc 31 - OCHOBHbIE BUAbI
Cnyxba ynpasneHus pecypcamu B OpraHusaummn. nekums / nekums - opraHuM3aLoHHbIX
YesI0BEYECKNMN anckyccus / CTPYKTYP, MPUHLUNLI 1
pecypcamu B CTPYKTYpe nekums - npaswnia nx
opraHusauun BU3yasin3aums NPOeKTNPOBaHUA
3. Tema 1.3. [NpoeKkTVpoBaHKe CTPYKTYPbI YIPaBeHNS Ye/T0BEHYECKUMIN pecypcami. 2 npobsemHas YCTHbI/ onpoc 31 - OCHOBHbIE BUAbI
MpoekTnpoBaHue nekums / nekums - opraHuM3aloHHbIX
CNyX6bl ynpaeneHus anckyccus / CTPYKTYP, MPUHLUNLI 1
Ye/I0BEYECKUMU nekums - npaswnia nx
pecypcamu BU3yanunsauus NPOEKTUPOBaHNA
4. Tema 1.4 Buabl noHomouniA. MpenMyLLecTBO 1M MPaKTUYECKOe NPUMEHEHME. 2 npobiemHas YCTHbI/ onpoc 32 - cnocobbl
PacnpeseneHve OCHOBHbIe Lenn 1 3agadn. MpuHUMibI AenernpoBaHnsi NOSIHOMOUNIA. nekumst / nekums - pacnpegeneHvs u
NoSIHOMOYUIA, BNacTb U [enernpoBaHme NosIHOMOUYMIA NPY NOCTPOEHNN OpraHN3aLMOHHbIX CTPYKTYP anckyccus / [enernposaHus
OTBETCTBEHHOCTb yrnpaB/ieHNs Ye/T0BEYECKUMW Pecypcamu. nekums - NOSIHOMOYMNIA;
BM3yanunsauus
Pa3sgen 2. CTpaTermsa ynpasJ/ieHUS Ye/I0BEHYECKMMIN pecypcaMu opraHumsaymm 6
5. Tema 2.1. Crparerus ynpas/ieH1s YesloBe4eCKUMM pecypcamun. CTpaTerndeckasi Lesb. 1 npobsemHas TecT 33 - NpuHUUNbI U
Crtparternyeckoe HanpasneHus cTpaterumn yrnpasneHNs YesloBeHECKUMI pecypcamm nekums / nekyms - npasuna paspaboTku
ynpas/fieHue opraHusaumn. PaspaboTKa 1 0CyLLIECTB/IEHNE KaapoBOl MOMNTUKN. anckyccus / cTpaTeruu yrnpasJ/ieHUs
Ye/I0BEHECKUMU nekums - YesI0BeYECKMMU
pecypcamu opraHusaLmm BU3yanm3auma pecypcamu
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6. Tema 2.2. OCHOBbI KafjpoBOro NnaHMpoBaHus. OnepaTyBHbINA NiaH paboTbl C NePCOHaIoM. 1 npo6semHas TecT 33 - npuHUMNbI N
MnaHupoBaHve paboTbl  MapKeTuHr nepcoHasa. MnaHnpoBaHue 1 NPOrHO3MPoOBaHMe B MOTPE6HOCTU nekums / nekums - npasusa paspadboTku
C YenoBeveCKMMU nepcoHana. MNnaHnpoBaHve nokasartesnei no Tpyay. MnaHvposaHue auckycems / cTpaTeruu ynpaseHus
pecypcamu opraHusaumM  NpousBOAUTENIbHOCTY TPpyaa. HopMmupoBaHWe Tpyaa U pacyeT YMC/IEHHOCTH NeKums - Yen10BeYECKMMU
nepcoHasia. BM3yanm3aums pecypcamu
7. Tema 2.3. Haem, oT60p 1 npriem nepcoHana. Moabop v paccTaHoBKa nepcoHana. [enosas 2 npo6iemMHas TecT 33 - npuHUMNbI N
TexHonorns oLeHKa nepcoHana. Tpyfosas agantaums rnepcoHasia. OCHOBbI OpraHu3auum nekums / nekums - npasuna paspaboTku
yrnpas/ieHns Tpyza nepcoHana. BbICBoOOXAeHMe NepcoHaa. anckyccus / cTpaTerny ynpas/ieHus
Ye/I0BEYECKUMN NeKums - Yen10BEYECKMMU
pecypcamu B BU3yam3auns pecypcamu
opraHusauum
8. Tema 2.4. YnpaBneHue coLpanbHbIM pasBuTreM. OpraHuzaums 06y4eHrs nepcoHaa. 1 npobsemHas TecT 33 - npuHUMNbI N
TexHonorns OpraHusauus NpoBeseHNs aTTectaumn. Ynpas/eHue 4e/I0BON Kapbepoit nekums / nekums - npasuna paspaboTku
ynpaBfeHns pasBUTUEM  MepcoHaa. anckyceus / cTpaTeruu ynpasieHus
Ye/I0BEYECKUX PECYPCOB nekums - Yen10BEYECKMMU
opraHusauum BU3ya/m3auns pecypcamm
9. Tema 2.5. OueHKa pe3ynbTaToB Tpyga nepcoHana opraHmnsaunn. OueHKa pe3ynbTaToB 1 npo6semHas YCTHbIA onpoc 33 - npuHUMNbI N
OueHKa pe3ynbTaToB [eaTeNnbHOCTU NoApasfenieHnin ynpasieHNs NepcoHasioM U opraHvsauum B nekums / nekums - npaswna paspaboTkm
[eAaTenbHOCTN Lienom. anckyceus / cTpaTeruu ynpaseHus
nepcoHasna opraHusaumm NeKums - Yen10BeYECKMMU
BU3yaIM3auns pecypcamu
Bcero 10

4.3.2. 3aHATNA CEMUHAPCKOIo TUna

Tabnuua 7 - Cogep)xaHue NpakTMYeckoro (CeMMHapCcKoro) Kypca

o Kon-Bo o
Ne TeMbl MPAKTUYECKUX 3aHATUIA. OueHouHoe dopmMmpyeMbIN
yacoB dopma NpoBefjeHNsA 3aHATUA
n/n 5 CpeacTBO pesynbTaT
Pa3gen 1. OcCHOBbI (hOPMMPOBAHUSA CUCTEMbI YIpaBiieHUA NepcoHanom 4/4
Tema 1.1. CucTtema ynpas/ieHNS Ye/I0BEYECKMMWN PecypcaMun B opraHmnsaumm
o Y1 - NpoeKTUpoBaTb
1 [MpaKkTunuyeckoe 3aHATHE 1 KOHKpeTHasa cnutyauus YCTHbIN onpoc ODraHM3ALIMOHHbE
" [okasatenu, xapakTepusytoLye oTAe/IbHbIE 3/IEMEHTbI CUCTEMbI YIPaB/IeHNA P 4 .
CTPYKTYpPbI yrNpaB/ieHns;
YesI0BeYECKUMW pecypcamu
Tema 1.2. Cnyx6a ynpasneHnss 4eNoBeYeCKUMU pecypcamm B CTPYKTYype
opraHusaluu 1 [Jenosas urpa MNaKeT JOKYMEHTOB Y] - npoeKTUPOBaTb
2 [pakTuyeckoe 3aHATUe 1 OpraHu3aLMoHHbIe

dopMmpoBaHme Lieneit 1 yHKLMIA yNpaBieHUs Ye/loBeUYECKMI Pecypcamm
opraHusaumm

CTPYKTYPbI YNpaBneHus:;



[MpakTuyeckoe 3aHATUE 2
DYHKLUMN MeHe[pKepa No nepcoHasy

Tema 1.3. MMpoeKTMpoBaHMe CNYXObl yNpaB/ieHNs1 YeI0BEHECKUMW pecypcamm
lMpakTunueckoe 3aHATHE

lMocTpoeHWe opraHn3aLMOHHON CTPYKTYPbl CUCTEMbI YNPaB/IEHNST YeNOBEYECKMMMN
pecypcamu opraHu3aumm.

PacnpegeneHve 4MCNeHHOCTY CMELMa/ICTOB MeXAY NnoapasaeneHnsiMm criyxobl
ynpasfeHnsa NepcoHaiom

Tema 1.4 PacnpegeneHne noHOMOYMIA, BNaCTb 1 OTBETCTBEHHOCTb
lMpakTunueckoe 3aHATHE

[OenernpoBaHne hyHKUWIA

OnpegeneHve N0OrMYecKoin NocNefoBaTeIbHOCTM BbINOIHEHUS (YHKLWIA

Pasgen 2. CTpaTerunsi ynpas/ieHMs Ye/loBEYECKUMM pecypcaMim opraHunsaLmum

Tema 2.1. CTpaTernyeckoe yrnpassieHNE Ye/IOBEYECKMMU pecypcamu
opraHusaumn

MpakTunyeckoe 3aHaATHe 1

CocTaB/ieHMe CEeTEBOr0 rpafmka BHeApPeHUS CUCTEMbI CTPATErMYecKOro ynpasieHus
NepcoHasIoM

Bb160p cTpaTernv ynpasieHWs NepcoHanom

MpakTuyeckoe 3aHaTHe 2

XapaKTepycTuKa pasnyHbIX CTUeN ynpasieHUs

MeTogbl ynpaBneHusa nepcoHanom

Tema 2.2. NnaHuMpoBaHue paboTbl C YeI0BEYECKUMUY pecypcamm opraHu3aumm
lMpaKkTunyeckoe 3aHaATHe 1

VICTOYHMKU NOKPbITUA LOMO/HUTENbHOM NOTPe6HOCTY B NepcoHase

MapKeTVHI nepcoHana

MpakTuyeckoe 3aHaTHE 2
MnaHnpoBaHWe 1 NPOrHO3MPOBaHWe NOTPEOHOCTU B MepcoHase
MnaHWpoBaHWe NoKasaTeseld o Tpyay

MpakTwnyeckoe 3aHATHeE 3
MnaH1poBaHWe NPOU3BOANTENBHOCTY TPYAA
HopmurpoBaHmne TPYAa 1 pacyeT YMCIeHHOCTM MepcoHana

Tema 2.3. TexHONOrns yrnpasJsieHNA Ye/I0BEYECKMMY pecypcamMmum B OpraHusaumm
lMpaKkTunyeckoe 3aHaATHe 1
Mopbop v oT6op NepcoHana

4/8

1/-

1/-

-

KoHKpeTHas cuTyauus
MpoBoanTCA B hopme
NPaKTUYECKOI NOAFOTOBKM B
NPOUILHO opraHm3aLmu

KOoHKpeTHas cuTyauus
MpoBoauTCs B thopme
NPaKTUYECKOI NOAFOTOBKM B
NPOMUILHO opraHM3aLmm

KoHKpeTHas cuTyaums
INpoBoanTCs B (hopme
NpaKTN4YecKoli NOAroTOBKM B
NpPoMNbLHOM opraHu3aLum

KOHKpeTHas cuTyaums
MpoBoauTcs B hopme
NpaKTN4YecKol NOAroTOBKM B
NpPognIbHOM opraHM3aumm

MpakTnKym

KoHKpeTHas cuTyaums
MpoBoaunTCA B (hopme
NpPaKTNYecKol NOAroTOBKM B
NPOhUILHON OpraHn3auum
[MpakTnKym
MNpoBoanTCS B (hopme
NpaKTNYecKol NOAroTOBKM B
NpPognIbHOM opraHM3aumm
[MpakTuKym
INpoBoanTCS B (hopme
NpaKTNYecKol NOAroTOBKM B
NpPoMNbHOM opraHu3aLum

[Jenosas urpa

MakeT JOKYMEHTOB

YCTHbI onpoc

YCTHBbIA onpoc

YCTHbIA onpoc

YCTHbI onpoc

YCTHbI onpoc

YCTHbI onpoc

YCTHbIl onpoc

PelueHuve 3afay

PeLlieHve 3agau

MakeT JOKYMEHTOB

Y1 - NpoeKTMpoBaThb
opraHu3aunoHHble
CTPYKTYpbI YNpaBneHus,

Y2 - pacnpefenstb v
[JlenernpoeaTb
NOSTHOMOUNS MeXay
COTPYAHMKaMUN
opraHunsalmm

Y3 - (hopmmnpoBaTb
cTpaTeruio ynpassieHns
Yesl0BeYECKMMU
pecypcamu.

Y3 - hopmmpoBaTb
CTpaTervio yrnpasneHns
YeNI0BeYECKUMU
pecypcamu.

Y3 - hopmmpoBaTb
CTpaTervio yrnpaseHns
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MNpoBoanTCS B (hopme YenioBeYeCKNMM
NpaKkTN4YecKol NOAroTOBKM B pecypcamu.
MpakTuyeckoe 3aHAT e 2 -1 NporNbHOM opraHm3auum YCTHBbIA onpoc
CocTaB/ieHue pestome KoHKkpeTHas cutyaums
PaspaboTka KBa/IMPMKALMOHHON XapaKTepPUCTUKM cheumanmncTa
Tema 2.4. TexHONOrnA ynpaBfieHUA pa3BUTMEM YE/IOBEYECKUX PECYPCOB
opraHumsaumnm -1 [Jenosas urpa MNakeT JOKYMeHTOB
[MpakTnyeckoe 3aHaTHe 1
OpraHusaums 06yyeHVs nepcoHana Y3 - thopmmposaTb
CTpaTerunto ynpas/ieHNs
8. lNpakTwuyeckoe 3aHATHE 2 -1 KoHKpeTHas cutyaumsi YCTHBbI onpoc YesI0BEYECKMMN
OueHKa 3hheKTUBHOCTY TPYLa PYKOBOAWTENEN U CNELMauCcToB yrpaB/ieHns B Xoe MpoBoauTca B hopme pecypcamu.
aTTecTaumm NpPaKTNYecKol NOArOTOBKM B
NpotrNbLHOM opraHu3aLum
MpakTuyeckoe 3aHATHe 3 -1 KoHKpeTHas cuTyaums YCTHBbI onpoc
CocTaBfeH1e IMYHOIO XMU3HEHHOr0 NnnaHa
Tema 2.5. OueHKa pe3ynbTaToB AeATeNbHOCTU NepcoHana opraHnsauum
[MpaKkTunyeckoe 3aHATHe 1 -1 [MpakTuKym PellieHve 3agau
OugeHKa pe3y/ibTaTUBHOCTU T pya NepcoHana MpoBoguTca B hopme Y3 - thopmmpoBaTb
OueHKa TeKy4eCTU KajpoB NpPaKTNYecKol NOArOTOBKM B CTpaTerunio ynpasseHua
9.  [dvarHocTuka cocTosiHUSA paboThbl C MEPCOHANIOM NpotMNbHOM opraHu3aLum YenioBevYeCKNMU
[MpakTuyeckoe 3aHaTHe 2 -1 MNpakTnKym PeLueHve 3afay pecypcamu.

OueHKa 3hheKTUBHOCTU NPOoeKTa BBEAEHNST LOMKHOCTM CneumanmcTa no Hammy
OnpepaeneHne 3KOHOMUYECKON 3pheKTUBHOCTM BHEAPEHUS NMPOEKTa 00yYeHNS
nepcoHana Manoro nNpegnpusaTmA
Bcero 8/14

*) - B 3HaMeHaTene Apobu KOAMYeCTBO Y4eOHbIX YacoB, NPOBEAEHHbIX B ()OPMe NPaKTUYECKON MOArOTOBKM B NPOMPUILHON OpraHu3alumn
4.3.3. CamocToaTeNbHasa paboTa

Tabnuua 8 - 3afaHua 4N caMOCTOATE/IbHOT0 U3YYeHUs

Ne Kon-Bo Ddopmupyemblii
Tema OueHOYHOE CPefcTBO
n/n YacoB pe3ynbTaT
Pasgen 1. OcCHOBbI (HOPMUPOBAHUS CUCTEMbI YIPaB/IEHUSI MEPCOHANOM 32
Tema 1.2. Cnyxba ynpaBieHUs1 4eN0BEUYECKMMIY pecypcamm B CTPYKTYpe opraHusalum

31 - OCHOBHbIE BUAbI

lMoaroToBska K nekuum no sonpocam 8 KoHcnekT
1 Buibl opraHn3aumMoHHbIX CTPYKTYP NpesnpusaTus OPTanmsaLnoHHbIX
' o CTPYKTYP, NPUHUMNBI
1 2. JlvHeiHasa CTpyKTypa.
1 npasuna nx
3. ®PyHKUMOHa/IbHasA CTPYKTypa
NPoeKTUPOBaHUA

4.  [InBu3NOHaNbHasa CTPyKTypa

5. MatpuuHas cTpyKTypa
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MoaroToBKa K NpakTUYeCKOMY 3aHATUIO (4EeN0BOIA Urpe)

1) OnwucaHne opraHM3aLum no KpUTepusim:

- (hopma cobcTBEHHOCTY;

- HauMeHOBaHWe MpoayKLUUY NN YCNyr;

- YPOBEHb C/I0XKHOCTYM BbINyCKaeMoW MNPoAyKLUUN NN YCNYT;

- YpPOBeHb TEXHNYECKOW OCHALLLEHHOCTY MPOM3BOACTBA U YNpaB/eHs;

- CTagws pa3BUTWsi opraHmsaumn (AeicTByOLWAas UM BHOBb CO3aBaemast);

- Ha/mM4ve UINanIoB;

- (prHaHCOBOE COCTOSIHUE;

- pa3mep opraHmsaunm rno YUCIEHHOCTU NepcoHana,;

- Ha/M4ue pasHbIX KaTeropuii nepcoHana;

- npodeccroHasIbHO-KBa/TIM(hNKALMOHHBIV YPOBEHb NepcoHana u ap.

2) MogroToBUTb AO/MKHOCTHYH MHCTPYKLUMIO MEHeMKepa Nno nepcoHany
Tema 1.3. NMpoeKTMpoOBaHMe CNYXXObl yNpaB/ieHNs Yel0BEHECKUMW pecypcamm
lMoaroToBska K nekuum no sonpocam

1 OcCHOBHbIe BUbI CTPYKTYPUPOBaHUS.

2. BHeLwHMe haKTOpbl NPOEKTMPOBAHMSA OpraHn3aLmnn

3. BHyTpeHHVe dhaKTopbl MPOEKTUPOBaHWUA OPraHn3aLmun

4.  OCHOBHbIe TVMbl CUTyaLWii B 3aBUCMMOCTM OT (haKTOPOB BHELLIHEN Cpefbl.

5. BnuaAHve HeKOTOPbIX KOMMOHEHTOB TEXHOMOMMN Ha MNPOEKTUPOBaHMe opraHmnsaLnn.
Tema 1.4 PacnpegaeneHune NoIHOMOUNIA, BNacTb U OTBETCTBEHHOCTb
lMoaroToBska K nekuuu no sonpocam

1 Yem obycrioBrieHa HEO6X0ANMMOCTb [eNernpoBaHms B opraH13aumm 3agad v nosIHOMOUNA?

2. Kak Bbl NOHMMaeTe npeaenbl MOIHOMOYMIA U YeM OHU 06YCNOB/IEHbI?

3. B ueM MpvHUMNUaNbHbIe Pa3INYNS MeXAY NMHENHbIMU, (YHKLUNOHATBHBIMK U APYTMI BUAAMM

NOMHOMOUNIA?

Pasgen 2. CTpaTerus yrnpas/ieHMs Ye/l0BEYECKMMIU pecypcaMiu opraHmMsauum

Tema 2.1. CTpaTernyeckoe yrnpas/fieHUe Ye/I0BEYECKNMUY pecypcamu opraHumsaunm
MoAroToBKa K KOHTPONbHOW paboTe no Teme.
1 Cruib pyKoBOACTBa
2. MeTogbl yripaBneHus
3. CwucTema ynpas/ieHWsi NepCcoHa/IoM
MofroToBKa K ekuuu no sonpocam
1 KakoBa cthepa AesiTeNIbHOCTU CTPaTerMyeckoro ynpasieHns YeloBeHeCKUMI pecypcamimn?
2. B yém 3aksouaeTCcs OCHOBHOE 3HAYeHMe CTPATErMYEeCKOro YrpaB/ieHNs YesloBeYECKMU pecypcammn?
3. Kakue 0CHOBHble XapaKTepuUCTUKM CTPaTErMYeCKOro yrnpas/eHns YerloBeYeCKUMU pecypcamm?
4. Kakvie OCHOBHbIe Le/i CTPaTErnM4ecKoro yrpas/ieHNs: YesIoBEHECKUMW pecypcammn?
Tema 2.2. NnaHMpoBaHWe paboThbl C YeNlOBeYeCKMMUM pecypcamMmu opraHusaymm
MoAroToBKa K KOHTPONbHOW paboTe no Teme.
MapKeTVHT repcoHasia
MofroToBKa K ekuuu no sonpocam

64
12

16

VHthopMaLmOoHHbIi
nouckK

KoHcnekT

KoHcnekT

TecT

KoHcnekT

Tect

KoHcnekT

Y1 - NpoeKTMpoBaTh
opraHu3aLMoHHble

CTPYKTYpbI
yrpaBeHnst

31 - OCHOBHble BUfbI
OpraHu3aLMOHHbIX
CTPYKTYP, NPUHLMNBI
1 NpaBuna nx
MPOeKTUPOBaHNS

32 - cnocobbl
pacnpefeneHns n
fenervpoBaHus
MOSIHOMOYNIA;

33 - npuHUMNbI N
npaswna paspacoTku
cTparterum
ynpasieHns
Ye/I0BEYECKMMU
pecypcamu

33 - npyHUMNbI N
npasunia paspaboTku
cTparterum
ynpasfeHus
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1 Ha Kakvie BONpocbl HEO6X0AMMO OTBETUTb, NPEX[e BCEro, MPUCTYNas K MaaHNpoBaHMIO YeN0BeUYeCKNX
pecypcoB?
2. UT0 03HaYaeT KONMYEeCTBEHHAS OLleHKa NOTPe6HOCTY B NepcoHasnie?
3. UT0 03HavaeT KaueCTBEHHAs OLiEHKa NOTPe6HOCTel B MepcoHase?
4. Kakve cnefyeT NpUHATL OpraHn3aumoHHbIe Mepbl 1 Kakue 3afayun Hago peLunTb 415 OCYLLECTBEHNS
[LONrOCPOYHOro NaHMPOBaHUS YeNoBeUECKNX PecypcoB?
Tema 2.3. TeXHONOrMa ynpas/ieHUS Ye/l0Be4YeCKMMM pecypcaMmun B opraHmsanmm
MoAroToBKa K KOHTPONbLHOW paboTe no Teme.
[JenoBas oueHKa nepcoHana
Tpygosas agantaums rnepcoHana
MoAroToBKa K NeKumu no Bonpocam.
MepeuncnnTe OCHOBHbIE TEXHO/IOMUW YIPaB/IEHNS YeNI0BEHECKMMU Pecypcamm B opraHusaumn. [alite um
KpaTKYyH XapaKTepucTuky.
Tema 2.4. TexXHONOrMsa ynpaB/ieHUs pa3BUTUEM YeN0BEYECKUX PECYPCOB OpraHm3aumnm
MoaroToBKa K KOHTPONbHON paboTe No Teme
OpraHu3aums NpoBeaeHUs atTectaumm
MoaroToBKa K IEeKLMM NO BONpocam
MepeuncnnTe OCHOBHbIE TEXHOIOMUW YIIPaB/eHNS Pa3BUTMEM Ye/IOBEHECKMX PECYPCOB B OpraHusaumn. [alite um
KpaTKYyH XapaKTepucTuky.
MoAroToBKa K NpakTUYeCKOMY 3aHATUIO (4eN0BOIA Urpe)
- MOTPebHOCTb B 06y4eHWN;
- CcOcTaB/ieHWe 3asiBKN Ha NpoteccroHaibHoe 06y4eHNe;
- POfb ynNpaBfieHYeCcKOro nepcoHaa B NoaaepXXaHny KOHKYPeHTOCMNOCOOHOCTM opraHm3aLum;
- 06bEKTVBHbIe N CYOBEKTVBHbIE (DAKTOPbI, BbI3bIBAIOLLME HEOOXOAUMOCTb MOBbILLEHUS KBaM(MKaLm
nepcoHana,;
- (hOpMbl 1 METOAbI MOBbILLEHNS KBa/TMPMKaLMM pabOTHUKOB.
Tema 2.5. OuUeHKa pe3ynbTaToB AesATe/IbHOCTM MepcoHana opraHmnsaumnm
MoAroToBKa K KOHTPONbLHOW paboTe no Teme.
1 OueHKa pe3ynbTaTMBHOCTU T pyfa nepcoHana
2. OueHKa TEKY4YeCTU KafpoB
3. [marHoctumka cocTosiHUS paboThbl C MePCOHANIOM
MoAroToBKa K feKumu no sonpocam
1 [unarHocTMYecKUin nNoaxof K OueHKe (hyHKLMOHMPOBaHMSA MoApasfeneHuii ynpasieHUsl nepcoHasoM.
2. OCHOBHble KpUTepUM OLEHKM 3ththeKTUBHOCTU paboTbl NogpasaeneHunii.
3. OueHKa TeKy4ecTu 1 abceHTemnsma.
4. OueHKa pesynbTaToB Tpyaa NepcoHasa.
MoAroToBKa K 3a4eTy C OLeHKOl

12

18

12
72

Tect

KoHcnekT

Tect

KoHcnekT

VHthopMaLmoHHbIi
nomckK

MucbmeHHasn paboTa

KoHcnekT

3aueT ¢ oLeHKol

Ye/IoBeYECKMMM
pecypcamm

33 - NpuHUMNbI 1
npaswna paspadoTku
cTparerum
ynpasfeHus
YesI0BEYECKNMU
pecypcamu

33 - NpuHUMNbI 1
npaswna paspacoTku
cTparerum
ynpasneHus
YesioBeYeCKUMU
pecypcamu

Y3 - thopmmnpoBaTb
cTpaTeruio
yrnpaB/ieHnst
Ye/TI0BEYECKNMM
pecypcamu.

33 - npyHUMNbI N
npaswna paspacoTKu
cTpareruu
ynpas/ieHnst
YesI0BEHECKUMUN
pecypcamu
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5. MepeyeHb 06pa3oBaTeibHbIX TEXHOMNOT WA, NCMONb3YEMbIX NPU OCYLL,ECTBNEHNN
obpasoBaTeNibHOro npouecca No AUCUUNINHE, BKAKO YA NepeyvyeHb NNLEH3NOHHOIO
nporpammHoOro obecnevyeHuns, COBPEMeHHbIX MPOPeccMoHanbHbIX 6a3 JaHHbIX U
MH(OPMALLMOHHBIX CMPaBOYHbIX CUCTEM

5.1. O6pa3oBaTenbHble TEXHONOTNW

Peanunsaumsa pasnnmuHbiX BUA0B y4ebHOW paboThbl NpU N3yUYeHUN 00yHatoLLMMUCSA ANCLUUNNHbI,
npegycmaTpvBaeT WCNO/Mb30BaHME B Yy4yeOHOM npouecce WHHOBALMOHHbIX 06pa3oBaTebHbIX
TEXHO/IOTUIA, aKTUBHbIX W WHTEPAKTUBHbIX (OPM MNpPOBeAEeHUsA 3aHATUI B COYeTaHUM ¢
BHeayAUTOPHO paboToiA.

AKTUBHbIEe (OPMbl 3aHATUIA NOOYXAAKT 00y4YaemMblX K MbICANTENbHOW aKTUBHOCTU, K
NPOSIBIEHNIO TBOPYECKOr0, MCCMef0BaTebCKOro noAxofa U NMOUCKY HOBbIX WA AN pelleHus
pasHoobOpa3HbIX 3afay Mo HanpaB/EHWKO TMOArOTOBKM W CMNOCOOCTBYHOT pasHOO6pasHOMY
(vHavBUAYanbLHOMY, TPyMMnoBOMY, KOJMEKTUBHOMY) W3Y4YeHUO (YCBOEHUIO) Y4ebHbIX BOMPOCOB
(npo6nem), akTUBHOMY B3aMMOAeCTBUIO 06yUaeMbIX 1 NpenosfaBaTens, XXMBOMy 0OMeHY MHEHUAMM
MeXAy HMMU, HaLefleHHOMY Ha Bblpab0oTKY NpaBuUbHOIO MOHUMaHUA COAepXaHUs n3ydyaemoi Tembl
1 cnocoboB ee NPaKTUYeCKOro NCNoAb30BaHUsA. B COOTBETCTBMY C 3TUM NPU U3YUYEHUN AUCLUMJINHBI
npegycMaTrpuBaeTcs UCNONb30BaHWe ClefyroLmnx 06pa3oBaTe/ibHbIX TEXHOMNOTUA:

1. BXOIHOI1 KOHTPONb B BU/E PELLEHNA TECTOBbIX 3aaHWiA.

2. TeopeTnyecKune 3aHATUA - 3aHATUS NEKLNOHHOIO TUMa B BUAE:

- BCTynuTenbHasa nekuuns / nekyms MHpopMaLmns ¢ afieMeHTaMmun BuU3yanmsaumnu;

- TemaTuyeckas Nnekuus / nekuunsa-susyanusayms,

- WUTOroBas nekumsa / nekumnsa-sn3yanunsauus.

3. 3aHATMA CEMUHApPCKOro Tuna B BUAE KPYI10ro Ctofa € YCTHOW (POPMOIN M3N0XeHUs
[LO0KNajoB N opraHusaluein AUCKYCCUM MO TeEMe CEMWHAPCKOIO 3aHATUA, PeLleHns CUTYaLMOHHbIX
3afjay 1 Kelc-cuTyauui.

[nsa npoBefeHNss KOHTAKTHOM paboTbl 06yyvatolmxcs ¢ npenogasatenem AHOOBO «KNY» ¢
NPUMEHEHNEM 3N1EKTPOHHOI0 06Yy4YeHUs W OUCTAHUMOHHbLIX 06pa3oBaTe/ibHbIX TEXHOOrNi
onpefeneH Habop 3NEKTPOHHLIX PecypcoB W MNPWIOXKEHUIA, KOTOpble PEKOMEHAYHTCA K
ncnonb3oBaHWKD B 06pasoBaTenbHOM npouecce. O6pa3oBaTenbHbIA NPOLECC OCYLLECTBASETCA B
COOTBETCTBMM C pacnucaHvem Y4yeOHbIX 3aHATUIA, pasMeLeHHbIM Ha OoguunanibLHOM caiTe
NHCTUTYTA.

OpraHusaumns o06pa3oBaTe/bHOr0 MnpoLecca OCYLLECTBAAETCA Yepe3 /MMYHbIA KabWUHET Ha
omumnanbHOM cailTe WHCTUTYTa. [lpenogasaTenb AN COOTBETCTBYHLLEA Y4ye6GHOW rpynnbl
yKasblBaeT TeMy 3aHATUA. [lpukpennser y4yebHble MaTepuanbl, 3afaHUs WM CCbIIKM  Ha
3N1eKTPOHHbIE pecypcbl, HEOOXOANMbIE 411 OCBOEHUSA TEMbI, BbINOSIHEHUS JOMALLHWX 3afaHWA.

5.2. InyeH3n0HHOe NporpaMmHoe obecrneyeHue
B o6pa3oBate/nibHOM npouecce Npyv U3yYeHUU AUCLUNAWHBI UCNOMb3YeTCs Cheaytollee
NNLEH3NOHHOE NporpamMmHoe obecneyeHme:
1. OC Microsoft Windows 7.
Microsoft Office 2007.
Kaspersky Endpoint Security.
CIC KoHcynbTaHT Mntoc.
KOHTeHT-hunbTpauus.
Cuctema tectmpoBaHus INDIGO.

o0 kwd

5.3. CoBpeMeHHble nNpoeccnoHanbHble 6a3bl faHHbIX

B o6pa3oBaTesibHOM Mpouecce NpM M3YyYeHUU AUCLUMIMHBI UCMONL3YKTCA Crefytowme
COBpPeMEHHbIe NpodeccuoHanbHble 6a3bl faHHbIX:

JNeKTPOHHO-6M6NNOTEYHAs CcUCTeMa «YHuBepcuTeTckas bubnmnoteka OHnalH» -
https://biblioclub.ru/.


https://biblioclub.ru/
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HayuHas aneKkTpoHHas 6ubnunoTteka - www.elibrary.ru.

PetbepatnBHas ¥ cnpaBovyHas 6a3a [AaHHbIX peLeH3MpyeMoin nuTepatypbl Scopus -
https://www.scopus.com.

MonntemaTnyeckas peepaTUBHO-6MbAMOrpaduryeckas n HayKoMeTpuyeckas
(6nbnnometpunyeckan) 6asa gaHHbix Web of Science - https://apps.webofknowledge.com

ApPXMB  HayudHbIX >XypHanoB HI1 HauuoHanbHbIA  DNEeKTPOHHO-VIH(OPMaALMOHHbIN
KoHcopunym (HOMKOH) (arch.neicon.ru)

HayuHasa 6ubnmnoTeka OTKpbITOro goctyna - https://cyberleninka.ru.
HR-Life.ru - cneunann3npoBaHHbI pecypc Ans MEeHe[XepoB MO MEPCOHany W PyKOBOAUTENEn -
http://www.hr-life.ru/.

Baza paHHbIX «Bubnuoteka ynpaBneHus’» - KOpNopaTUBHbLIA  MEHEMXMEHT -
https://www.cfin.ru/rubricator.shtml.

baza OTKpbITbIX AaHHbIX MUHTpyfa Poccun - https://rosmintrud.ru/opendata.

basa faHHbIX «/IH(hopMUpoBaHMe rpaxaaH n paboTogartesieil 0 NOIOXEHWUN Ha PbIHKe TpyAa»
MwuHTpyaa P® - https://rosmintrud.ru/ministry/programms/inform.

depepanbHblii 06pa3oBaTenbHbIA MNopTan «OKOHOMMKA Counonorns MeHeaXMeHT» -
http://ecsocman.hse.ru.

MHMhopMaLNOHHbIA pecypcHbIli LEHTP MO Hay4yHOM W npakTuyeckoih ncuxonornm «MCU-
®AKTOP» - http://psyfactor.org/.

Basa OTKpbITbIX fJaHHbIX PocuHMOHUTOpPUHTA - http://www.fedsfm.ru/opendata.

5.4. NH(hopMaLNOHHbIe CNPaBOYHbIE CUCTEMBI

M3yueHune AucUMMANHBLI CONPOBOXAAeTCA MPUMEHEHMEM WH(OPMALMOHHBIX CMpPaBOYHbIX
cucTem:

1. CnpaBo4Has MHhopMaLMoHHO-NpaBoBas cucteMa « KoHCynbTaHTIINOCY.

6. OLLleHOYHbIE CpeAcTBa 4/19 NPOBEAEHMNS BXOAHOTO, TEKYLLErO, PyOEXHOro KOHTPONA
M NPOMEXYTOYHOI aTTecTauuMmn obyyarowmxca no AUCUNNAMHe N MeTOANYECKME MaTepuansi
Mo ee OCBOEHWIO

Tunosble 3ajaHna, 6a3a TECTOB M MHble MaTepuasbl, HEOOXOAUMbIE A1 OLLeHKW pesyibTaTtos
OCBOEHUS AUCLMMAMHBLI (B T.4. B MPOLLECCe ee OCBOEHWA), a TaKXXe METOAUYECKMe MmaTtepuassl,
onpegenswoolne npouesypbl 3TOM OLEHKW MPUBOAATCA B NPUNoXeHun 1 K paboyeil nporpamme
AVCUMMINHSI.

YHuBepcanbHaa cucTema OLEHMBAHMA Pe3yibTaToB 00yYeHMSA BbINOHAETCA B COOTBETCTBUN
c MonoxeHNMeM 0 NPOBEAEHUMN TeKYyLLero KOHTPOS YyCNeBaemMoCTH Y MPOMEXYTOYHOM aTtTecTauum
yCreBaemoCTu, YTBepXAEHHOe npuKasom pektopa ot 14.03.2023 r. Ne 40 o/g n BKkIYaeT B cebs
CUCTEMbl OLEHOK:

1) «OTANYHO», «XOPOLUOY», «YLOBNETBOPUTENIbHO», «HEYA0BNETBOPUTENIbHOY;

2) «3a4TEHO», «He 3a4TEHO».

7. OCHOBHas M AONONHUTENbHAA YyYeOHOW NUTepaTypa v 3N1eKTPOHHbIE
obpasoBaTenbHble PECYpChbl, HEO6XOAMMbIE A1 0CBOEHMUSA AUCLUNINHDbI

7.1. OcHoBHaa yyebHada nutepatypa

L [OeliHeka, A.B. ¥YnpaBneHune 4enoBeyeckMMn pecypcamn: yuyebHuk / A.B. OeliHeka, B.A.
becnanbko. - 4-e u3g., ctep. - Mockea: fawkos n K°, 2023. - 388 c.: un., Tabsn., cxem. - (YuebHble
n3gaHus ans 6akanaBpoB). - Pexxnum Jocryna: no noAnucke. - URL.:

https://biblioclub.ru/index.php?page=book&id=710007 (pata o6paweHuns:  16.05.2025). -
Bubnuorp. B kH. - ISBN 978-5-394-05126-5. - TeKCT: 3/1eKTPOHHbIMA.


http://www.elibrary.ru
https://www.scopus.com
https://apps.webofknowledge.com
https://cyberleninka.ru
http://www.hr-life.ru/
https://www.cfin.ru/rubricator.shtml
https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://ecsocman.hse.ru/
http://psyfactor.org/
http://www.fedsfm.ru/opendata
file:///H:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
file:///H:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
https://biblioclub.ru/index.php?page=book&id=710007
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7.2. fononHuTenbHas yyebHaa nutepatypa:

1 Cwuctema OUEHKM MNepcoHana B opraHu3auun: y4dyebHuk / nop pea. M.B. Tonesoid;
duHaHcoBbIl YHUBepcuTeT npu Mpasutenbctee P®. - Mocksa: NpomeTeit, 2018. - 279 c.: Tabn. -
(BakanaBp. ba3oBblIit Kypc). - Pexxnm jocTyna: no noAnucke. - URL.:
https://bibliodub.m/mdex.php?page=book&id=494932 (pata o6paweHuns:  16.05.2025). -
bubnuorp.: c. 252-258. - ISBN 978-5-907003-87-3. - TeKCT: 3NeKTPOHHbINA.

2. benunkosa, WN.MN. OueHKa U KOHTPOM/IMHI MnepcoHana: yyebHoe nocobue: [16+] / LN.T.
BennkoBa; CTaBpOMOAbCKUIA FOCYAAPCTBEHHbIN arpapHblii yHMBepcuTeT. - CtaBpononb: AIPYC,
2021. - 67 c¢: wun, TaAGN. - Pexxum  poctyna: no  nognucke. - URL:
https://bibliodub.m/mdex.php?page=book&id=700595 (pata oO6paweHus:  16.05.2025). -
Bnbnunorp. B KH. - TeKCT: 3NeKTPOHHbINA.

3. ¥YnpaBfieHue Yen0BeYECKUMU pecypcaMmun opraHusaLun: Teopus, Npouecchl, TeXHonoruu /
nog o6ul. pea. E.B. MuxankuHoli; KOXHbIn hegepanbHblii YHUBEPCUTET. - 2-e 13f., nepepab. u gon.
- PoctoB-Ha-floHy: KOXHbIli dhefepanbHblii yHuBepcuteT, 2013. - 428 c.: un. - Pexxum goctyna: no
nognucke. - URL: http://bibliodub.m/mdex.php?page=book&id=445481 (pata o6paLleHUs:
16.05.2025). - bubnuorp. B KH. - ISBN 978-5-9275-1077-1. - TeKCT: 3NeKTPOHHbIN.

4. AHuynos, A.A. CouuanbHO-NCUXONOrMYecKas OLleHKa MnepcoHana: y4vyebHoe nocobue /
A.A. AHuynos, B.B. KoBanes. - 2-e n3a., nepepab. u gon. - Mocksa: tOHuTK-aHa, 2017. - 392 c.
nn., Tab/1. - Pexxnm fgoctyna: no NoAMnCKe. - URL:
https://bibliodub.m/mdex.php?page=book&id=685099 (pata o6paweHus:  16.05.2025). -
bubnuorp.: c. 324-325. - ISBN 978-5-238-01445-6. - TeKCT: 3NeKTPOHHbIIA.

5. boromonoBa, T.[. YnpaBneHne 4enoBevyecKMMU pecypcamu: y4vyebHoe nocobue (Kypc
NneKumnii, Npo6neMHO-TEMATUYECKNIA KYPC, TECTbl U NPAKTUKO-OPMEHTUPOBAHHbIE 3afaHus): [16+] /
T.M. boromonosa, 3.A. MNMoHyxdaeB. - MockBa; bepnuH: OupekT-Meguna, 2019. - 420 c.: un., Tabn.
- Pexxum poctyna: no nognucke. - URL: https://biblioclub.ru/index.php?page=book&id=570245
(nata o6pauweHus: 16.05.2025). - bubnuorp. B KH. - ISBN 978-5-4475-9883-9. - DOI
10.23681/570245. - TeKCT: 3NEKTPOHHbINA.

6. KoHuenuun ynpaBneHUs 4enOBEYECKMMU pecypcamu: yyebHoe nocobue: [16+] / C.A.
Wanupo, E.K. Campannosa, O.B. banaHgnHa, A.b. BeuwkypoBa. - Mocksa; BepnvH: Aupekr-
Meguna, 2015. - 343 «c¢: wn, Tabn. - Pexum pgoctyna: no nognucke. -  URL:
http://biblioclub.ru/index.php?page=book&id=272156 (gata o6pauieHuns: 16.05.2025). - bubnunorp.
B KH. - ISBN 978-5-4475-2540-8. - DOI 10.23681/272156. - TeKCT: 3/IEKTPOHHbIA.

7.3. DNeKTPOHHbIe 06pa3oBaTe/ibHble pecypchl

1 Konnekuyns ®degepansHOro LUeHTpa WHGOpPMaLMOHHO-06pa3oBaTeNbHbIX PECcypcoB
®UWNOP: http://fcior.edu.ru/

2. EanHas konnekuma undpoBbix 06pasoBaTefibHbIX pecypcos: http://schoolcollection.edu.ru.

3. ®depepanbHblli 06pa3oBaTeNbHbIi MopTan - JKOHOMMKA, Coumonorus, MeHemKMeHT
http://ecsocman.hse.ru

4. EguHoe OKHO focTyna K o6pasoBaTenibHbIM pecypcam: http://window.edu.ru/

8. LlONONHNTENbHbIE PECYPChbl UHHOPMALLMOHHO-TENEKOMMYHUKALUOHHON ceTu «HTEpHET»,
HEOO6X0AUMbIX AN OCBOEHUSA AUCLUNIUHBI

http://president.kremlin.ru/ - Mpe3naeHT Poccuiickoii denepaunm

http://www.government.ru/ - MpaBuTenscTBO Poccuiickoin ®egepaymm

http://www.duma.gov.ru/ - FocygapcTeeHHasa Ayma

http://www.rospotrebnadzor.ru - ®epgepanbHag cnyxb6a M0 HaA30py B cdepe 3aWuTbl npas
noTpebuTenei n 6naronony4msa Yyenoeka

http://www.ed.gov.ru - ®efepanbHOe areHTCTBO No 06pa3oBaHUI0


https://bibliodub.m/mdex.php?page=book&id=494932
https://bibliodub.m/mdex.php?page=book&id=700595
http://bibliodub.m/mdex.php?page=book&id=445481
https://bibliodub.m/mdex.php?page=book&id=685099
https://biblioclub.ru/index.php?page=book&id=570245
http://biblioclub.ru/index.php?page=book&id=272156
http://fcior.edu.ru/
http://schoolcollection.edu.ru
http://ecsocman.hse.ru
http://window.edu.ru/
http://president.kremlin.ru/
http://www.government.ru/
http://www.duma.gov.ru/
http://www.rospotrebnadzor.ru
http://www.ed.gov.ru
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http://www.economy.gov.ru - MUHUCTEPCTBO 3KOHOMWYECKOTO Pa3BUTUS U TOProBanm Poccuiickol
depepaunmu

http://www.fas.gov.ru/ - ®efepanbHas aHTUMOHOMNO/IbHAA CyX6a

http://www.nalog.ru/ - ®efepanscHas Hanorosas cnyx6a

http://www .ksrf.ru/ - KOHCTUTYLMOHHbIA cya Poccuiickoii deaepaunn

http://www.supcourt.ru/ - BepxoBHbli1 Cya Poccuitickoin ®epepaLmm

http://www.arbitr.ru/ - Beicwimnini ApbutpaxHbiii Cya Poccuitckoin deaepauum
http://www.garant.ru/ - CnpaBoyHasa npasoBas 6a3a «[apaHT»

http://www.consultant.ru/ - CnpaBoyHas npasoBas cucTema «KOHCYNbTaHT MIC».
https://uisrussia.msu.ru/ - 6a3a AaHHbIX W aHAIUTUYECKUX My6aMKaLUin  YHUBEPCUTETCKOM
NH(OPMaLMOHHONW cucteMbl Poccus

http://www.rbc.ru - caiit PBK

«KafpoBoe Aeno» - NpakTUYecKuii XXypHan no paboTe ¢ nepcoHanom / http://kdelo.ru
«HRMagazine» - ypHan 06 ynpasneHuun nepcoHanom / http://www.hrm.ua

«Hrm.ru» - 0 KagpoBoM MeHefKMeHTe / http://www.hrm.ru

«Kagpbl npegnpuatus» - xypHan / http://www.dis.ru/kp/

«HR-Journal» - aneKTpoHHbIN XypHan / http://lwww.hr-jornal.ru

«TexHOoNorusa ycnexa» - ef0Bon UHTepHET-XypHan / http://www.pplus.ru

«[1po6nembl TEOpMK 1 NPaAKTUKK yNpaBNeHUs» - XXypHan / http://www.ptpu.ru

«YnpasfieHne TMepcoHanoM» - 3/IeKTPOHHAA Bepcus nevyaTHOro >ypHana / http://www.top-
personal.ru

«MoTtuBayua n onnata Tpyaa» - xxypHan / http://grebennikon.ru/journal-24.html

«YnpaBfieHWe pa3BUTMEM MepcoHana» - XypHan msgaetca ¢ 2005 roga / http://www.grebennikov-
eurasia.ru/personell/25/

«YnpaBfieHUe  4enoBeyecKMM  MOTeHUManom» - XypHan usfgaetca ¢ 2005 rogma /
http://grebennikon.ru/journal -26.htm

CnpaBoyHMK «[llepcoHanbHbI  KOHCYNbTaHT.  KagpoBoe pgenonpoumssofcteo» /  http://kd-
consultant.ru

«CrnpaBOYHYVK MO ynpasieHUto nepcoHanom» / http://sup.kadrovik.ru

«lMcmxonornyeckne TecTbl: yrpaB/ieHWe MepcoHanoM, o6pa3oBaHWe, /MYHOe pasBuTUe» [
http://www.effecton.ru/

«[lenosble TecTbl» / http://www.businesstest.ru/

«TecTbl» / http://testme.org.ua/

«YenoBeyeckue pecypcol Poccuu» / http://lwww.rhr.ru

«YnpasneHune yenoseyeckumm pecypcamm» / http://dps.smrtlc.ru

«Baw npoBoAgHUK B Mupe nepcoHana» / http://www.hr-zone.net/

«HR-Portal»: Coobuwectso HR-IMpodeccnoHanos / http://www.hr-portal.ru/

Assessment.ru - Bce 0 TOM, KaK oLeHMBaKOT nepcoHan B mupe / http://assessment.ru/

«bnbnnoteka BoeBognHa» (6MOGNMOTEKA KHUI MO 3KOHOMMWKE, YMpaBAeHW0 MepcoHanom) /
http://enbv.narod.ru

«YnpasneHue nepcoHanom» / http://o-personale.ru/

«3hheKkTnBHaAA oueHKa nepcoHana» / http://www.staff-lab.ru/

«MIHCTUTYT KOoprnopaTuBHON KynbTypbl» / http://corpculture.ru/

«KopnopaTuBHbIin MeHeaXMeHT» / http://www.cfin.ru

«KafipoBblil MEHEMKMEHT: 0TO0P, OLleHKa, 06y4yeHue» / http://www.maguru.ru/

«KaTanor nporpamm no ynpasneHnto nepcoHanom» / http://www.hrsoft.ru/

https://i-exam.ru/ - EAnHbI NnopTan MHTEPHET-TECTUPOBAHMSA B chepe 06pa3oBaHmsl.

9. TpeboBaHMA K MUHUMANbHOMY MaTepuanbHO-TEXHUYECKOMY 06eCcneyeHnto, He06X0ANMMOro
ANS OCyLLeCcTBNeHNs 06pa3oBaTebHOro nNpouecca No ANCLUNANHE

Ans  n3yyeHMs  AUCUMNAWHBI  UCMONb3yeTca Nbas MynbTUMefAWiiHAs — ayauTopus.


http://www.economy.gov.ru
http://www.fas.gov.ru/
http://www.nalog.ru/
http://www.ksrf.ru/
http://www.supcourt.ru/
http://www.arbitr.ru/
http://www.garant.ru/
http://www.consultant.ru/
https://uisrussia.msu.ru/
http://www.rbc.ru
http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/kp/
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.ptpu.ru/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://grebennikon.ru/journal-24.html
http://www.grebennikov-eurasia.ru/personell/25/
http://www.grebennikov-eurasia.ru/personell/25/
http://grebennikon.ru/journal-26.html
http://kd-consultant.ru/
http://kd-consultant.ru/
http://sup.kadrovik.ru/
http://www.effecton.ru/
http://www.businesstest.ru/
http://testme.org.ua/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://enbv.narod.ru/
http://o-personale.ru/
http://www.staff-lab.ru/
http://corpculture.ru/
http://www.cfin.ru/
http://www.maguru.ru/
http://www.hrsoft.ru/
https://i-exam.ru/
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MynbTuMeaninHas ayauTopus OCHalleHa COBPEMEHHbIMU CpefcTBamu  BOCMPOU3BEAEHUS U
BM3yanu3auum 060 BULEO U ayfuMo UHGOpMauMK, MNOAYYEHUS W nepefavn 3MeKTPOHHbIX
LOKYMEHTOB.

TunoBas KOMMeKTauma MybTUMELUAHON ayAUTOPUM COCTOUT U3:

MY/IbTUMEAMIAHOTO NPOEKTOPA,

NPOEKLMOHHOI0 3KpaHa,

aKyCTMYECKOI CUCTEMBI,

NepcoHaIbHOro KOMMbioTEPa (C TEXHUYECKMMUN XapaKTepUCTUKAMM He HUXe: NPoLeccop He
Huxe 1.6.GHz, onepatnBHas namath - 1 Gh, nHTepdeicol nogknoueHns: USB, audio, VGA.

MpenofaBaTenb MMeeT BO3MOXHOCTb JIerkKO YrnpaBfiATb BCe CUCTEMO, 4YTO NO3BONSET
NPOBOAMTb NEKLMMN, NPaKTUYeCKue 3aHATUSA, Npe3eHTaumnmn, BebuHapbl, KOHPEpPeHUUN 1N gpyrue Bnibl
ayaMTOPHOI Harpy3ku oby4arowmxca B YA0OHON M AOCTYNHOW AN HUX OPME C NPUMEHEHUEM
COBPEMEHHbIX MHTEPAKTUBHbLIX CPeAcTB 00yYeHUsi, B TOM 4uUc/e C MUCMONb30BaAHMEM B npouecce
06y4eHMs BCexX KOpMopaTUBHbLIX pecypcoB. MynbTUMeAWiHAA ayauTopua TakXe OCHalleHa
LUMPOKOMONOCHBLIM AOCTYMOM B CETb «/IHTEpHET».

KomnbtoTepHoe 060pyfoBaHMEM WMEET COOTBETCTBYHOLLEE JINLEH3MOHHOe MpOorpaMmMHoe
obecrieyeHue.

[ns npoBefeHVsa 3aHATUI NEKLWMOHHOTO Tuna npegnaratoTcs Habopbl LEMOHCTPaLNOHHOIO
060pyaoBaHUs M y4eOHO-HarngagHbIX NOCo6uil, obecneumBarolle TemMaTUUYECKME WAAOCTpauuu,
COOTBETCTBYHOLWME paboyeli yuebHON nporpaMme AUCLUNINH.

MomelweHna Ans CcamoCTOATENbHOW paboTbl 00y4atOLWMXCA OCHALLEHbl KOMMbHTEPHOW
TEXHUKON C BO3MOXHOCTbIO MOAKMNKOYEHUS K CeTU «WHTepHeT» U o6ecrneyeHbl AOCTYNoM B
3N1EKTPOHHYI0 MH(OPMaLMOHHO-06pa3oBaTe/lbHY0 cpedy NHCTUTyTa.

Y4yebHO-mMeTO4MYECKAA nuTepatypa ANA [AAHHOW AUCUMNAWHBI UMEETCA B Hannumm B
3NEKTPOHHO-6MBNMOTEUHON cucTeme «YHuBepcutTeTckas 6mbnmoteka ONLINE», gocTyn K KOTOpO/i
npegocTaBneH  obyvarowmnmcs.  DNEKTPOHHO-OMOGMIMOTEYHAss  CMCTEMA  «YHMBEPCMTETCKas
ononunoteka ONLINE» peanusyeT neranbHoe XpaHeHWe, pacnpoCTPaHeHuWe W 3aluTy LMppoBoro
KOHTEHTa Yy4eb6HO-MeTOANUYECKOI NnuTepaTypbl A5 BY30B C YCN0BMEM 0683aTeNlbHOr0 CO6H0AeHNS
aBTOPCKMX U CMEXHbIX NpaB. INEKTPOHHO-6MBIMOTEUYHAs CUCTEMA «Y HUBEPCUTETCKasA 6ubanoTeka
ONLINE» obecneumBaeT LIMPOKUIA 3aKOHHbIA AOCTYN K HEO6X0AMMbIM ANs 06pa30BaTe/bHOrO
npouecca M3gaHMAM C UCNO/Mb30BaHUMEM WMHHOBALMOHHbLIX TEXHONIOTMIA WU COOTBETCTBYET BCEM
TpeboBaHusm ®IrOC BO.



19

[MpunoxeHue 1
K paboyeil nporpamMme AUCUUMNJINHBI
«YnpaBneHne Yeq0Be4YeCKMMU pecypcamm»

OLIEHOYHbIE CPEACTBA A/ MPOBEAEHWA BXOAHOI O,
TEKYLEIO, PYBEXXHOIO KOHTPO/IA M MPOMEXYTOUYHOM
ATTECTALIMN OBYYAIOLLMXCSA MO ANCLMNMINHE U
METOANYECKWVE MATEPUAJIbI MO EE OCBOEHUIO

YTIPABJIEHVE HEJTIOBEYHECKMW PECYPCAMU

(61.B.4B.3.1)
Mo HanpaBneHW NOArOTOBKY 38.03.02 MeHepKMeHT
HanpasieHHOCTb MOArOTOBKM MeHeDKMEHT opraHmsaumn
KBanugumkaumns (CTeneHb) BbIMYyCKHUKA
(ypoBeHb HanpaB/ieHNs NOATOTOBKM) bakanasp
dopma 06y4yeHns 0YHO-3a04HaA

KanuHuHrpag,
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6.1. OueHoYHble cpeacTBa NO UTOFamM OCBOEHUS AUCLUNAUHDI
6.1.1. Llesib OLLEHOYHbIX CPeacTB

Llenbld  OLEHOYHbIX  CPeACTB  ABNAETCA  YCTAHOBJIEHWe  COOTBETCTBUSA  YPOBHA
NOAroTOBNEHHOCTM 00YyYaloLLEerocs Ha JaHHOM 3Tane oby4yeHuns TpeboBaHMAM paboyein NporpamMmmsl
no AUCLUNINHE «YNpaBieHne YeN0BeYEeCKMMU pecypcamm.

OueHOYHble cpeacTBa MpefHasHayeHbl AN KOHTPONA M OUEHKM 00pas3oBaTeslbHbIX
JOCTVDKEHUA 06y4aroLMXCa, OCBOMBLUMX MpOrpaMmy Y4ebHON AMCUMNAWHBLI «YnpaBneHue
4yenoBeveCKUMM pecypcamu». lepeyeHb BUAOB OLLEHOYHbIX CPEACTB COOTBETCTBYET pabouyel
nporpamMmme gUCLUMNINHbI.

KoMNIeKT OLEeHOYHbIX CPEeACTB BKIOYAET KOHTPO/bHbIE MaTepuanbl AN NPOBEAEHUSA BCeX
BMAOB KOHTPO/A B (POpMe TeCTOBbIX 3aflaHUi, YCTHOro onpoca, NpakTU4yecknx 3afaydy, KOHKPeTHbIX
CUTyauwuii, AenoBbIX Urp U MPOMEXYTOYHOM aTTecTaumm B (hopmMe BOMPOCOB M 3aflaHNI K 3K3aMeHy.

CTpyKTypa u codep)XaHue 3afaHuili - 3afaHWa pa3paboTaHbl B COOTBETCTBMM C paboueit
NPOrpamMmon AUCLMUMINHBLI «Y NpaBfeHne YeN0BeYECKUMMN pecypcamu».

Mpu pa3paboTKe OLEHOYHbLIX CPeACcTB MpenojasBaTesieM WUCNOb3yTCs 06a3bl  AaHHbIX
negarorMyeckumx N3MepPUTENbHbIX MaTepuanos, npeaocTaB/ieHHbIX 000 «Hay4Ho-
nccnefoBaTeIbCKMn MHCTUTYT MOHUTOPUHIa KayecTBa 06pa3oBaHms».

6.1.2. O6beKTbl OUEHUBAHUA - PE3YNbTaTbl OCBOEHUA AUCLUNNUHDbI

O6beKTOM OLEeHUBAHWS SABNASETCH CMNOCOOHOCTb MPOEKTUPOBaTb  OpPraHu3auMOHHbIE
CTPYKTYpbl, Yy4yacTBoBaTb B pa3paboTKe cTpaTeruii ynpaB/ieHWS YenoBe4YeCKUMU pecypcamu
opraHusauuii, naaHWpoBaTb U OCYLWECTBAATb MepONnpuAaTUA, pacnpefensdTb W [eneruposaTb
MONHOMOYUSA C YHETOM JINYHON OTBETCTBEHHOCTU 3a OCYLLECTBASEMbIE MEPONPUATUSA.

PesynbTaTaMy OCBOEHUA AUCLUNANHBI ABAAKOTCS:

- 31 - OCHOBHbIe BUAbl OPraHn3aLMOHHbIX CTPYKTYP, MPUHLMMBI U NpaBuia nx
MPOEKTMPOBaHUS;

- 32 - cnocobbl pacnpegeneHns n genernpoBaHmsa NOTHOMOYNIA;

- 33 - NpuHLUWNbI 1 NpaBuna pa3paboTKyn cTpaTermm ynpasneHns YenoBevyecKuMu
pecypcamu.

- Y1 - npoeKTMpoBaTh OpraHn3aLMoHHbIe CTPYKTYPbI YNpaB/eHUs;

- Y2 - pacnpefenstb U AeNernposatb NOHOMOYMS MEXAY COTPYAHUKAMU OpraHu3auum;

- Y3 - hopmupoBaTh CTpaTernto ynpasieHMa Ye0BEHYECKUMU pecypcamu,
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Tabnuua 1- MepeyeHb KOMMETEHUWIA, (OPMUPYEMBIX B MPOLIECCE OCBOEHUS AUCLMUMAUHBI (MOAYNS) C YKa3aHWEM 3TanoB UX (GOPMUPOBaHUS

Pazaen AucumnivHbl TeMbl 3aHATUI

Tema 1.1.
CucTtema ynpasneHust
YeIoBeYECKNMM
pecypcamu B
opraHusaumm

Tema 1.2
Cnyx6a ynpas/ieHus
YesIoBeYECKNMN
pecypcamu B
CTPYKType
Pasgen 1. OCHOBbI opraHusauuu
thopmmpoBaHus
CUCTEMBI
yrpaB/ieHuUs

rnepcoHanom
P Tema 1.3.

[MpoekTnpoBaHue
CNy>X6bl ynpasieHns
YesI0BeYECKUMN
pecypcamu

Tema 1.4
PacnpeneneHune
NOSIHOMOYNIA, BNacTb
N OTBETCTBEHHOCTb

MHOMKaTop LOCTVXKEHNSA KOMMETEHLNN
Koz MHAnKaTop JOCTVXKEHNSA
KOMMeTeHUUMn

CnocoGHOCTbL Y4acTBOBaThL B
paspaboTKe CUCTEMbI YMPaB/eHNs
Ue/I0BEYECKMMI PECYPCaMU.

MK-2.4

Cnoco6HOCTb y4yacTBOBaThL B
paspaboTke CUCTEMbI YPaBIeHNS
Ye/I0BEHECKMMU pecypcamu.

MK-2.4

CnocobHoCTb y4yacTBOBaTb B
pa3pa60TKe CUCTEMbBI ynpaB/1ieHNA
YesnoBeYECKMMU pecypcamMmin.

MK-2.4

CnocoGHOCTbL Y4acTBOBaThL B
paspaboTKe CUCTEMbI YMPaB/eHNs
Ue/I0BEYECKMMI PECYPCaMU.

MK-2.4

MnaHnpyembie
pe3ynbTaTbl 0CBOEHUS
OUCLUNNHBI
31 - OCHOBHbIe BUfbI
OpraHu3auMoHHbIX
CTPYKTYP, NPUHLMMbI
1 npaswuna ux
NPOEKTVPOBAHNS;
Y1 - NpoeKTNpoBaTh
opraHuM3aumoHHble
CTPYKTYpbI
ynpas/ieHns
31 - OCHOBHbIe BUAbI
opraHu3aLMoHHbIX
CTPYKTYP, NPUHLMMbI
1 npasuna nux
NPOEKTVPOBAHNS;
Y1 - npoeKkTUpoBaThH
opraHv3aumoHHble
CTPYKTypbI
ynpas/eHus
31 - OCHOBHbIE BUIbI
OpraHn3aLmMoHHbIX
CTPYKTYP, MPUHLMNGI
1 npaBsuna ux
NPOEKTVPOBAHNS;
Y1 - NpoeKTupoBaTb
opraH13aumoHHble
CTPYKTYpbI
ynpas/ieHus
32 - cnocobebl
pacripegeneHus n
[lenernpoBaHus
MOTHOMOUWNIA;

Y2 - pacnpegenaTb n
Jenernposatb
MOSTHOMOYUSA MEXIY
COTPYAHMKaMU
opraHusauum

BXO/HOM

YO1

HanmeHoBaHVe OLEHOYHOr0 CpeacTBa

TeKyLuin Py6eXKHbIii npoMe>Ky-
TOYHbIN
Y02 Y02
3CO
KC1 KC1
YO3 Y03
3CO
ani, 2 ani, 2
YO4 YO4
KC2 KC2 3CO
31 31
YO5 YO5
KC3 KC3 3CO
32 32



Pasgen 2. Ctpateru

A ynpasneHus
Yen0BeYECKNMM
pecypcamm
opraHusaumum

Tema 2.1.
CTpatermnyeckoe
yrnpasfeHve
YesloBeYECKNMU
pecypcamu
opraHusauum

Tema 2.2.
MnaHvpoBaHKe
paboTbl C
YesI0BeYECKNMN
pecypcamu
opraHusauum

Tema 2.3.
TexHonorusa
ynpaseHns

4es10BEHECKMMN
pecypcamu B
opraHmsauun

Tema 2.4.
TexHonorusa
ynpasfeHnA

pasBuUTUEM

YesIoBeYeCKNX
pecypcoB
opraHusauuu

MK-2.4

MK-2.4

MK-2.4

MK-2.4
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Cnoco6HOCTb y4YacTBOBaTb B
paspaboTKe CUCTEMbI YMpaBieHUs
Ye/TIOBEYECKMMM PECYPCaMM.

Cnoco6HOCTb yyacTBOBaTh B
paspaboTke CUCTEMbI YPaB/IeHNS
Ye/I0BEYECKMMU pecypcamu.

Cnoco6HOCTb y4acTBoBaTb B
paspaboTKe CUCTEMbI YMpaBieHUs
Ue/I0BEYECKMMU Pecypcamu.

Cnoco6HOCTb yyacTBOBaTh B
paspaboTke CUCTEMbI YPaBIeHNS
Ye/I0BEHECKMMU pecypcamu.

33 - NpuHUMNbI U
npaswna paspacoTKu

cTpaTerum
ynpas/ieHus

yesioBey4yeCKMMn

pecypcamu.

Y3 - hopmmpoBaTh

cTpaTeruto
ynpaB/ieHns

yennoBeveCKnMmMun

pecypcamu

33 - npyHUMNbI N
npaswna paspadboTKy

cTpaTerum
ynpaB/eHns

yesioBeyvyeCKMMn

pecypcamm.

Y3 - hopmmpoBaTb

cTpaTeruo
ynpaB/eHns

YennoBeHeCKNMU

pecypcamu

33 - NpuHUMNbI 1
npaswa paspaboTkm

cTparerum
yrnpas/ieHuns

YennoBeHeCKNMU

pecypcamu.

Y3 - thopmmnpoBaTb

cTpaTeruto
ynpae/eHns

YennoBeHeCKNMU

pecypcamu

33 - npyHUMNbI N
npaswna paspadoTku

cTpaterum
ynpaBneHus

yennoBeveCKNMun

pecypcamm.

Y3 - thopmunpoBaTb

cTpaTeruio
ynpaBneHus

T1
KC4

33

T2
KC4
34,5

3apava 1
3apava 2
3agava 3
3apava 4

T3
I 3

KC5, 6

T4

36, 7

T1
KC4

33

T2
KC4
34,5

3agava 1
3apava 2
3apava 3
3apava 4

T3
3

KC5, 6

T4

36,7

3CO

3CO

3CO

3CO



Tema 2.5.
OueHKa pe3ynbTaToB
[eAaTensHOCTU
nepcoHana
opraHmsaumm

MK-2.4
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Ye/I0BEUECKMMM
pecypcamu

33 - npyHUMNbI 1
npaswna paspacoTKu
cTpareruu
ynpaBseHns
Cnoco6bHOCTb y4acTBOBaTL B Ye/I0BEYECKUMN
pa3paboTKe CUCTEMbI YNpaBeHUs pecypcamu.
Ye/I0BEYECKMMU Pecypcamu. Y3 - hopMunpoBaThb
cTpaTeruio
yrpaB/eHus
YesI0BEHECKUMU
pecypcamu

Y06
3apaya 5
3agaya 6
3agaya 7
3apaya 8

3apayva 9

YO6
3apava 5
3agaya 6
3agaya 7
3agaya 8

3apava 9

3CO



6.1.3. DopMbl KOHTPONA M OLEHKWN pe3yNbTaTOB 0CBOEHMA

KOHTpPONb M OUEeHKa pe3ynbTaTOB OCBOEHMS - 3TO BbISBNEHWE, M3MEPEHME U OLLEHMBaHUe
3HaHW, YMEHW W YpPOBHA BNafeHUN (HOPMUPYHOLWMUXCA KOMMETEHUMI B pamMKax OCBOEHMSA
aMcuMnanMHbl. B coOTBETCTBUM € Yy4yebHbIM NaaHOM W paboyeli NpPoOrpamMMon  AMCLUNANHBI
«YNnpaBfeHMe Yesl0BEYECKMMM pecypcammu» MpefycMaTtpuBaeTcs TeKyWwuid, pyO6exHbin u
MPOMEXYTOUHbI KOHTPO/b Pe3ybTaToOB OCBOEHNS.

6.1.4 Cnctema ouUeHMBaAHUA KOMIMJ/EKTa OLLEHOYHbIX CPeACTB TeKYyLW,ero KOHTpoaA u
NPOMEXYTOYHOM aTTecTayunmu

Cuctema OLLEHMBAHUA KaXAoro Buaa pa6oT onucaHa B [ONOXKEHUM O TeKYLLEM KOHTpone

yCneBaemMoCTV M NMPOMEXYTOUHOI aTTecTaumMm obyuvaroLlimxcs, YyTBePXAeHHbIM MprKa3om pekTopa
oT 14.03.2023 r. Ne 40 o/g.

6.2. MpuMepHble (TUMNOBbIE) KOHTPONbHbIE 3afjaHUA WAW  WHble MaTepuansl,
HeobXoAMMble ANA OUEHKWU 3HaHWWA, YMEHWA, BnageHuin (UAM onbiTa AeATeNbHOCTW), B
npouecce OCBOEHWS AUCUMNAWMHBI  (MOAYNs, MNPaKTUKK), XapaKTepusywluwmx 3Tansbl
hopMMUpoOBaHMA KOMNETEHL WA B NpoLecce 0CBOEHNSA AUCLUNNHbI

MpuMepHble (TUMOBbLIE) KOHTPO/IbHbIE 3afaHMNA NN UHbIe MaTepuanbl ANA NPOBELEHUS

BXOAHOIr0 KOHTpONA
1 Mpeanpustve B 3KOHOMUYECKOW CUCTEME.

CyuiHOCTb NpeAnpUHNUMATENLCTBA.
[MoHATME opraHusauunu.
BHyTpeHHAa cpefa opraHmsaunm.
YnpaBneHue npegnpustuem (opraHmsaluen)
LLIkona Hay4yHOro ynpasfeHus
Knaccuyeckas (afMMHUCTPATMBHAA) LLKONA YrNpaB/eHns.
LLIKona 4enoBe4yeCcKUX OTHOLLIEHWNIA
LLIkona noBefeHYeCKUX Hayk
KonnyecTBeHHbIN NOAX0L K yrpaBneHuo (
CuWTyaumnoHHbIN NOAXO[ K YNpaB/ieHNIo
®OopMbl M CUCTEMBI OMJIATHI TPyAa Ha aBTOMOOGUILHOM TpaHcnopTe
MpemunpoBaHe pabOTHUKOB.

©ooN R~ WD

ol
wbh kP o

MpuMepHble (TUMOBbIE) KOHTPONbHbIE 3aAaHUA UK WHble MaTepuanbl 418 NPOBeAeHNS
TEKyLero KOHTpons

TeKyLwmnii KOHTPO/Ib NPOBOAUTCA B pa3pese OLEHKN KOMMeTEeHUN, npefdycMOoTpeHHbIX B P/
- 31, 32, 33,Y1, ¥2, ¥3.

MpuMepHble TECTbl A1 OLEHKN CPDOPMUPOBAHHOCTWN YPOBHA KomneTeHumn ONMK-3.2.1/2
Tect 1(T1)
1. OTKpbITasa Kagposas NONMTHKA XapaKTepusyercs:
A. feuumtom paboyein cunbl
B. ahthekTUBHOM aganTauuei
B. BbICOKOI KOHKYpeHLUMen Ha pbiHKe Tpyaa
2. dopmupoBaHMe MapKeTUHIOBOWN [eATeNbHOCTN B 061acCTV MepcoHana MOXHO pa3buTb Ha
[Ba YPOBHS:
A. cTpaTernyeckuii u ornepaTUBHbIA
B. BbICLIWIA N HWU30BOW
B. OCHOBHOIi U AONONHUTENbHbIN
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3. MnaH MapkeTuMHra nepcoHana - 370 CUCTEMA LeNIeBbIX MoKasaTesein pasBuTuUA CUCTEMBI
MapKeTWHra nepcoHana B KOHKPETHOW opraHusauyuuM, a Takxe pa3buBKa MapKeTUHIOBbIX
MeponpuATUIA B chepe nepcoHana Ha aTanbl, onpegeneHne cnocob0B AOCTUXEHMUA NOCTABNEHHbIX
Leneid, pacrnpefefieHne pecypcoB, OMNpefeneHne OXWULAaeMbIX pPe3ynbTaToB M CNocoboB uUX
NCNoJIb30BaHUA:

A. BepHO
b. YacTn4yHO BEpHO
B. HeBepHO
4. Mofenn nocTpoeHns paboT Mo CNOXHOCTK - 3TO pacLiMpeHne 1 NocTpoeHne paboThbl:
A. BepHO
b. HeBepHoO
5. ICTOYHMKN NpUBMIeYEHMA NepcoHana AenaT Ha:
A. NpoCTble N CNOXHble
b. BHeLIHWEe N BHYTPEHHUE
B. OTKpbITble 1 3aKPbITbIE
6. PacwmpeHHas mofenb «4P» MapKeTUHra nepcoHan-MMKC COCTOUT M3___ 6JI0KOB:
A. natu
b. wectn
B. cemn
7. K (OyHKUMAM MapKeTuUHra nepcoHana OTHOCAT:
A. LUEHOBYI (DYHKLWIO
B. perynupyrowyo gpyHKUMIO
B. HeT BepHOro oTeeTa
8. B HacTosLee BpeMa B MAPKETUHIE NepPCcoHana NPuMHATO pasinyathb:
A. ayanT npeanochbiiok
b. ayguT nokasartenei
B. ayant meponpuatuii
rNAuvB
O Aunb
E.BuB
9. BospacTt unm non — NPUHLAMNbI CETMEHTUPOBAHUA PbIHKA Tpyda:
A. reorpaduyeckune
b. gemorpadguyeckue
B. lNoBegeHyeckue
I". ncuxorpaduyeckue

10. Bbibop COOTBETCTBYHLLEA CTpaTernm O3HayaeT o6palleHWe K OMpefAeneHHOMY Buay

MapKeTuHra nepcoHana:
A. BepHoO
b. HeBepHO

11. Moaenb «4P» MapKeTMHra nepcoHan-MmMKC - 3TO COBOKYMHOCTb CPeACTB BO3AENCTBMA Ha

noTpebuTenei polHKa Tpyfa C LeNbio BbI3BaTb Y HUX XKENaeMyo OTBETHYHO peakuuio:
A. BepHO
b. YacTn4yHO BEpHO
B. HeBepHO

12. Llenn mapKeTuHra nepcoHana npeanonaraoT 3KOHOMMIO 3aTpaT M JOXOAHOCTb BOXEHWI

B MepcoHar:
A. BepHo
b. YacTnyHO BEpHO
B. HeBepHO

13. [aHHbli BMA KOHTPONA MapKeTMHra MepcoHana ob6ecneymBaeT CBA3b MeXay
pe3ynbTaTUBHOCTLIO NPOAeNaHHON paboTbl U pa3mepaMy ee BO3HArpaxXgeHUs:

A. ynpexpaarouuin KOHTPO/b
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B. TeKyWnin KOHTPONb
B. 3aBepluaroLnii KOHTPONb
14. Pa3paboTKa Tpe60BaHWI K MepcoHany 3aknto4aeTcs B pOPMMUPOBaHMM NPeAcTaBAeHUI 0
KayeCTBEHHbIX XapaKTepucTnukax nepcoHana:
A. BepHO
b. YacTM4yHO BEpHO
B. HeBepHO
15. Bugbl OLEHKN NOTPEBHOCTM B MepcoHane:
A. NpoCTble N CNOXHble
B. KONM4YecTBEHHbIE N KAYeCTBEHHbIE
B. amnupuyeckune n teopetmyeckune
16. O Kakoil 13 PYHKUWNIA MapKeTUHra nepcoHana uaet pedb: CobupaTb UHOpMaLUIO AN
KafpoBOro nnaHupoBaHUA. MapKeTUHI MepcoHana ucciefyeT WHMoOpMaLUto O TpeboBaHUAX,
KOTOpble MPeLAbABASAIT Ha PblHKE TpyAa K AO/DKHOCTAM paboTHWMKMK, K paboynmm mecTam, usyyaeT
BHELLUHIOK W BHYTPEHHIOIO Cpedy OpraHusauuu, uccinegyet PbIHOK TpyAa M UMUK KOMNaHUU Wt
paboTogarens, nyyaet TpeboBaHUS, KOTOPblE NPeAbABAAIT K MPOdeccnm, LOMKHOCTU U paboyemy
MecTy KaHAuAaTbl Ha BaKaHTHbIE LO/MKHOCTMU.
A. KoMMyHUKaTuBHas
b. AHanuTnyeckas
B. NHhopmaymoHHas
17. O Kakoi u3 hyHKLNIA MapKeTUHra nepcoHana naet peyb: MNpn NoMoLW M JaHHOR hyHKL MK,
nepcoHas-MapKeTUHr obpabaTbiBaeT BCHO MOJMyYEHHYIO MHGMOpMaLUio, ¥ NOLrOTaB/IMBaeT HOBYHO
NHopMaLmio ans pa3paboTKm MEepONpUATHNA, HE0OX0ANMbBIX Ha MOBbILLIEHNSA
KOHKYPEHTOCMOCOOHOCTN KOMMNAaHWUW U ee pa3BuTue.
A. KoMMyHMKaTueHas
B. AHanuTnyeckas
B. H(hopmaymoHHas
18. O Kakoil M3 (PYHKUMIA MapKeTUHra nepcoHana WAaeT peyb: YCTaHOBUTb KOHTAaKT C
cybbeKkTamu pbiHKa Tpyda TakuM 06pa3om, 4TOObl MOMHOCTbIO YAOBMETBOPUTb MOTPEOHOCTL B
nepcoHane opraHusaymm. KoOMMyHUKaLMsa HanaXmnBaeTca Kak C BHELWHWUM PbIHKOM Tpyga, Tak U C
COTPYAHUKaMUN opraHusaumu.
A. KoMMyHUKaTuBHas
b. AHanuTnyeckas
B. IH(hopmaymoHHas
19 MapKeTUHT nepcoHasa pacCMaTpuBaeT NepcoHas B KayecTse ...
A. BHELHNX KNNEHTOB hnpMbl
B. BHELWHNX M BHYTPEHHUX KNMEHTOB hNPMbI
B. BHYTpPeHHUX KNNEHTOB hUpPMbI
20. OCHOBHbIMYM COCTaBNANOLMMU MapKeTUHIa nepcoHana HE asndaoTca:
A. Pa3paboTKa Ka4eCTBEHHbIX TPeboBaHWUIA K nepcoHany
B. OnpegeneHne KONMYECTBEHHOM N Ka4eCTBEHHON NOTPEOHOCTM B NepcoHane
B. N3yueHne pbiHKa 1 3aMpoCcoB NOTpebuTenel
I". PacyeTt 3aTpart Ha npuobpeTeHne 1 fanbHelwee NCNOb30BaHe NepcoHana
. Bbi6op nyTeit NOKpbITUA NOTPEBGHOCTU B NEPCOHane
E. [lenoBas oueHKa nepcoHana
X. AHanM3 ©n  KOHTPONb 3((PEKTUBHOCTWU pacnpefeneHns TPYyLOBbIX pecypcoB
opraHm3auum no JO/MKHOCTHLIM NO3ULUAM

Tect 2 (T2)
1 UTO OTHOCUTCA K COLMANbHO-3KOHOMWYECKUM (hakTopam, YUMTbIBAEMbIX NMPU NPOBELEHUN
OLLEHKW nepcoHana
A. Bo3pacT; cocTosiHME 30p0BbS; YMCTBEHHbIE CMOCOBHOCTU;
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B. CocTosHME 3KOHOMWKW; rocyfapCTBeHHble TpeboBaHWA, OrpaHUYeHUs M 3aKOHbl B
ob6nactu Tpyaa u 3apaboTHON NnaThl;
B. XapakTep peluaemMbix 3afay; C/0XHOCTb TPYAa; COCTOAHWE OpraHun3aLmm npom3BoACcTBa
n Tpyaa;
. Pa3BuTMe MHOroyknagHOW 3KOHOMWUKW; pa3BUTUe MpesnpuHMMaTeNbCTBa; YPOBEHb U
00bEM NpuUBaTU3aLUN;
[. OTHOWweHWe K Tpyay; NCUXO(U3NONOTMYECKOe COCTOAHWE PaboTHWMKA; MOpasibHbIi
KNMMAT B KONEKTNBE
2. OueHKa npoecCoHaNbHbIX 3HAHWIA W YMEHWI, YPOBHA WHTEN/NEeKTa, OnbiTa U
paboToCcnoCOOHOCTM C NOMOLLbIO KOHTPOJIbHBIX BONMPOCOB OTHOCUTCA K MeTO4Y OLEHKWU rnepcoHana
A. AHann3 KOHKPETHbIX CUTYyaL i
b. PaHXxuposaHue
B. MporpaMmMupoBaHHbIi KOHTPO/b
. OK3ameH, (3aueT, 3awmnTa 6M3Hec-nIaHa)
[. CamooTueT (BbICTYM/IEHKE)
3.K Kakoi rpynne KpuTepueB OLEHKW MepcoHasa OTHOCATCA CMOCOOGHOCTb K CaMOOLEHKe,
4eCTHOCTb, CNpPaBefIMBOCTb, NCUXONOTMYECKas YCTONYNBOCTb
A. MopanbHO-NCUX0N0rnyeckmne KpUTepmumn oLeHKM nepcoHana;
B. MpodeccnoHanbHble KPUTEPUU OLEHKW NEepCcoHana;
B. [lenoBble KpUTEPUN OLEHKW NEPCOHana;
. Cneumnduryeckne KpUTEPUN OLLEHKK NepcoHana.
4.Kakas ”3 nepevyncrieHHbIX Lenerl  AocTuraetca nytem MNPUHATAS 0BOCHOBAHHOIO
YyNpaBfeHYeCKOro peLweHns Ha OCHOBe pe3y/ibTaToOB OLEHKMN AeATeNbHOCTU nepcoHana?
A. AQMUHUCTPATUBHAS;
b. NHdopmaumnoHHas;
B. BHYTpeHHss;
. MoTuBaumMOHHa4;
[. BHewHaA.
5. Bbigenute opmasibHbIX Cy6HEKTOB OLEHKN nepcoHana (HeCKONbKO BapMaHTOB OTBETA).
A. JlnHeliHble PYKOBOANTENN;
B. PaboTHMKM CNy>X6bl YNpaBieHUs NePCOHaNoM;
B. Konnern n paboTHMKKN, UMetOLL e CTPYKTYPHbIE B3aMMOCBSA3MN C OLEHNBAEMbIM;
. lvua, He UMetoLLMe HENOCPeLACTBEHHOIO0 OTHOLIEHUS K OLLeHUBAEMOMY COTPYLHUKY.
6. KTo sBnsieTcs 06bEKTOM OLIEHKMW nepcoHana?
A. MMpon3BOACTBEHHbI NepcoHan
b. 'pynna paboTHMKOB, Bbife/ieHHasa Mo Onpeje/ieHHOMY NMPU3HaKYy;
B. ¥ npaBneH4yeckuin nepcoHan;
. OTAeNbHbIV paboTHUK;
[. Bce BblilenepeyncrieHHble KaTeropuu.
7. UYTO OTHOCUTCA K eCTeCTBEHHO-OMONIOrnYecKUmM (akTopam, Y4UUTbIBAEMbIX Mpu
NnpoBeLeHNN OLLeHKN nepcoHana
A. MoTuBauma Tpyfa; YPOBEHb XWU3HWN; YPOBEHb COLMaNbHOM 3alULWEeHHOCTH;
B. CocTosiHMe opraHu3auum Npov3BOACTBA W TPyZAa; YCN0BUSA Tpyha; 06bEM U KayecTBO
nony4yaemoin nHhopmaunu;
B. dusnyeckne cnocobHOCTU; KNMMaT; reorpadumueckas cpeaa;
. OTHOWeHMe K TPyhy; MNCMXO(M3N0MOrnyeckoe COCTOSIHME pPaboTHWMKA; MOpasibHbIi
KNMMAT B KONIEKTUBE
L. CamocToaTenbHbI BbIGOP CUCTEMbI ONAaTbl TpyAa, nubepannsauuns LEH;
aKLMOHMPOBaHWe opraHunsaumii.
8. Kakas 13 nepeymncrieHHbIX Lenein 3aknoyaeTcs B TOM, YTO U pabOTHUKN U PYKOBOAUTENN
MMEKT BO3MOXHOCTb MONYYUTb 4OCTOBEPHYIO MH(OPMALMIO O LeATeIbHOCTU?
A. AGJMUHUCTPATUBHAS;
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b. Mpocras;

B. VIHthopmaLoHHas;
. MoTuBaUnOHHas;
[. CnoxHas.

9. K Kakoi rpynne OTHOCATCA KPWUTEpPWUW OLEHKM MepcoHana KOTOopble XapaKTepusyloT

COCTOSAIHWNE 340P0BbS, aBTOPUTET, OCOBEHHOCTU NIMYHOCTM
A. TpoheccnoHanbHble KpUTEPUN OLEHKU NEPCOHanNa;
B. Cneumnduryeckne KpUTEPUN OLEHKK NepcoHana.
B. [lenoBble KpUTEPUN OLEHKN NEPCOHana;
I". MopanbHO-NCUXOIOTNYECKME KPUTEPUIN OLLEHKN NepcoHana;

10. AHKeTHbIA onNpoc paboTHMKOB Pa3HbIX KaTeropuid, XOpoLlIO 3HaKWLWMX OLEHNBAEMOrO
Ye/lOBEKA M MOCTPOEHUE AMmarpaMmMbl KayecTsB IMYHOCTM OTHOCMTCA K METOAY OLEHKM nepcoHana

A. VicTouHnKoBeaueckunin (bnorpadmnyeckunii)
b. MHTepBblonpoBaHue (cobecesoBaHue)

B. AHKeTMpoOBaHMe (CamMOOLEHKA)

. Coumnonorn4yecknin onpoc

[. HabnwopeHwne

11. 4YTto oOTHOCUTCA K TEXHWUKO-0PraHMW3aunoHHbIM (aKTopam, Y4UTbIBAEMbIX MNpU

NnpoBeLEeHNN OLLeHKN MepcoHana

A. YpoBeHb  UCMO/Mb30BaHUA  HAYYHO-TEXHUYECKUX  AOCTVMDKEHWW;  COCTOSHUE
opraHusauunun npon3BOACTBA U TPYAa; YC/I0OBMA TPyaa,;
B. YMcTBEHHble CNOCOBHOCTU; (hM3MYECKME CMOCOOHOCTM; KAMMaT;
B. F'ocypapcTBeHHbIe TPeO6OBaHNS, OFpaHNYEeHMS 1 3aKOHbI B 06/1aCTK Tpyaa 1 3apaboTHO
nnatbl; KBaMPukauns paboTHNKOB; MOTUBALMSA TPYAa;
. Pa3BuTne npegnpuHMMaTtenbCTBa; YPOBEHb M 06beM NpuBaTMU3aLmn; KOHKYPEHUNS;

12. Ha3zoBuTe HethopMasbHbIX CYObEKTOB OLIEHKKN NepcoHana (HeCKO/bKO BapnaHTOB OTBETA).
A. Konnern v paboTHUKKN, NMetoLw e CTPYKTYPHbIE B3aMOCBA3M C OLEHNBAEMbIM;
B. /InHeliHble pyKOBOAMTENN;
B. HesaBucumMble 3KCMNepThl;
. LLleHTpbl OUEHKM;
[. PaboTHMKM cNy>X0bl yrnpaBneHNs NepcoHasoM;

13. YTo OTHOCUTCA K PbIHOYHbIM (DaKTOpam, Y4YUTbIBAEMbIX MPWM MNPOBEAEHUN OLEHKM

nepcoHana
A. Knumart; reorpaguueckas cpega; Ce30HHOCTb;
b. Ycnosus Tpyga; 06beM M KayecTBO MOAy4YaemMOn WHGoOpMauun; YpPOBEHb
NCNO/Ib30BaHMNA HayYHO-TEXHUYECKUX LOCTUXEHWI;
B. OTHOweHMe K Tpyay; MNCUXO(U3NON0TMYecKoe COCTOAHME PabOoTHMKA, MOpanbHbIi
KNMMaT B KO//IEKTUBE;
. YpoBeHb M 006beM NpuBaTU3ALUN; KOHKYPEHLUS; CAMOCTOATE/IbHbIA BbIGOP CUCTEMbI
onnartbl TPYAa;
[. MoTuBauus Tpyaa; YpPOBeHb XU3HW; YPOBEHb COLMANbHON 3aLLULLEHHOCTH.

14, K Kakoil rpynne KpWUTepmeB OLIEHKW MNepcoHana OTHOCATCA XapaKTepUCTUKMK
npoeccMoHanbHbIX 3HaHWA, YMEHWW, HaBblKOB, MPO(ECCUOHANIbHOIO OMblTa 4YeNoBeKa, ero
KBanungukauun, pesynbtaTos Tpyaa

A. TlpodheccroHanbHble KPUTEPUU OLLEHKW MepcoHana;

b. [lenoBble KpUTEPUN OLEHKM NepcoHana;

B. MopanbHO-NCUXO0OTNYeCcKne KpUTepmun OLEeHKM NnepcoHana,
. Cneumnduryeckne KpUTEPUN OLLEHKK NepcoHana.

15. Kakas 13 nepeynciieHHbIX Lefein cocToMT B TOM, YTO OLEHKa cama No cebe sBNsETCS
BaXXHEMLW MM CpeacTBOM MOTMBALMW NOBEAEHNS NHOAEIA?

A. AJMUHUCTPATUBHaSA;
b. Ctpaternyeckas;
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B. VIHhopmaLoHHas;
I". TakTn4yeckas;
[. MoTtusaynoHHas.
16. ®opmupoBaHue rpynmbl 3KCNepTOB, OMpefesieHNe COBOKYMHOCTU KayecTB U Moay4vyeHue
9KCMNEePTHbIX OLEHOK MAeanbHOro N peasbHOro paboTHMKA OTHOCUTCA K METOAY OLEHKU nepcoHana
A. HabnogeHne
b. TecTupoBaHue
B. 3KCnepTHbIE OLEHKM
. Kputnyecknin NHUMAEHT
O. OQenosas urpa
17. KT0 siIBNSieTCA rnaBHbIM AEWCTBYIOLLIMM NINLOM B OLEHKE NMepcoHana
A. OYHKUMNOHANbHbI PYKOBOAUTEND;
B. ®MHAHCOBLIV ANPEKTOP;
B. IcNONHUTENbHbIA AUPEKTOP;
I". JInHelHbIA PYKOBOAUTEND;
. PykoBoanTenb cny>o6bl ynpaBneHns nepcoHasiom.
18. MeToabl OLEHKN MepcoHana BKAKYalT B Cebs:
A. MeToabl OLEHKN NOTeHUMana paboTHNKOB
B. MeToabl MHAMBUAYANbLHOW OLLEHKMN
B. MeTofbl rpynnoBoii OLEHKK
I". Bce BbilenepeyncriieHHble MeTObI.
19. K KaKkoli rpynne KpuTepueB OLEHKM MepcoHana OTHOCATCA OTBETCTBEHHOCTb,
OpraHn30BaHHOCTb, UHULMATUBHOCTb, AE/0BUTOCTb
A. TIpoheccnoHanbHble KpUTEPUN OLEHKN NEPCOHanNa,;
B. MopanbHO-NCUX0NOrNYecKne KpUTeEPUN OLEHKM NepcoHana;
B. [lenoBble KpUTEPUN OLEHKWN NEepcoHana;
. Cneunduryeckne KpUTEPUN OLLEHKK NepcoHana.
20. Co3flaHne KpUTUYECKON cuTyauum n HabnwaeHne 3a NOBEEHMEM YeN0BeEKa B npouecce
ee paspeLleHns OTHOCUTCA K METOAY OLLEHKU nepcoHana
A. HabnwogeHne
b. TectupoBaHue
B. OKcnepTHbIe OLEHKN
. Kputnyecknii HUMAEHT
O. Oenosas urpa

TecT 3(T3)
1 ApjanTauua - ato:
a) npucnocobneHne paboTHMKA K HOBbIM MNPOMECCUOHANbHBIM, COLMaNbHbIM 1
OpraHn3aLoOHHO-3KOHOMUYECKUM YCIOBUSM TPYAa,;
6) B3aMMHOe npucnocobneHne paboTHMKA W OpraHu3auMm nNyTeM MOCTEMNEHHO
BpabaTbiBAEMOCTM COTPYAHMKA B HOBbIX YC/IOBUSAX;
B) npucnocobneHne opraHn3aymm K U3MEHSAIOLLMMCA BHELLHUM YC/IOBUAM;
) NpoLecc NOBbIWEHUS KBaNu(puKaLmm HOBOro paboTHUKA;
[1) OTBETbI «a» N «I».
2. Kak obecneunTb aPHeKTUBHYIO UHTErpaumnio HOBOro COTPYAHMKA B OpraHu3aluio:
a) [OCTOBepHad W MNOMHadA npeABapuTesibHas WHGopMauma 06 opraHuMsauum u
nogpasfeneHunu, rae NnpeacTont paboTHUKY TPYAUTLCS;
0) MCnosib30BaHMe UCNbITaTEIbHOTO CPOKa AN HOBUYKA;
B) perynspHble cobecefoBaHWA HOBMYKA C PYKOBOAMTENEM ero nofpasjeneHuns u
npeacTaBuTeIeM KafLpoBOW CnyXo6bl;
r) BBeeHMNe B JOMKHOCTb;
L) BCe BMecTe.
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3. B ueMm 3akntoyaeTcsa coumanbHO-MCUXONOTMYECKIMIA acnekT agantauumn?
a) npucnocobsieHne K HOBbIM (PU3NYECKUM W MCUXONOTMYECKUM HarpysKam;
6) npmucnoco6eHne K OTHOCUTENIbHO HOBOMY COLMYMY;
B) YCBOEHWEe pOAM W OpraHu3auuoHHOro crtatyca paboyero Mecta B CTPYKType
opraHmsauuu;
r) nofHoe W YCNewHoe OBfajeHWe HOBOM npodeccueld, T.e. MNPUBbIKaHKE,
npucnocobneHne K COAepXXaHnio 1 XxapakTepy TpyZ4a, ero ycioBusaM 1M opraHm3auuu;
[) ajantaumsa K TPyAOBOW [eATe/IbHOCTU Ha YPOBHE opraHu3mMa paboTHUKa Kak Lienoro,
pe3ynbTaTOM Yero CTaHOBATCA MEHbLUME U3MEHEHUSA ero PYHKLMOHaNIbHOIO COCTOAHNUA.
4. BblgennTe KAOYEBOW 3N1eMEHT aganTtaLum
a) 3HAKOMCTBO HenocpeACTBEHHO C paboynm MeCToM;
6) 3HaKOMCTBO C NpeAnpuaTUem;
B) ONbIT PaboThl;
I HanaXuBaHme BHELWHUX KOMMYHUKaLWA;
[1) CH/MXKEHNE KOHPAMKTHOCTH.
5. lns yckopeHusa npouecca agantalnum HOBOro COTPyAHUKA HEOOX04UMO:
a) N03BO/INTb eMY CaMOCTOSITe/IbHO BO BCEM pa3obpartbcs;
6) NO3HAKOMUTL €ro co cneyupuKon opraHnsaunmn n ¢ COTpygHMKamu;
B) NOCTOAHHO KOHTPO/MPOBaTh €ro paboTy 1 faBaTb OLEHKW U COBETHI;
) U30/IMPOBaTh €ro OT B/IUAHUA KONJET;
[) He BMeLIMBaTbCs B NpoLecc aganTtaymMy HOBOro paboTHMKa.
6. Kakne Buabl agantauun BblgenatoT yueHble?
a) NepBuYHas, BTOPMYHasA, (PYHKLNOHA/bHaS,
6) ycToliumBas, HeycToliumMBas, Nporpeccupytowas;
B) CKpbITas, fABHasA, PPUKLNOHHAS;
r) npoteccroHasbHas, ncuxoguanyeckas, counanbHO-NCUX0N0rNYecKas;
[) 3KOHOMUYecKas, couuanbHas, NoanTnYeckas.
7. Kakve ABa HanpasneHua agantauun BblAenda0T B yNpasieHUN nepcoHanom?
a) NepBMYHas, BTOPUYHaS;
0) hyHKLMOHaNbHAA, CTPYKTYpHas;
B) OCHOBHas, BCNOMOraTe/bHas;
I) BHELHSASA, BHYTPEHHAS;
[) AiBHadA, CKpbITas.
8. Kakoli 13 HMXe rnepeymcneHHbIX BULOB aganTaumm OTHOCAT K BTOPUYHON agantauun?
a) CaHMTapHO-TUrMeHnYeckas ajantayms;
6) 3KOHOMMYECKaS;
B) couuanbHO-MCUXON0TNYecKas;
) opraHn3aLMoHHO-aAMUHUCTPATUBHAS;
L) nporpeccupytrowas.
9. Kakoli 13 nepeymcneHHbIX NyHKTOB ABSETCA HEO6XO4MMbIM YC/I0BMEM OpraHu3aLluu
KONMEKTMBA U CYLLeCTBEHHbLIM (PaKTOPOM OpraHn3aLMoHHO-aAMUHUCTPATMBHOW aganTtaunn?
a) HacCTpOeHue KOIeKTUBA,;
6) TpaguLumMn KONNEeKTUBE;
B) MOPasibHO-MCUXONOTNYECKUIA KNNMar;
) HPABCTBEHHOCTb;
4) Mopasb.
10. Kakoi 13 nepeuyncrieHHbIX NYHKTOB SB/IAETCA 0COBEHHO BaXXHbIM AN 3D(PEKTUBHOW
paboThbl pykoBoauTens?
a) BbIOOp CTWUNSA ynpaBneHus, NPMEMIEMOro A48 AaHHOW opraHu3auuu;
6) COKpaleHue yrnpaBieHYecKoro wrara Ha npesnpusaTum;
B) CNOCOBHOCTb MeHeKepa K TBOPYECKON MHULMATUBE;
r) npucnoco6neHne nog Tpe60BaHMA NOAUYNHEHHbIX;
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0) ApyXentobHoe OTHOLWEHWE K MOAYNHEHHbIM.
11. MexaHmn3M ynpaBneHns NpoecCMoHanbHOW OpuUeHTaLMeR N aganTaumei
OCYLLeCTB/IAETCA Yepes ...
a) (hopMuposBaHue opraHoB 06pa3oBaHus;
6) popmMunpoBaHue 1 pasBUTME CUCTEMbI OPraHOB YNpaB/eHNs PasnYHOro ypPOBHS;
B) (hpopMmMpoBaHuMe 1 pasBuUTUE CUCTEMbI OPraHOB KOHTPOJIS Pa3/IMiyHOr0 YPOBHS;
) COKpallleHne TEKY4YecTn paboyei cunbl;
[) popmMMpoBaHME N Pa3BUTNE TEXHUYECKOIN CUCTEMBI.

12. HOBbIN COTPYAHWK MPUXOAUT B OTAEN, rAe Bce pabOTHMKMN JABHO 3HAKOT APYr Apyra un
NpuBbLIKAN paboTaTb B KOMaHe. OHM He CTpPemMATCA 06LaTbCa C HOBMYKOM, NpeAnoYmMTas cHavana
K HeMY npucmoTpeTbcs. C Balleil TOUKM 3peHNS, KaK LO/MKEH MNOCTYNUTb PYKOBOAUTESNb B
noAo6HOW cuTyaumm?

a) HasHauynTb OAHOr0 W3 COTPYAHWMKOB HAacTaBHMKOM HOBMYKA M MOMNPOCUTL MOMOYb
afanTupoBaTbes;

6) onekatb HOBMYKA, KOHTPO/NMPOBATb €ro AeWCTBUA W 3awuwatb 0T KPUTUKK APYrux
COTPYLHWKOB;

B) He BMeLUMBaTbLCA B MpoLecc agantaymu, 4Tobbl HOBUYOK CaM peLuan cBOM Npobnemsl;
r) 3acTaBUTb pabOTHMKOB MPU3HATb HOBUYKA;

[) N30/1MpoBaTb HOBOTO COTPYAHUKA BO U36eXaHne HeraTUBHbIX MOCAeACTBUNA.

13. O653aHHOCTN, KOTOPbIe Npexje BbINOMHAMNCL OLHUM COTPYAHUKOM, NAaHUpyeTcs
pacnpefennTb Mexay ABYyMSA paboTHMKaMU. [pu 3TOM O4UH U3 HUX - HOBMYOK B OpraHusayuu. Ha
Balll B3rNnaf, Cnefyer:

a) N03BO/INTb UM CaMOCTOATENIbHO pasfenTb PYHKUUN;

6) nocoBeTOBaThb OMbITHOMY COTPYAHWKY OTAaTb HOBMUKY 60fee fIerkyto pabory;
B) COCTaBMTb LO/MKHOCTHbIE MHCTPYKLUN N8 060UX;

r) AaTb HOBUYKY 60/ee CNOXHYK paboTy 419 YCKOPEHMA MpoLecca ajantauuu,
[) N30/1MpoBaTh HOBOTO COTPYAHUKA BO U36eXaHne HeraTUBHbIX MOCAeACTBUNA.

14. OAWH 13 KaHAWAATOB Ha BaKaHTHYH A0/MKHOCTb NOMYUMA X0pollee 06pa3oBaHue,
MOTWBMPOBAH Ha paboTy B Balleli KOMNaHUN N YMEET NErKO HaxoAnTh 06LLMIA A3bIK C Nt0AbMK. HO
Yy HEro oTCcyTCTBYeT OMNbIT paboTbl B aHANOrMYHOW LO/MKHOCTW. Ha Baw B3rnsg, cnegyert:

a) OTKasaTb eMy B MpMeMe Ha paboTy;
0) NPUHATb C UCMbITATE/IbHBIM CPOKOM;
B) NPUHATbL 6€3 NCMbITATE/IbHOIO CPOKa,;
) NPUHATL, HO C 60/1ee HU3KMUM >Ka/loBaHMEM;
[) NopeKoMeHAoBaTb 06paTUTLCA Yepes rog - nocse obpeTeHUs onbiTa.
15. Onpegennte OAHY U3 CTaguii agantayuu:
a) acCuMUNAUNS;
0) BbiNnnarta 3apaboTHOM Nnathbl;
B) «aKKnMmMaTmaauns»;
) KOH(hpOHTAaLUS;
L) neranusauns.
16. OpraHn3aUMOHHO - aiMUHUCTPATUBHASA afanTalLuns No3BoNsSeT paboTHUKY:
a) 03HAKOMUTLCA C IKOHOMUYECKUM MeXaHU3MOM yrpaB/ieHUs opraHusaluei;
6) 03HaKOMUTLCA C 0COOEHHOCTAMW OpraHn3aLMOHHOI0 MexaHu3mMa yrnpaBaeHuns, MecToM
CBOEro nofpasfefieHns B OpraHn3aLMoOHHON CTPYKTYpE;
B) BK/IHOYNUTLCS B CUCTEMY B3aMMOOTHOLUEHUI KO//IEKTMBA C ero Tpaguumnamm, HopMmamu
YXW3HW, LEHHOCTHbLIMW OpUEeHTaLNAMM;
) O03HAKOMWUTbLCS C HOBbIMM TpeboBaHWSAMW TPYyAOBOW, MPOU3BOACTBEHHON W
TEXHOMOTMYECKON ANCLUNINHDI;
[) 03HaKOMMUTBLCA C MPaBOBOM CTOPOHON AeATENIbHOCTU OpraHu3aLuu.
17. Mepwuopg agantayum K HOBbIM 06A3aHHOCTAM:
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a) 6onee NPoOAO/MHKMTENEH B C/lydYae NPUBAEYEHUSA C MOMOLLbIO BHYTPEHHUX UCTOYHWKOB
Halima;
6) 60nee NPOAO/HKUTENEH B C/lyyae MNPUBIEYEHUS C MOMOLLbI BHELWHUX MCTOYHUKOB
Halima;
B) NMPUMEPHO OAMHAKOB MO NPOLO/MKUTENIbHOCTU AN BCEX U He 3aBUCUT OT UCTOYHUKOB
NpuB/ieYeHUs NepcoHana,;
I) 3aBUCUT TO/IbKO OT YPOBHS 06pa3oBaHUs YeN0BEKa,;
[) 3aBUCUT TOMIbKO OT MCUXONOTMYECKUX 0COOEHHOCTEN JIMYHOCTM.
18. Mo pesynbTaTam nccnegoBaHWin, NoNHasA aganTauns paboTHUKA B KONNEKTUBE
3aBepluaeTcs, Kak npasuno, No OKOHYaHUK:
a) nepBoro roga pa6oTsl;
0) AByx neT paboThl;
B) Tpex net paboThl;
r) NATW net paboTsl;
[) pecaTtun net paboTsl.
19. Mop npodeccnoHanbHO aganTaumnel 06bIMHO MOHMMAIOT:
a) NnpuobpeTeHne HaBbIKOB, OCBOEHWE HOBbIX MPUEMOB B BbIMOIHEHUN PabOThl;
6) ocBOeHMe NpaBua U HOPM B3aMMOOTHOLLEHWNI B KONINEKTUBE;
B) NpMBbIKaHWE K HOBbIM NIOAAM;
r) agantayusa K TpyZOBOW AeATe/IbHOCTW Ha YPOBHE OpraHm3ma paboTHMKa Kak Lesoro;
0) agantayma K 6nmxkanwemy couuanbHOMY OKPYXEeHUHO.
20. MpucnocobneHne MonoabliX COTPYAHUKOB, HE UMEIOLLMX ONbITa NPOeCCUOHaNbHOM
LeATeNIbHOCTH - 3TO:
a) nepBuYHasa ajantauus,
6) BTOpMYHaa agantauus;
B) BTOPOCTEMEHHas;
r) akTopHas;
[l) perpeccmBHas.
21. Mcuxouamonorndeckas agantayns xapakrepusyer:
a) npucnocobneHne paboTHMKA K OTHOCMTEIbHO HOBOMY COLMYMY, HOpMam MOBeAeHUS;
HaNaXXnBaHNe KOHTAKTOB;
6) NnpnobpeTeHne Unn OPaboTKY TPYAOBbIX CNOCOOHOCTEN (MPOJEeCcCNOHaNnbHbIX 3HAHWIA,
HaBbIKOB), M3y4YeHNe TEXHONOMMYeCKOro npouecca;
B) Mpucnoco6seHne K HOBbIM (PU3NMYECKUM WU TMCUXONOTMYECKN Harpyskam, YC/I0BUAM
TpyAa;
) YCBOEHWE pPOSiv WY OpraHM3aLMoHHOro cratyca paboyero mecrta u nogpasfgeneHus B
006lLeli opraHn3aLoOHHOW CTPYKTYpe, MOHUMaHWe MexaHu3ma ynpaBfieHus;
L) 06CyXaeHWe HOBelWMX pa3paboToOK W onpefeneHnMe MPUOPUTETHbLIX HanpaBneHWi
pasBUTUA NepcoHana, MCXOAa 13 Lefeil 1 3a4ay MHHOBALMN.
22. C Kakoro npouecca HauMHaeTcsa ajantauma paboTHMUKaA B KONNEKTUBE?
a) npucnocobneHuns;
6) opueHTauuu;
B) UAeHTU(MKaLMN;
r) cTepeoTUnu3aunm;
L) aKKpeguTauuu.
23. C Kakoro atana [o/KeH HauyMHaTbCA npouecc agantaumy paboTHMKA B KONNEKTUBE?
a) C npoLecca opreHTaunmn, 03HaKOMNEHUS;
6) c npouecca accumMmNALUN;
B) C npouecca npucnocobneHns;
r) c npouecca cTepeoTunusalum;
[l) C npouecca akkpeguTauum.
24. Yem xapakTepusyeTca nofHas agantaymna?
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a) CoYyeTaHMeM MpPO(eCCUOHANbHOr0O 00y4YeHUsi, MNepenojroToBKM W MNOBbIWEHUA
KBaIMPUKaLum Kagpos, a TaKXe niaHnpoBaHUA Kapbepbl NepcoHana opraHu3auuu;
6) coyeTaHMEM BbICOKOrO YPOBHA OBNaZeHUs HanpasfeHUI MNOATOTOBKWbIO, MOJTHOTO
OCBOEHMSA MNOPYYEeHHOW paboTbl C YCTOMYMBLIM MOMOXUTENIbHLIM OTHOLUEHWEM K
HanpasfeHUO NOAroTOBKMM (MPOYHLIM HamMepeHWeM MPOAO/HKUTL paboTy No Heil) u
[OCTAaTOYHO BbICOKOM CTENEeHb YA0BNETBOPEHHOCTM B3aMMOOTHOLIEHUAMWU B rpynne u
CBOE Mo3uLuen B KONNEKTUBE;
B) COYeTaHMeM Mep Mo MpouHGpopmaLnmn, NPOPKOHCYNIbTUPOBAHMIO, Mpopno6opy u
npogagantalum, KOTOpble MNOMOratT UYeNoBeKy BblOpaTb npodgeccuio, Hambosnee
COOTBETCTBYHOLWY NOTpebHOCTAM o06uecTtBa M ero JIMYHbIM  CMOCOBGHOCTAM ¥
0COOEHHOCTSAM;
) NPU3HaAHMEM HOBMYKA LPYTMMU COTPYAHUKaMU;
[) CHVDKEHWEM TPYyL0BOM MOTMBALUN.

25. YTO OTHOCUTCA K cOLManibHO-NMCUX00rMYecKNUM npoueccam B KOJ/eKTuBe?
a) NnaHMpoBaHVe YeN0BEYECKUX PecypcoB, CTUMYNMpPOBaHWe TpyAda, NPOrHO3MpoBaHue,
ynpas/ieHNe Kapbepoii;
6) 06yueHune, aTTecTaums, OLEHKa NoTeHLUMana, pa3BnuTMe cnoCoOOHOCTEN N HAaBbIKOB;
B) afantauns, KOMMYHUKaUNUs, naeHTUMKaLms, nHTerpauus;
) NnnaHMpoBaHue Kapbepbl, 00yYeHUe, CTKUPOBKN;
4) MatepranbHoe CTUMY/IMPOBaHWeE Tpya - MOBbILWEeHWe 3apniaTbl, NPeM1upoBaHue.

26. YTo nogpasymeBaeTcs noj npoLeccoMm opuMeHTauum coTpygHmka?
a) NoJlyyeHne COTPYAHUKOM MHopMaumnm o6 opraHusaunm, rge OH HaunMHaeT paboTaTh;
6) BO3MOXHOCTb pab0THMKA BblOpPaTb OpraHM3aLnto, rae oH XoTen 6bl paboTaTh;
B) BbI6Op y4ebHOro 3aBefleHMs, rae paboTHMK XOTen Obl NPOATM NPOGECCMOHANbHYIO
NoAroTOBKY;
r) 3aBepLUatoLLMiA aTan npouecca aganrtayuu,
[) NOArOTOBKA K yXO4Yy M3 OpraHmsauum.

27. Y710 cNOCOOCTBYET YMEHbLLEHMIO CTPECCOBbLIX CUTYaL Uil pyKOBOAUTENSA?
a) NpaBWbHaa opraHusauua Tpyaa;
6) JeMOoKpaTMUecKunii CTUIb PYKOBOACTBA;
B) BO3PacCT MeHeLXepa;
) NOM MeHemXepa,;
0) yBennyeHne PYHKLUMOHaIbHbIX 0643aHHOCTEN Y OTBETCTBEHHOCTH.

28. Aapo ntoboro KonneKTnBa COCTaBNAOT:
a) 6e3pasnyHble PabOTHUKN;
6) YaCTUYHO UAEHTUPULNPOBAHHBIE;
B) NOIHOCTbIO UAEHTUPULMNPOBAHHbIE;
) He afanTupoBaHHble PabOTHUKN;
[1) HauMeHee KBannuULUMPOBaHHbIE PaBOTHUKMN.

TecT 4 (T4)
1 ATTecTtaumsa - 3TO (hbopma OLLEHKM YenoBeKa, KOTOpYIO:
a) MOXKeT JaTb TONbKO APYroii YenoBek, rpynna naei;
6) MOXHO MPOBECTM C MOMOLLLLID U3MEPUTENbHLIX NPUOOPOB;
B) MOXHO MPOBECTU KaK C MOMOLLbIO M3MEPUTENbHbIX MPMOOPOB, TaKk M C MOMOLLbIO
N aen;
) pabOTHWK MPOBOAMT CaMOCTOSATENLHO;
[) MOXET NPOBOAUTL TOJIbKO HENOCPELCTBEHHbIN PYKOBOAUTENb PabOTHMKA.
2. ATTectauuna nepcoHana - aTo:
a) aHanu3 3aTpar, CBA3aHHbIX C HAMOM MepcoHana;
6) ueneHanpasneHHbIN Npouecc nccnefoBaHUs TPYLOBOW MOTUBALMN MePCOHAnNa;
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B)  Ue/neHanpaBfieHHbIA  MNpoOLEecC  YyCTaHOBMIEHUS  COOTBETCTBMA  KAaYeCTBEHHbIX
XapaKTepmucTuK nepcoHana Tpe6oBaHnsAM LO/MDKHOCTU UK paboyero MecTa;
r) ycTaHOBNeHNe PYHKLUMOHANbLHON ponun paboTHUKA,
L) OTBETHI &) 1 6).
3. B uem 3aknto4aeTcsd OCHOBHOI HeAOCTAaTOK aTTecTaumnumn?
a) CyObEKTUBU3M;
6) BbICOKasi Tpeb0BaTENbHOCTb K aTTECTYEMbIM;
B) BbiCOKas Tpeb6oBaTe/IbHOCTb K OpraHM3aropam;
) BbICOKas CTOMMOCTb;
0) YXyALWeHne MopanbHO-NCUXO0N0MMYECKOro Knmara B KONEKTHBE.

4. K kakoli rpynne TpeboBaHuWiA, NpeabsBASEMbIX PYKOBOAUTENO, MOXHO OTHECTHU
aHanMTUyeckKune crnocobHoOCTn?

a) npodeccnoHanbHass KOMMNETEHTHOCTb;
6) opraHu3aTopcKune CNocobHOCTH;

B) NMYHbIE KAaYeCTBa;

I KOMMYHUKaTUBHbIE CMIOCOOGHOCTU;

0) MefUUMHCKME NOoKasaHus

5. K BHOI (hyHKUMWK aTTecTaumMm OTHOCUTCS:

a) yCTaHOB/IeHUe pakTa NPUrogHOCTM YeNoBeKa K ONpefeneHHOol counanbHOn ponu;
6) yrnybneHme 3HaKOMCTBa C MOAUYNHEHHbIMU;

B) pa3pyLUeHne KpyroBoi Nopyku;

r) MOTMBaUMUS U CTUMYIUPOBaHWNE TPYAa;

[) MOUCK OCHOBaHWI ANS YBONbHEHUS KOHKPETHbIX PabOTHUKOB.

6. Kakoe Ha3BaHWe HOCUT OA4MH U3 CTU/EN OLEHOYHOr0 MHTEPBbLIO, B XOA4E KOTOPOro
MeHe[Kep pacckasbiBaeT NOLYMHEHHOMY O TOM, KaK OH paboTaeT, a 3aTeM BbICNYLUUBAET TOUKY
3peHmnsa CnyXallero 06 oUeHKe paboThl U 0 ero nocneayrwWwmnx AencTenax?

a) pacckasaTb 1 npogatb;

0) pacckasaTb U BbICNyLLATb;
B) pellueHne NPoBIeMbI;

I «[epeBo peLleHNn;

4) bocToHcKkas marpuua.

7. Kakol 13 HMKe nepeync/ieHHbIX BOMPOCOB ABMAETCA LeHTPasbHbIM B 3anajHOM BapuaHTe
attectayuu (performance appraisal)?

a) KOHKpeTHble COrfaweHns Mexagy MeHegKepoM W paboTHUKOM 006 ynyylleHun
LeATeNbHOCTH;

6) npoBefeHMe OLEHOYHOI0 MHTEPBLIO;

B) YMeHMe MeHe[)Kepa BECTU NeperoBopsbl;

) NOHWXEHWE B AO/IHKHOCTH;

[) NOHWXeHe 3apaboTka paboTHMKaA.

8. Kakoli 13 HMXe MnepeyncneHHbIX MyHKTOB HEMb3S1 OTHECTU K KayecTBaM YCNewHoro

MeHegxepa?
a) YBEPEHHOCTb B cebe;
6) onbIT B OM3Hece;
B) OTHOLUEHWE K leHbraM Kak K Mepe ycnexa;
) FOTOBHOCTb K KOMMNPOMMCCY;
[) HaCTOMYMBOCTb B peLueHnm 3afau.

9. Kakoli 13 HKe nepevyncrieHHbIX NYHKTOB HEMb3s OTHECTU K (pakTopaM, nexalinum B

OCHOBEe KpUTepWeB OLEHKWN nepcoHana’?
a) 3HaHug;
6) KauyecTBO BbINOMHEHNS PabOThI;
B) CMOCOBHOCTU K PYKOBOACTBY;
) Bo3pacTt paboTHUKA,;
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[1) CNOCOGHOCTb K Pa3BmTuIO.
10. KaKoi 13 HMKe nepevyncneHHblX NYHKTOB OrpaHU4YMBaeT NPoLLecC OLEHKKW nepcoHana?
a) egMHoobpasme MeTof0B OLEHKN;
6) 04HO3HAYHOCTb 3aBUCUMOCTMN MEXAY OLEHKON W AeATeNbHOCTbIO;
B) pasnunune npeacTaBneHmnii 06 ahheKTUBHOCTM OLIEHKMN;
r) HE06X04MMOCTb HaNMYMA 60MbLLOIO YKC/ia YIEHOB aTTeCcTalMOHHOW KoMucecuu,
1) >XenaHue 60/bLIOr0 KONNYecTsa paboTHMKOB NPONTM NPOLEAYPY OLIEHKMN.
11. Korga Hafo NpoBOAUTL arTecTaumMio nepcoHana:
1 - Korga nepcoHan Hafo COKPaTUTh;
2 - Korja nepcoHas Hafo OUEHUT;
3 - Korga rnepcoHan Hago ucnyratb, TOrga A04M CTaHyT fydle paboTats;
4 - Korpa Hafio NepexoAnTb Ha HOBYHO CUCTEMY OMJathbl TPYAa;
5 - Korga Hago NOMeHATb CTPYKTYPY KOMMaHuMW.
a) 12, 3 4
0) 2, 3, 4, 5
B) 1,3,4,5
Niz2s3;
o 12 4,5
12. KOHeYHOl Uuenbto TpagnMUnoHHOW atTecTauun (hopmanbHbIA KNacCUUecKuii
roCyfapCTBEHHbI BapnaHT) ABAsSeTCA:
a) NMUCbMEHHOe ouLManbHOE pelleHne, U3MeHsoLWee AN CoOXpaHalLlee counabHoe
MOJIOXXeHNe aTTecTyeMOro B COOTBETCTBMM C ero rOTOBHOCTbIO K WCMO/IHEHUIO [AaHHOM
counanbHoO ponu;
6) BblpabOTKa Mep NO YNyYlLIEHU KayecTBa PaboThbl COTpPyAHMKA B ero pabouem
OKpPYXXeHUMU;
B) Heo(puuManbHble peKOMeHAaLMmn Nno yny4ylweHno KayecTBa paboTbl COTPYAHMKA B €ro
paboyem OKPY>XXEeHWW, Pa3sBUTMIO ero CMOCOOHOCTEN M HaBbIKOB B CBSA3M C TPeBOBaHUAMU
KOMMNaHuw;
) COKpalLeHne Kak MOXXHO 60/bLIero Konn4yectsa paboTHUKOB;
[1) coCTaB/eHNe A0MKHOCTHON MHCTPYKUNWN AN KaXXAOW LWTAaTHOW AOMXHOCTH.
13. MeTo/ OUEeHKM NepcoHana, npeanonarakLnin NMCbMEHHbIA OTUYET UK YCTHOE
BbICTYM/IEHWE C aHA/IM30M BbINOIHEHUS MJiaHa paboTbl U INYHBLIX 0653aTeNbCTB, Ha3blBaeTCA:
a) aHKeTHbI 0Npoc;
0) NHTEpBLIO;
B) LLUKanupoBaHue;
) NapHble CpaBHeHus;
[l) camoOLLeHKa.
14. MeTo[ OUEHKM nepcoHana, npegnonarakowmii nposegeHne 6ecefa ¢ paboTHUKOM B
pexxnme "BONPOC-OTBET" Ha3blBAETCH:
a) aHKeTHbI onpoc;
0) KpUTUYECKNIA NHLUMNAEHT;
B) UHTEPBLIO;
) paH>XMpoBaHMue;
4) WKanmpoBaHue.
15. MeTo/ OUEeHKM NepcoHana, npeanonararlinii co3faHne KpUTUYECKOW CUTyaunum un
Hab/oAeHne 3a NOBELEHMEM Ye/I0BEKa B NPOLECCe ee pa3pelleHuns, Ha3blBaeTCs:
a) KPUTUYECKUI NHLMNLEHT;
0) NHTEpBLIO;
B) ynopsi04YeHNe paHros;
) NapHble CpaBHeHUS;
[l) camooLeHKa.
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16. MeTof, NO3BONSAKOLWMIA BbIABUTL HAUBbLICLUNE PEATUHIU Pa3INYHbIX COTPYAHUKOB NO
TOMY MM MHOMY NOKa3aTe/t0 OLEeHKMW, Yepe3 nocnefoBaTe/lbHOe CpaBHEHWE COTPYAHUKOB ApYT C
LPYTrOM Ha3blBAeTCA METOAOM ...

a) NonapHoro cpaBHeHUS;

6) NPUHYLWTENILHOTO pacnpefeneHuns;
B) aflbTePHATUBHbIX XapaKTepPUCTUK;
r) ynopsgoyeHuns paHros;

[) yrnpasieHus no uensm.

17. Mpouecc TpagMLMOHHOW aTTecTaunmn nepcoHana (hopmanbHbIA KnacCuyecKuii
rocyiapCTBEHHbIV BapuaHT) He npeanonaratoT BbINOHEHWE ClefYOWNX 0643aTeNbHbIX
MepOoNpUATLIA:

a) pa3paboTka MeTOAUKN aTTecTaluu 1 NPUBA3Ka K KOHKPETHBIM YC/I0BUSAM OpraHu3ayuu;
6) (opmumpoBaHMe aTTeCTaLMOHHOW KOMUCCUW C MPUB/IEYEHWEM HENOCPeLCTBEHHOIO
PYKOBOAWUTENA UCMbITYEMOIO COTPYLHMKA,;

B) onpefeneHne MecTa v BpeMeHWU NPoBeLeHNs aTTecTauum;

r) npeaBapuTenibHOe  UCCNefOBaHME  COLMaNbHO-NMCUXONOTMYECKOr0  COCTOSIHUSA
KONNEKTUBA,;

4) npopaboTKa BOMPOCOB [AOKYMEHTALWOHHOrO W WH(pOPMaUMOHHOro obecneyeHuns
npouecca aTTecTauuu.

18. Yem oTnnyaeTcs oLeHKa AeAaTesIbHOCTU B (popme 3anafgHOoro BapuaHTa aTrectaumnm
(performance appraisal) oT TpagMUMOHHOK aTTecTayuy nepcoHana (PopmasnbHbIN Knaccuveckuii
rocyiapCTBeHHbI BapuaHT)?

a) OLeHKa AeATeIbHOCTU HaKNafAblBaeT OTBETCTBEHHOCTb 3a pe3y/ibTaTbl LeATeNIbHOCTU Ha
paboTHMKA U MeHe)KepoB B OT/INYME OT aTTecTaluu;

0) oueHKa AeATeNbHOCTU BCerfa 3akpennsercs ouumnanbHbiM LJOKYMEHTOM, peLleHnem o
3apaboTHOW nnarte, NPOABVKEHUW, B OT/INUYME OT aTTecTauuu,

B) HUYEM He OT/INYaeTCH;

r) aTTecTayumio NPoBOAAT KOJIern paboTHMKA, a OLEHKY cneyuanbHas Komuccus,

[) OLUeHKa, B OT/IMYMe OT aTTecTaunmn, NPOBOAMTCA MO XKeNaH paboTHMKaA.

19. UTo noHMMaeTCca noa TPaaMLLMOHHON CUCTEMON aTTecTauumn paboTHUKA (hopmMarnbHbIi
K/aCCUYECKUNIA rocyjapCTBEHHbI BapUAHT)?

a) npouecc OueHKU 3PNeKTUBHOCTW BbIMONHEHUSA COTPYLHMKOM CBOUX [O/HKHOCTHbIX
00513aHHOCTEI, OCYLLECTBNSEMbIA HEMOCPEACTBEHHbIM PYKOBOAUTENEM;
6) npouecc KOMMNNEKCHOW OLEHKW BbIMONHEHUA COTPYLHWKOM CBOWUX [O/DKHOCTHbIX
00513aHHOCTEN, OCYLLLECTBNSEMbIA creunanbHO OPMMPYEMOIA KOMUCCUEN B COOTBETCTBUM
C NONOXEHMEM O NopsafKe NPoBeLeHNa aTTecTauum paboTHUKOB;
B) NPOLECC OLEHKMN BbINOMIHEHUA COTPYLHUKOM CBOUX AO/MKHOCTHbLIX 0653aHHOCTEN €ero
Konineramu;
I) npouecc perynsipHoro HabnwaeHnsa 3a paboToil HenocpeACTBEHHOIO PYKOBOAUTENS;
[) XpOHOMETpPaX, MPOBOAMMbIV COTPYAHUKAMWU OTAeNa Hay4yHOl opraHusauum Tpyga.

20. ABHOIN PyHKLMEN aTTecTalun ABNSETCS:
a) NnpugaHue 60/bLLIEro Beca NPUHATLIM paHee KafpoBbIM PeLLeHUAM;
6) yrny6neHue 3HaKOMCTBa C MOLYNHEHHBIMU, UX BO3MOXXHOCTAMM U CNOCOOHOCTAMMU;
B) aMOLMOHa/IbHasA pa3psjka HeJ0BOIbCTBA LeATe/IbHOCTHHO NOAYMHEHHbIX;
r) npuaaHue KONNeKTUBY JOMNOSIHUTENIbHOTO CTUMY/A ANs YNydlleHusa paboTbl;
L) yCTaHOB/ieHMe (akTa MNPUrogHOCTM TOr0 WM WMHOTO 4esloBeka K OnpefesieHHOW
counansHol ponu.

MpuMepHble [eN0oBble UTPbl AN OLEHKU CHOPMUPOBAHHOCTM YPOBHSA KOMMETEHL MUY
MK-2
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[enosas wurpa «®opmupoBaHue uenen M QYHKUUIA ynpaBneHUs 4YeN0BEYECKUMM
pecypcamun opraHusauun» (4N1)

Ha ocHoBaHuUM Muccum (Lenn) ¢ y4eTOM XapaKTepucTUK opraHmsaunm popMupyroTcsa Lenm
Mo yrnpaB/IeHNIO NepCcoHasIoM MyTeM NOCTPOEHUS Aepesa Lenein no NoOHATUNHOMY (aCNeKTHOMY) Uan
(haKTOPHOMY MPU3HAKY LEKOMMO3ULMNK.

Ha 6a3e TwaresbHO COCTaB/IeHHOr0 MHOrOYPOBHEBOIO fepeBa Lenei onpegennTe GyHKULUN
No ynpaB/ieHNIO NepCOHaNoM, BbleNNB CPeAmn HUX KaK yXKe BbIMONHAEMble, TaK U HOBble, CBA3aHHbIE
C pasBuTUeM opraHu3auuy W ee nepcoHana, CO3fjaHWeM (WUIMAN0B, a TakXKe HOBbIX 0b6nacTel
LeATeNbHOCTH.

BbisiBNeHHbIe (PYHKLMW MO YNPaBAeHMUIO NepcoHaNoM 3aKpenuTe 3a NogpasfeneHnsaMu, yxe
BXOAAWMMN B CUCTEMY YNpaBiieHMs nepcoHasioM opraHu3saumm, nmbo npeanoxuTe co3fatb HOBblE
nogpasgeneHus.

denoas nrpa «®yHKUNUKN MeHeaxXepa no nepcoHany» (4N2)

1 Bbi6bpaTb M3 yncna nepeyncneHHblX QpyHKumidi 10, KOTopble B NEPBYH 04Yepeflb [JO/MKEH
BbINOMIHATL PYKOBOAUTENb OTAeNa yNnpas/iieHUs NepcoHanoMm.

2. MpopaHXnpoBaTb BblOpaHHbIE (DYHKUUX MO CTENEHW UX BaXHOCTWU, UCMOMb3Ys METOq
NonapHbIX CPaBHEHWIA.

[enoBas nrpa «OpraHunsayuna obydyeHns nepcoHana» (4N3)

Wcnonb3ys npeacTaBieHHYH MHMOpMayuto, onpefennTb MOTPe6HOCTU B 06y4veHUn,
COCTaBMTb 3asBKM Ha NpoBejeHMe 00y4YeHus, NPeL/ioXUTb COAepXXaHWe nporpaMmMbl 00yyeHUs,
BblOpaTb COOTBETCTBYHOLLNE METOAbI 00YYEHUS.

MpumepHble KOHKpPeTHble cuTyauuum pAna  OLEHKM CPOPMUPOBAHHOCTU YPOBHA
KomneTeHuyunn MNK-2

KoHkpeTHaa cutyauna «llokasatenun, xapakTepusywolwme oTAe/lbHble 3/1eMeHThI
CUCTEMbI YNpaB/ieHns Yenoseyeckumu pecypcamu» (KC1)

Heo6xognMmo faTb xapakTepucTuKy NOACUCTEM YyMnpaB/ieHUs MepcoHanoM, NofBepraemblx
aHann3y, W 371eMeHTOB, COCTaB/AKOLWMX 3TW MNoAcucTeMbl. TpebyeTcsa OnNpefennTb BaxKHenlwwue
nokasatenu, XapakTepusylLuine OTAe/bHble 3/IEMEeHTbl CUCTEeMbl YMNpPaB/iEHWA MNEPCOHasoM, Mo
KOTOPbIM HE06X0AUMO NPOBOAUTL aHaNu3.

KoHkpeTHasa cutyaumsa «[l1oCcTpoeHuMe OpraHuM3ayMoOHHONW CTPYKTYpbl CUCTEMBI
yrnpas/ieHNs Ye/l0BEeYeCKUMM pecypcamm opraHunsaummn» (KC2)

MocTpoiiTe CXemMy OpraHu3auMOHHON CTPYKTYpbl CWUCTEMbI YMpaB/ieHUs MepCcoHanoM
opraHusauum c yyetom TOro, 4YTO KpymnHas OpraHu3auus MMeeT Becb Habop (YHKLMOHAaNbHbIX
noapasfeneHnin, BXOAAWMX B CNyxO6y ynpasneHus nepcoHanoM. CrefyeT Takxe y4yecTb, 4TO
(DYHKLMWN OTAeNbHbIX MOACUCTEM MOTYT BbIMOMHATH HECKONbKO PYHKLMOHANBHbLIX NoApa3fe/ieHuni.
MoaymaiiTe 0 TOM, Kakue noppasfeneHns no ynpasieHU0 NepcoHanoM MOryT ObiTb CO34aHbl Ha
YPOBHe TMPOWM3BOACTBEHHbLIX efA-HUL (Cneuuanu3MpoBaHHbIX MPOWU3BOACTB, KOPMYCOB, LEXOB,
Yy4acTKOB), BXOAALMX B COCTaB KPYMHOIO NpPeanpuaTus.

KoHkpeTHaa cutyaums «fenermpoBaHne pyHkumin» (KC3)

[0 HacToAWero BpeMEeHW HavyanbHWUK OTAena MapKeTWHra CamMOCTOATE/IbHO COCTaBNAN
OTYeTbl U aHaIMTUYECKMUEe CNpaBKK NO TeKyLllei paboTe oThena A1 PYKOBOACTBA opraHusauuun. B
CBA3W C POCTOM O6bema pellaemblX 3ajay 3aTtpaTbl Ha BblMOSHEHWE 3TUX PaboT MHOroKpaTHO
BO3poC/un. B oThene nmeroTCsA COTPYLHMKN, XOPOLLO 3apeKOMeH0BaBLUNe cebs Npu peLleHnn MeHee
BaXHbIX 3afa4y. OHM mornM O6bl 4aCTUYHO 0CBOGOAUTHL HavalbHWKA OTAena, B3AB Ha Cebs
COCTaB/IEHME OTAEeNbHbIX OTYETOB U CMPAaBOK.
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KoHkpeTHasa cutyauusa «CocTaB/neHWe CeTeBOro rpaguka BHELPEHUA CUCTEMBbI
CTpaTermyeckoro ynpassieHus nepcoHanom» (KC4)

1. PaspaboTaiiTe CBOAHbI CceTeBO rpauk paboT NO COBEPLUEHCTBOBAHWUIO CUCTEMbI
ynpaB/ieHNA MepcoHaNoM Ha 3Tane BHeLPEHUA CUCTEMbI CTPATErMYECKOro yrnpasieHns nepcoHasiom
(CCtyn).

2. Onpegenvte NPUMEPHYIO ANUTENbHOCTb KaXKA0ro Buaa paboT ceTeBOro rpauka B AHAX.

3. Onpepennte OTBETCTBEHHbLIX WCMNOMHUTENEW NO Kaxgomy Buay paboT w3 uucna
PYKOBOAWUTENER NPeAnpuAaTUSA U CUCTEMbI YNPaBAeHWUA NePCOHaN0M.

KoHKpeTHaa cuTtyauus «Boibop cTtpaterun ynpasneHus nepcoHanom» (KC5)

Pacnonaras = OCHOBHbIMW  XapakTepucTukamu  cTpaTeruv  opraHusauuu,  cnegyet
chopMynMpoBaTb OCHOBHbIE 3/1EMEHTbLI CTpaTernn ynpasneHus nepcoHanom. OpfHako 06e 3Tu
cTpaternn He ABNAOTCA 060C06/MEHHbIMW, aBTOHOMHbIMW B COfepXXaTe/lbHOM nnaHe. CTpaTervs
ynpae/ieHUs MepcoHanoM peanusyetca CAyx60M ynpaBfeHUs MepcoHanoM U JINHEAHbIMK
PYKOBOAMUTENAMU KaK OpraHuyHas 4yacTb 06LLeit cTpaTernm opraHusauun. Ctpaterms opraHu3salum
W cTpaTerns ynpas/ieHWUsa nepcoHanoM pas3pabaTbiBalOTCA Kak efjMHOe Lie/loe, NO3TOMY CheLmanuncTbl
CNy>06bl ynpasneHUs NepcoHanoM BOB/IeYEHbI B pa3paboTKy cTpaTernu opraHusaunu. Begb MeHHo
nepcoHany npescTouT, BO-MepBbIX, peasn3oBatb Ty WAN MHYKO CTpaTeruio opraHu3aluy no Bcem ee
COCTaBNAOLLNM, BO-BTOPbIX, UCMbITaTb 060CHOBAHHOCTb U NMPOAYKTUBHOCTb M36paHHON cTpaTermm
Ha cebe. Vcnonib3ys ONUCaHUA Ha3BaHHbIX CTpaTerMi W COCTABHbIX 3/1EMEHTOB TEXHONOIMM
ynpaB/ieHUs  NepcoHasoM, OxapakTepusyiiTe COOTBETCTBYIOLWME  CTpaTernn  ynpaBneHus
MepcoHasnom.

KoHkpeTHaa cuTyaumsa «MCTOYHUKM NOKPLITUA AONONHWUTENbHON NOTPe6HOCTM B
nepcoHane» (KC6)

Ha nepBom 3Tane, WCNONAb3ys METO[ «MO3rOBOro LITypMa», CneayeT CrpynnupoBaTh
OCHOBHble WUCTOYHUKWM MNPeANoXeHna paboyeil Cuabl Ha PblHKe Tpyga M 06CyauTb BOMPOCHI,
KacaroLiMecs Kaxaoro m3 NCTOYHMKOB.

Ha BTOopom 3Tane rpynna CTYAeHTOB pa3buBaeTcs Ha MNOATPYNMbl COOTBETCTBEHHO
c(hopMMPOBAHHBIM UCTOYHMKAM N JAeTCs 3afaHne Kax 4o nogrpynne KpaTko 06CyanTb 1 3anncatb
«3a» U «NPOTUB» UCMOMNb30BAHNA KAXA0r0 NCTOYHMKA.

Ha TpeTbeM 3Tane paccmaTpuBarOTCA pe3ynbTaTbl 06CYXKAEHUSA KaXA0N M3 MOArpynmn.

KoHkpeTHaa cutyaums «MapKkeTuHr nepcoHana» (KC7)
Ha ocHoBe npefcTaBneHHOM MHGOpMaL MM He06X0ANMO ONpeLennTb, KOro U3 NPeTeHAeHTOB
npeanoyTeT opraHn3auna-paboToaaTens, y4nTbiBasg OrpaHUYeHNs Mo PUHAHCOBbLIM pecypcam.

MpuMepHble 3agaHns AN1F OLEHKN CPOPMUPOBAHHOCTM YPOBHA KoMneTeHuun MK-2

3apgaHune 1. «PacnpefeneHne YMUCAEHHOCTM CNeLMannucToB MeXAy nojpasfeneHusiMu
cnyx6bl ynpasneHuns nepcoHanom» (31)

Mo nMerowWweica AN KOHKPETHON OpraHmn3aLm CXeme OPrcTPyKTYpbl CNYXObl ynpaBneHuUs
MepcoHasioM U MNPUMEPHOMY COCTaBY BbIMOMHAEMbIX NOAPA3LENeHUAMMN (YHKLWIA YynpaBneHuUs
HY>XHO ONpefennTb, Kakoi JO/MKHA ObiTb MPMMEPHas YMCMEHHOCTb KaXAoro M3 nogpasgenieHunii
OpPrCcTPYKTYpPbI CNYX6bl yNpaBneHnsa nepcoHanom. Mpu 3Tom o6Luias YACNEHHOCTb CNeunanucToB Mo
ynpaBfeHU0 MepcoHanoM, HeobxoauMmasi opraHm3auuu, 3aBMCUT OT OOLLEA YMCNEHHOCTU BCEro
nepcoHana AaHHOW opraHm3auun. B cBol ovepefb, pacrpejesieHie YACNEHHOCTH CneLnanmcTos no
YyNpaBfeHN MepPCOHaNIOM BHYTPM COOTBETCTBYHLWENA CAYXObl 3aBUCUT OT COOTHOLIEHUS
TPYA0EMKOCTU (DYHKLMIA yNnpaBneHns, BbINOMHAEMbIX KaXKAbIM U3 NOAPA3AeNeHNIn OPrCTPYKTYpbI.
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3agaHune 2. «OnpegeneHne NOrMY4eckoin NOcCNefoBaTeIbHOCTM BbINOMHEHNS PYHKLNIA»
(32)

CTyfeHTbl  [O/DKHbI  paccTaBUTb  Mepeyvuc/ieHHble  yHKUUK B JIOTUYeCKOM
NnocnefoBaTeNbHOCTU, CrPYNNMPOBaB UX B OTAe/bHble (DYHKLMOHANbHbIE MOACUCTEMBI.

3agaHune 3. «XapaKTepuCcTUKa pasnuyHbliX cTUNel ynpasneHusa (33)

HeobxogmMo paTb XapakTepucTMKY CTUASM yNpaBfeHWs OpraHu3auueid no cnegyowum
KpUTEpUAM: MeTOAbl MNPUHATMSA pelleHnid, cnocob [OBefeHUS pelleHns [0 WCMONHUTENs,
pacnpejeneHne OTBETCTBEHHOCTM, OTHOLUEHWE K WHWLMAaTWBe, OTHOLIEHMEe K MoAbopy Kaapos,
OTHOLWEeHWe K HefoCTaTKaMm 3HaHWNA, CTWNb 06LeHWs, XapakTep OTHOLWEHWW C NOLYUHEHHbIMU,
OTHOLUEHWEe K ANCLUNINHE, OTHOLIEHMNE K MOPaibHOMY BO3LENCTBUIO Ha NOLUYNHEHHBIX.

3afaHue 4. «<MeTofbl ynpas/ieHUs nNepcoHanom» (34)

4.1. Mexpay ABYMS NMOAYMHEHHbIMU (KO/INeramm) BO3HUK KOH(IMKT, KOTOPbIA MewaeT UM
yCrnewiHo paboTtaTb. KaXablil ©3 HUX B OTAENbLHOCTU obpallancs K BaM C Npocb6oi pasobpaTtbcs u
noAfep>kaTb ero nosuuuio.

[MocTaHOBKa 3agaun

Bbi6epnTe 1 060CHYIiTe CBOW BapuaHT NOBEAEHUS B 3TON CUTyaLUN.

4.2. TIoAYMHEHHbIN (Konnera) UTHOPMPYeT Balln COBETbI M yKa3aHus, AenaeT BCe M0-CBOEMY,
He obpallas BHUMaHWA Ha 3aMeYyaHusi, He NCNPaB/iAs TOro, Ha YTO Bbl MY YKa3blBaeTe.

[MocTaHOBKa 3agaun

Kak Bbl MOCTYNUTE € 3TUM NOAYMHEHHBIM (KONEron) B fansHenwem?

4.3. B Tpy0BOW KONNEKTUB, FAe CyLLeCTBYeT KOH(MIMKT MeXAY ABYMSA rpynnaMu no nosogy
BHEAPeHUs HOBOrO0 CTUAS PYKOBOACTBA, NPULLEN HOBbIA PYKOBOAWTENb, MNPUrNalleHHbIA Co
CTOPOHbI.

lMocTaHOBKa 3afaun

Kakum 06pa3om, No BalleMy MHEHWUIO, eMy nyudlle AelicTBOBaTb, Y4TOObI HOpMasn3oBaTb
MCUXO0NIOTNYECKUIA KNMMaT B KOJIEKTUBE?

4.4. Bac HeflaBHO HasHa4yuIN PYKOBOAWTENEM KO/EKTUBA, B KOTOPOM Bbl HECKONLKO JieT
OblNN PALOBLIM COTPYAHUKOM. Ha 8:15 Bbl BbI3Ba/iM K cebe B KabMHET MOJUYNHEHHOTO A/151 BbIACHEH NS
NPUYMH €ro 4acTblX OMO34aHWi Ha paboTy, HO caMy HeoXWAaHHO ono3fgann Ha 15 MuH.
MO4UYMHEHHDbIW Xe npuLles BOBPEMS 1 XKAEeT Bac.

[MocTaHOBKa 3agaun

Kak Bbl HayHeTe 6ecefy nNpu BcTpeye?

4.5. Bbl - pyKoBOAUTeNb NPOU3BOACTBEHHOIO KOJ//IeKTUBA. B nepmog HOUHOro AexypcrBa
O4MH U3 BaWMX paboynmx B COCTOSAHWW anKOrOSIbHOIO OMbAHEHWUA WCMNOPTUA LOPOrocTosiLiee
obopypoBaHue. Opyroid, NbiTasgCb ero OTPEMOHTUPOBATbL, NOAYYU TpaBMy. BMHOBHUK 3BOHUT BaMm
LOMOW Mo Tene)OHY M C TPeBOrOW CnpawinBaeT, YTO Xe UM Ternepb Aenarb?

[MocTaHOBKa 3agaun

Kak Bbl 0TBETUTE Ha 3BOHOK?

4.6. OgHaxAabl Bbl OKa3annMCb YH4aCTHUKOM AUCKYCCUN HECKONbKUX PYKOBOAWUTENER O TOM,
Kak nyylle CTPOUTb OTHOLIEHUS C MOAYUHEHHbIMW. OHa U3 TOYEK 3pEHNS BAM NOHPaBuiach 60/bLue
BCEro.

lMocTaHOBKa 3afaun

Kakaa n noyemy?

4.7. Bbl - HayanbHWUK uexa (oTaena). lMocne peopraHusaumMy BaM HEOOXOAMMO CPOYHO
nepeKomMnIeKToBaTb HECKO/bKO Gpurag (610po) cornacHo CBOeMy LITaTHOMY pacrnunucaHuto.

lMocTaHOBKa 3afaun

Mo KakoMy NyTu Bbl NONAETE U NOoYemy?

4.8. Bbl HelaBHO paboTaeTe HayalbHUKOM Lexa (0TAena) Ha KPynmHOM MPOMbILL/IEHHOM
npegnpuaTun (Ha 3Ty AO/MKHOCTb NepeLwlnmn u3 Apyroi opraHunsaymm). Euie He BCe 3HatOT Bac B 1MLO.
[o obefeHHoro nepepbiBa 2 4. M as no Kopuaopy, Bbl BUANTE Tpex paboumx (PaboOTHUMKOB) BallEero



41

uexa (otgena), KOTOpble O YEM-TO OXMB/IEHHO OecefytT M He 0OpalialdT Ha Bac BHUMAaHMA.
BosBpauasch yepes 20 MUH, BUANTE TY XKe KapTUHY.

[MocTaHOBKa 3agaun

Kak Bbl cebs1 noBeaeTe?

MpuMepHble 3a4a4n 419 OLEHKN CHOPMUPOBAHHOCTM YPOBHA KoMneTeHunm MK-2

3agaya 1. MnaHupoBaHWe N NPOrHO3MpPOBaHMe NOTPe6HOCTY B NepcoHane

1.1 VicxofHble faHHbIe 1N MOCTaHOBKaA 3ajauu.

B cBsAsu c yBennyeHnem o6beMa NPOM3BOACTBA HA MPOMbILJIEHHOM MNpeanpuaTUm
HeobX0AMMO paccumTaTb AOMONHUTENLHYO NOTPEOHOCTb B paboumnx-caenbimkax. 4ns nposegeHus
NMaHOBbIX pPacyeToB YMCNEHHOCTU paboumx TpebyeTcs onpeaennTb MNOME3HbIA (OHL BpeMeHU
0f1HOro pa6ouero. C 3TON LeNbI0 HEOO6X0AMMO:

* cOCTaBUTbL 6anaHC paboyero BpeMeHM 04HOro paboyero Ha rog npu 40-4acoBoil paboyeli
Hefene, paccyMTaB Te NnokasaTe/i, BMECTO KOTOPbIX MPOCTaB/ieHbl BOMPOCHI;

* NpoaHann3MpoBaTb UCNOMb30BaHWe paboyero BPeMeHW B OTYETHOM rogy Mo CTPYKType
(hoHAa paboyero BpeMeHU;

* pa3paboTaTb MEPONPUATUA MO YIYULIEHUIO UCNOJIb30BaHNA paboyero BpeMeHu B N1aHOBOM
rogy.

1.2 icxofHble flaHHble M MOCTaHOBKA 3ajayn.

CocTaBbTe roaoBoli 6anaHc paboyero BpemMeHn OAHOro pabouero (Mo naaHy u oTyeTy):

* npun 36-4acoBoi paboyein Hepene;

* Npun 24-4yacoBoW paboyein Heaene.

MpoaHanusnpyinte CTPYKTYpy (hoHAa paboyero BpeMeH 1 ero UCnosib3oBaHue.

1.3 VicxofHble gaHHbIe.

CpefHecnnucoyHas 4YMUC/IEHHOCTb PabOTHWKOB MPeAnpUATUS 3a OTYETHbIW roj cocTaBuia
1000 uenosek. lpeanpusatve paboTaeT B ycnosusx 40-yacoBoi pabouein Hegenn. B Tabn. 5.7
npefcTaBfieHa YKPYMNHEHHas CTPYKTypa pecypcoB paboyero BpeMeHW MpeanpuaTha B YeN0BEKO-
OHAX.

MocTaHoBKa 3afaun. cnonb3ys JaHHble 3TOW Tabnumubl:

* OMNpejennTe NoKasaTenm HeABOK Ha paboTy ¥ (hakKTUYeCKn oTpaboTaHHOT0 BPEMEHU B LLe/IOM
no NpegnpuaTuo;

* paccuuTaiiTe UCNONb30BaHUE pecypcoB paboyero BpPeMEHUM B CpPeAHEM Ha OAHOro
paboTHUKA,;

* paccumuTaiTe CTPYKTYpPY pecypcoB paboyero BpeMeHu B MPOLEHTax K KafieH4apHoMY POoHAY
BPEMEHWN PabOTHUKOB;

* NpoaHann3npyrTe NCNoNb30BaHNe PecypcoB paboyero BpeMeHn NpeanpusaTus

3apava 2. NMnaHnpoBaHue nokasaTenei No Tpyay

2.1 VicxogHble gaHHbIe U MOCTaHOBKA 3ajayn.

HopmaTuBHad TpyaoemKkocTb usfgenns 500 HoOpmoO-4acoB, (haKTUYeCcKue 3atpaTbl Tpyaa
coctaBunum 420 4. T[lnaHOM  BHEAPEHMS  OPraHM3alUMOHHO-TEXHUYECKUX  MeponpusaTuil
npefycMaTpuBaeTCsd CHUXXEHWE HOPMATUBHOW TpypoemMKocTM Ao 440 4 (Npy nnaHMpyemom
BbIMO/IHEHNN HOpM 110%). OnpedennTe, Ha CKOMbKO MPOLLEHTOB MOBbLICUTCA MPOU3BOAMUTENLHOCTb
TpyAa npv Npou3BOACTBE JAHHOTO U3LeNnuns, Kak MU3MEHUTCH YPOBEHb BbIMOTHEHUSA HOPM.

2.2 \cxofHble faHHble M NOCTaHOBKA 3a4a4u.

[ns NoBbIWEHNA KOHKYPEHTOCNOCOBHOCTY NpeanpusaTus npesycMaTpmuBaeTca oCyLWwecTBUTb
B NNaHUPyemMoM Mepuoge crefyoLine MeponpuaTus:

* B pe3ynbTare BHeAPEeHWA HOBOrO TEXHOMOMMYECKOro npouecca CHU3NTL TPYA0EMKOCTb Ha
5%;

* 3aMEHWUTb 4YacTb yCTapeBLUIMX CTAHKOB, Ha KOTOpbIX paboTaeT 15% OCHOBHbLIX pabo4ymx
(npon3BOAUTENBHOCTbL CTAHKOB NOBbICUTCS Ha 50%);
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* LEHTpann3oBaTb OpraHu3auuMio PeMOHTHbLIX paboT, 4TO [JacT BO3MOXHOCTb COKPaTUTb
YMCNEHHOCTb pabounx, 3aHATbIX PEMOHTOM, ¢ 120 A0 85 YenoBek;

* COKPaTUTb BHYTPUCMEHHbIE MOTepu paboyero speMmeHun ¢ 10 go 5%.

Kak B 3TUX YC/IOBUAX MOBLICUTCA NPOU3BOLUTENIbHOCTb TPYAA, €CNN HA NPEANPUATUN 3aHATO
1400 paboumnx, 13 HMX 60% coCTaBAAKT OCHOBHbIe paboumne?

2.3 NcxogHble JaHHble M NOCTaHOBKA 3ajaun

Bpuraga B cocTaBe 24 4yenoBek 0oTpaboTana B TeyeHne Mecsita 23 paboumx gHA 1 BbinycTuna
10 TbiC. n3aennin. Hopmbl BbIpaboTKM NpK 3TOM ObIM BbIMOMHEHBI HA 120%. B cnepytouiem Mecsaue
npeg-nonaraeTca B pesysibTate y/yylleHUA opraHusauuu Tpyfa noBbICUTb MPOU3BOAUTENLHOCTb
Tpyfa Ha 5%. Onpegenute, Kakas Oblia HOpMaTMBHAA U (PakTUyeckas TPYLOEMKOCTb WU3Jenuns B
NCcTeKWweM Mecsle, CKOMbKO n3gennii 6yaeT BbiMyLEHO B CeAYHOWEeM MeCcALe U KakoBbl Npu 3TOM
OKa)XKyTCA NnaHoBasd TPYL0EMKOCTb U3LeNnUa U NPOLEHT BbIMOMHEHUSA HOPM NpPU TOM XKe KO/MYecTBe
0TPaboTaHHbIX 4acoB.

2.4 VicxoaHble AaHHbIe 1 NOCTaHOBKA 3aa4yu. 3a CHET 0OHOBNEHNS 060pYA0BaHUSA BbipaboTKa
NpoAyKUMK Ha 0AHOro paboyero MOBbLICMTCA B NAaHUPYyeMom nepuoge ¢ 60 Tbic. 40 64 Tbic. py6. B
rog. O6bem BbiNYLUEHHOW NPOAYKUMKN COCTABMT Npu 3ToM 120 MAH. py6. KakoBbl OKaXyTcs pocT
NPON3BOANTENLHOCTM TPYAa U 3KOHOMUS paboyein cunbl?

2.5 NcxogHble fJaHHble M NOCTAHOBKA 3a4a4u.

B ncrekwem rogy TexHonornyeckan TpyLoeMKocTb npogykumm coctasunia 3500 Tbic. HOpMO-
yacoB, oHA pabouero BpeMeHu 220 AHen MO 8 4, HOPMbl B CpPeAHEM BbIMNOAHANNCL Ha 120%.
UNCNeHHOCTb BCMOMOraTeNlbHbIX PabouMx B OCHOBHbIX LEexax cocTaBnsna 15% YMCNEeHHOCTM
OCHOBHbIX paboymx. Bo BcnomoraTenbHbiX Uexax Tpyasatcs 50% oT uymcna paboymx OCHOBHbIX
uexoB. Pa6oume cocTaBnalT 70% UYMCMEHHOCTW BCEro NPOMbILIIEHHO-NPOU3BOLACTBEHHOIO
nepcoHana. B nnaHupyemom nepuofe npegnonaraeTca B pe3y/ibTaTe  OCYLLEeCTBAEHUS
OpraHn3ayMOHHO-TEXHNYECKNX MEPONPUSATUIA CHU3UTL TPYLOEMKOCTb Ha 6%. Onpegennte, Kakol
[0/MKHA ObITb YAC/IEHHOCTb Paboyumnx Ha NPesnpuUATAN B NIaHUPYEMOM Mepuose.

2.6 N\cxoHble faHHble M NOCTaHOBKA 3a4a4u.

B nnaHupyemom nepuoge npegnonaraeTcs yBenMunTb 06bem BbiNyCKaemMol NPoAyKLMU Ha
10%, npou3BOAUTENBHOCTb TpyAa - Ha 6%, cpefHtolo 3apaboTHyl nnaty - Ha 4%. PaccuuTainTe
nnaHoBbI (POHA 3apaboTHOW NnaThbl, ecin B 6a3nMCHOM nepuoge o6bem npoaykumm coctasnan 180
MSIH. py6., a poHA 3apaboTHON nnatbl - 40 MAH. pyo6.

2.7 VicxogHble faHHbIe 1 MOCTAHOBKA 334a4ML.

OnpegennTte, Kakoe BAUSIHWE Ha abCOMIOTHLIA M OTHOCUTENbHbLIN Nepepacxo (3KOHOMULO)
(hoHAa 3apaboTHONM NnaThl OKasany U3MEHEHUsA B YMCNEHHOCTU MepcoHana v cpefHein 3apaboTHOW
nnare, NOMb3yAacb AaHHbIMU, NPUBEAEHHBIMY B Tabnuue.

3agaya 3 MnaHnpoBaHUe NPoOM3BOANTENLHOCTM TPyAa

3.1 icxofHble faHHbIe.

Bpuraga n3 5 yenosek npoussena sa 1 - mecay (22 paboumx aHs) 500 egnHML NPOAYKLUMN.
Bo 2-m mecsiue (20 paboumnx gHein) npoaykums 6puradbl, paboTaBLUen B TOM Xe COCTaBe, COCTaBMa
600 eanHuL,.

MocTaHoBKa 3afayn. PaccuuTaite KOIP®MOUUMEHTbI NPOU3BOAUTENLHOCTU W OnpegenvTte
TEMMbl e U3MEeHEHWS 3a YKa3aHHbI Nepuog,.

3.2 icxofHble faHHbIe.

Bpuraga n3 5 yenoBek npoussena 3a mecal (22 pabounx aHsd) 700 egnmHuL npoaykumu. B
cneagytouiem mecsue (20 paboumx gHein) npoaykumsa coctaBuna 800 eamHuu,. Kpome Tpyaa Aans
BbINyCKa NPOAYKLUNN UCMOMNb30BaNNCh MaTepuasbl, pacxos KOTOPbIX YBENUYUACA BO 2-M MecAue B
COMOCTaBUMbIX LeHax Ha 25%.

MocTaHOBKa 3afayun. Paccuntanite MHOrohakToOpHble KO3I(MULMNEHTbI NPOU3BOAUTENLHOCTM
N oLeHnNTe 3PPEeKTUBHOCTL PaboTbl bpuragbl.
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3.3 WcxofHble paHHble. B UendaxX CHWMXXKEHMA TPYAOBbIX 3aTpaT W MOBbIWEHUA
KOHKYPEHTOCMOCOOHOCTIN BbINMyCKaeMOl NPOAYKLMMN Ha NpesnpuaTun npegnonaraeTca yCTaHOBUTH
HOBOe 060pyAOBaHMe, YTO NO3BOMAUT MOBLICUTL €F0 MPON3BOAUTENBHOCTL Ha 40%. OAHOBPEMEHHO
OyayT OCYLLEeCTBNEHbI MEPONPUATUA MO MEXAHM3ALUMN TPAHCNOPTHbLIX PaboT, YTO AacT BO3MOXHOCTb
COKpaTUTb YMCNEHHOCTb Paboumx, 3aHATbIX Ha 3TUX paboTax, ¢ 80 o 60 yenoBek. B pesynbTaTe
yNy4lleHUa opraHusauuu Tpyfa npejnonaraetcd TakXe COKpaTuTb BHYTPUCMEHHbIe MNOTepu
pabouero BpemeHu ¢ 10 go 5%.

MocTaHoBKa 3afjaun. Onpefennte, KakK [MOBbLICUTCA MNPOU3BOAMTENIBHOCTL TpyAa Ha
npeanpuATUM € YUCNEHHOCTbID paboumx 2400 yenoBek (M3 HUX 60% OCHOBHbIX K 40%
BCMOMOraTefnbHbIX pabounx, Ha HOBOM 060pyaoBaHMK 6yayT paboTate 10% OCHOBHbIX paboumnx).

3.4 NIcXofHble faHHble.

B uenax mMoBblWEHUSA KOHKYPEHTOCMOCOOHOCTM M CHUXEHUSA LEHbl Ha BblMYCKaeMyto
NPOAYKUUIO Ha NpeanpuaTUM npegnosiaraeTcd OCYLEeCTBUTb C/efytoLine MeponpuaTus: noBbICUTb
TEXHUYECKYI BOOPYXEHHOCTb paboymx v CHU3UTH 3a CHET 3TOI0 TEXHO/IOMMYECKY TPYAOEMKOCTb
Ha 5%; NOBbLICUTb MPOM3BOANTENLHOCTb TPyAa HanagynMkKoB 000pyA0BaHMA Ha 12%; COKpaTUTb
YUC/IEHHOCTb Paboumnx, 3aHATbIX PEMOHTHBLIM 06C/yXXMUBaHNEM paboynx mecT, Ha 30 YenoBek.

MocTtaHoBKa 3afgayn. OnpegenntTe BO3MOXHbIA POCT MNPOU3BOAUTENILHOCTU Tpyda Ha
npesnpusaTMK, ecnnm o06bem MPOM3BOACTBA BO3pacTeT Ha 8%, oxugaemas cpegHecnmcovHas
YMCNEHHOCTb MNepcoHa-na cocTaBuT 4000 4yenoBek, B TOM 4KUC/e OCHOBHbIX paboumx - 1680,
BCMOMOraTenbHbIX paboumx - 1600, M3 HUX Hanag4yuMKoB - 250, PEMOHTHbIX paboumnx - 180 yenosek.

3agaya 4. HopmupoBaHue Tpyga U pacyeT YMCNEeHHOCTU NepcoHana

4.1 icxogHble faHHbIe Y NOCTaHOBKA 3ajayn.

PaccumTarite BEIMYNMHY HOPMbI WTYYHOTO (Tw), WTYYHO-KaNbKYyNALMOHHOTO BpeMeHun (Tw-
K) 1 HOpMY BbIpaboTKKN B CMeHY (HB) B YC/I0BUSIX CEPUINHOTO TMNa NPOMU3BOACTBA, €C/IN ONepaTuBHOE
Bpems (Ton) = 12 MWH, HOpPMaTUB BpeMeHN Ha oTAbIX (ToTa) = 4% OT onepaTMBHOIO BPeMEHWU, a
HOpMaTMB Bpe-MeHW o06cnyxmBaHua pabouvero Mmecta (To6) = 6%. [1oAroTOBUTENBHO-
3aKnounTensHoe BpeMsa (Tn3) = 20 MUH, KONM4YecTBO AeTanei B naptum (k) = 40 wr.

4.2 icxogHble faHHbIe Y NOCTaHOBKA 3ajayn.

PaccumTaiiTe 3aTparbl MaWWMHHOIO (OCHOBHOIO) BPEMEHMN Ha HapY>KHY0 06TOYKY Ba/ivKa Ha
TOKAapHOM CTaHKe, ecnv annHa o06paboTkn (L) = 200 m, gnnmHa Ha BpesaHue u nepeder (11) = 4 mm,
ymncno o6opotos (n) = 400 06/MuH, Nofada Ha oguH obopoT (S) = 0,3 mMm. O6TOUYKa NPON3BOANTCS
3a ABa npoxoga (i) = 2.

4.3 /icxogHble faHHbIe 1 NOCTaHOBKA 3ajayn.

PaccumTarite HOPMY LUTYYHOTO, WTYYHO-KaNbKyALUOHHOIO BPEMEHU U HOPMY BbIpaboTKu
B CMEHY NO c/liefyoLWmnmM gaHHbIM: MalWwnHHOe BpeMsa (TM) = 8 MuH, BcriomorartenbHoe Bpems (TB) =
4 MuyH, BpemMs o6cnyxusaHusa (Tob) = 5% OoT onepaTUBHOrO BpeMeHU, Bpemsi Ha oTabix (ToTa) = 4%
OT OMNepaTnuBHOIo BpeMeHW. MoAroToBUTeNbHO-3aKNlouYNTeNbHOe Bpems (Tw) = 12 MuH. KonmyecTBo
petaneit B naptun (k) = 40 wTt. NMpon3BoACTBO CEPUIAHOE.

4.4 icxogHble faHHble 1 NOCTaHOBKA 3ajayu.

Onpegennte ypoBeHb BbIMOMHEHUS HOPM BbIpaboTKM TOKapeM, ecnn oH caan OTK 3a mecsy,
40 wT. cTyneHyaTbiX Bannkos (Tw = 3 4yen.-4) n 30 BTynoK (Tw = 2,5 yen.-4). OTpaboTaHo 23 CMEHbI
no 8 yacos.

4.5 icxogHble faHHbIe 1 NOCTaHOBKA 3ajayn.

Onpepennte cpefHee BbINOIHEHWE HOPM MO Uexy, ecnin 20 paboymx BbINOMHANN HOPMbI Ha
85%; 26 - Ha 95; 40 - Ha 105; 60 - Ha 112; 30 - Ha 125 1 12 - Ha 140%.

4.6 /icxogHble faHHbIe 1 NOCTaHOBKA 3ajayn.

Onpegennte TpebyemMyto YUCNEHHOCTb Crnecapein N0 peMOHTY 060pyA0BaHUSA U OCHACTKK B
NNTENHOM Liexe CepMIHOro TMna NPoM3BOACTBA. B Lexe aKcnyaTupyeTca oCHacTKa CTOMMOCTb0 90
Tbic. py6. KoaduuneHt cmeHHocTmn uexa (Kem) = 1,4. Koah@uUNMEHT CMEHHOCTU PEMOHTHOW 6a3bl
- 1,2. C yyeTOM KO3(phmuMeHTa CMEHHOCTHM Liexa pacyeTHas CTOMMOCTb OCHACTKMW, AeNCTBYIOLLEN B
[IHEBHO cMeHe, cocTaBuT 64,3 Thic. py6. (90 ¢ 1,4). KoadhdunumneHT HEBLIXOAO0B cnecapei - 1,15.
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4.7 icxogHble faHHbIe 1 NOCTaHOBKA 3ajayn.

OnpegennTe CNMUCOYHYK YMCNEHHOCTbL pacnpeaenutenein pabot (4 ) B MexaHOC60POYHOM
LiexXe C YMC/IOM OCHOBHbIX paboynMx B AHEBHOIM cMeHe 240 yenoBeK. B cpegHem Kaxablii pabounii
BbINOJIHAET YeTbipe onepaunn B CMeHy. Pacnpegenutenn cBsisaHbl B CBOel paboTe € NATbIO
yyaCTKaMy 1 KnagoBbiMm Lexa. KoagduumeHT cmeHHOCTH paboThl uexa (Ko) - 1,7. KoadduuneHT
HeBbIX0A0B pacnpeaenntenein (KH) - 1,15. NMonoBnHa pabounx paboTaeT B 6puragax (NoONpaBoYHbIl
KoathpuumneHt Kép = 0,65).

4.8 /icxogHble flaHHbIe 1 NOCTaHOBKA 3ajayn.

PacyeTbl MOKasblBalOT, 4YTO [ANA BbINOMHEHUS TOLOBOM nNporpamMbl  NPeAnpuUATUIO
notpebyeTtcs 3atpatuTb 3200 ThiC. HOPMO-4acoB, B TOM 4ucne no uexy Ne 1 - 600 Toic., Ne 2 - 1500
TbiC., No 3 - 110 TbIC. HOPMO-4acoB. HoOpMbl BbIMOMHAKTCA B cpeAHem Ha 115%. Onpegenute
SABOYHYH W CMUCOYHYHK YMUCIEHHOCTb paboymx no uexam v B LesIOM Mo nNpeanpuaTuto. MonesHolii
thoH/ paboyero BpeMeHu - 234 aHa. KoathdurumneHT HeBbIX0A0B pabounx (KH) = 1,12.

3apava 5. OueHka pe3ynbTaTUBHOCTU TpyAda nepcoHana

1 OueHnTe NpodeccnoHanbHble N IMYHOCTHbIE KayecTBa COTPYAHMKOB OTAe/1a MapKeTUHra.

2. OUeHNTe YpOBEHb KBanMMuUKaLmMm paboTHNKOB.

3. OUEeHUTE CNOXHOCTb BbIMOMHAEMbIX PaboT.

4. OueHunTe pe3ynbTaTbl TPyAa.

5. [lainTe KOMMN/IEKCHYI OLEHKY pe3y/ibTaToB TpyfAa U Le/I0BbIX Ka4yecTB pabOTHUKOB OTAena
MapKeTUHra.

6. Mo nToramM KOMMAEKCHOM OLLeHKN pa3paboTainTe NpeasoXKeHums no:

a) NPeMUPOBAHUIO NYYLLUX COTPYLHUKOB;

6) N3MEHEHWNIO YPOBHSA LO/MKHOCTHOIO OK/aja;

B) LO/MKHOCTHOMY NPOABUXEHNIO PabOTHMKOB;

) yNy4yleHto paccTaHOBKM M pauMoHaibHOMY MUCMONb30BaHUIO PabOTHUKOB OTAeNa;

[1) MOBbILIEHNIO KBanMuKaumMm COTPYAHUKOB oTaena (Bblbopy Gopm 1 MeToA0B paboThl).

3agaya 6. OueHKa TeKyYeCcTn Kaapos

NcxoaHble faHHble M NOCTaHOBKA 3a4aum

OnpefennTb KO3(hOULNEHT TEKYUYECTU KafpoB U CTENEHb YA0BNETBOPEHHOCTMN PabOTHUKOB
paboToi Ha NpeAnpPUATAN MO JaHHbIM GanaHca YNCNEHHOCTN PAaGOTHMKOB (Y€N0BEK):

3agaya 7. AnarHocTnKa COCTOAHUA pOOOTLI C MepPCOHANOM

MpoaHanu3npoBaTb YpoBeHb PaboTbl C MEpPcoHanoM B OpraHM3auuM Ha OCHOBe pacyeToB
COBOKYMHOCTM MOKa3aTenei, M0MAb3ysACb WCXOAHbIMW [daHHbIMKW W (Qopmynamu AN pacdeTa
nokKasaTenei.

3apgaya 8. OueHKa 3a(h(heKTUBHOCTU MPOEKTa BBEAEHUA LO/HKHOCTWU creymanmcra no
Halmy
OnpegennTb 3KOHOMUYECKYH0 3P(HEKTUBHOCTb BBEAEHUS LO/MKHOCTU CneyuanmcTa no Hanmy

3agaya 9. OnpegeneHve 3KOHOMWYECKOW 3PPEeKTUBHOCTU BHeAPeHUS npoekTa
o6yyeHns nepcoHana mMasoro nNpPeanpuaTus

OnpefennTb 3KOHOMUYECKYHO Lieslecoobpa3HOCTb nepexofa Ha BbIMYCK HOBOW NPOAYyKLMKM C
y4YeToM pacxofoB Ha obopyaoBaHue 1 obyyeHne nepcoHana.

MpumepHble (TUMOBbIE) OLEHOYHble WAW WHble MaTepuanbl 1S NPOBELEHUA
pPy6eXHoro KoHTpons

1 Cucrtema ynpasneHUs YeN0BEYECKUMWN pecypcamu.
2. O6beKTbl U Cy6beKTbl CUCTEMbI YNpaB/ieHUs YeN0BeYeCKMMU pecypcamm
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OpraHusaumnoHHbIe Lenu.
KaTteropun uenein opraHusauuu.
@ YHKUUM CUCTEMbI YNPaBNEHNSA YeNl0OBEYECKUMM Pecypcamu.

6. OpraHu3aunoHHasa CTPYKTypa CUCTeMbl YMpaBNeHUs Ye/I0BEYECKMMU pecypcaMun B
opraHusauuu.

7. TlpoeKTupoBaHne CTPYKTYpPbl YNpaB/ieHUs YeIOBEYECKMMU pecypcamu.

8. Bwuabl nonHoMounii. MNpenmyuLecTBO N NPaKTUUYECKOe MPUMEHEHME.

9. OcCHOBHbIe Uenn 1 3agauu.

10. MpuHUMNbI AeNernpoBaHMs NONHOMOYNIA.

11. [OenernpoBaHuWe MNOMAHOMOYMIA MNPW  MNOCTPOEHUWM  OPraHWU3aLNOHHBLIX  CTPYKTYp
yrnpaBneHns YeNoBeYeCKUMN pecypcamu.

o s w

MpumepHble (TUNOBbIE) OLEHOYHbIE CPeACTBA WU WMHble MaTepuanbl ANS KOHTPONSA
CaMOCTOATeNbHON paboThl

Buabl opraHn3aumoHHbIX CTPYKTYP Npeanpuatus
NnHeliHas CTpyKTypa.
®PyHKUNOHaNbHAA CTPYKTYypa
[vBun3noHanbHasa CTpyKTypa
MartpuyHasa CTpyKTypa
OCHOBHbIE BU/bl CTPYKTYPUPOBaHUS.
BHewHMe akTOpbl NPOEKTUPOBAHMA OpraHu3aymmu
BHYTpeHHMe (haKTOpbl MPOEKTUPOBAHUA OpraHm3aLuu
OCHOBHbIE TUMbI CUTYaLUNA B 3aBUCUMOCTMN OT (DaKTOPOB BHELLHEW Cpesbl.
0. BnugaHme HEKOTOPbLIX KOMMOHEHTOB TEXHOJIOMMW HA MPOEKTUPOBAHWE OpraHun3aLnn.

11. Yem o06ycnoBneHa HeOOXOAMMOCTb [eNerMpoBaHUss B OpraHuM3auun 3agady wu
NMONHOMOYMNIA?

12. Kak Bbl MOHUMaeTe npefesibl NOHOMOUMNIA U YEM OHU 06YCNOBMEHBI?

13. B 4eM NpuHUUNUANbHbIE Pa3Nnymnsa MeXLy NUHERHbIMU, PYHKLUNOHANBHBIMU U APYTUMN
BMAAMWN MOAHOMOYMNIA?

14. Ctunb pykoBoAacTBa

15. MeTogbl ynpaBneHus

16. Cucrtema ynpasneHus nepcoHasom

17. KakoBa cepa [OeATeNbHOCTU  CTpaTerMyeckoro Yynpae/eHUA  Ye/loOBEYECKUMM
pecypcamn?

18. B uyém 3ak/oyaeTcsd OCHOBHOE 3HAYEHMe CTPATErMYeCcKOro yrnpasieHNsa Ye0BeYeCKNMU
pecypcamn?

19. Kakme OCHOBHble XapaKTepUCTUKN CTPATErMYecKoro Ynpas/ieHWA Ye/IOBEYECKUMMN
pecypcamn?

20. Kakue OCHOBHbIe Liefin CTpaTernyeckoro ynpasieHns YenoBeyeckKUMuy pecypcamm?

21. Ha Kakue BONpocbl HEO6X0AMMO OTBETUTH, MPeXJe BCero, NpucTynas K nnaHupoBaHuio
Ye/loBEYECKMX pecypcoBs?

22. YT0 03Ha4yaeT KO/IMYeCTBEHHas OLeHKa NOTPe6HOCTN B nepcoHane?

23. YT0 03Ha4yaeT KayeCTBEHHaA OLEHKa NOTPebHOCTeN B nepcoHane?

24. Kakue cnegyeT NpUHATb OpraHM3alMOHHbIE Mepbl U Kakue 3afayv Hafo pewmnTb Ans
OCYLLLeCTB/IeHMA [O/ITOCPOYHOIO0 MaHNPOBaHNA Yel0BEYECKNX PECYypCcoB?

25. [lenoBas oueHKa nepcoHana

26. TpypoBas afjantauua nepcoHana

27. Tlepeyncnute OCHOBHble TEXHO/MOTNUM YNpaB/ieHMUA 4Ye/lOBEYECKMMM pecypcamu B
opraHu3auuu. [aiTe UM KpaTKyt XapakTepucTuky

28. lMepeuncnnTe OCHOBHbIE TEXHOMOTNKN yrpaBieHUa pa3BUTUEM Ye/IOBEYECKMX PecypcoB
B opraHusayuu. [aiTe UM KpaTKyt XapaKTepucTuky.

2O 00NN
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29. OueHKa pe3ynbTaTUBHOCTU T pyfa nepcoHana

30. OueHKa TeKy4ecTu Kagpos

31. [mnarHoctmka coCTOAHUS paboTbl C NEPCOHANOM

32. [narHoCTM4YecKMin noaxod K OLEHKe (YHKLMOHWPOBAHMA MoApa3feneHui
yrpas/ieHNA NMePCOHaIOM.

33. OCHOBHble KpUTEPUN OLEHKN 3PHEKTUBHOCTM paboThl NoapasaeneHunii.

34. OueHKa TeEKYYeCTU 1 abCeHTeM3Ma.

35. OueHka pe3yfnbTartoB Tpyaa nepcoHana.

MpuMepHble (TUMOBbIE) OLEHOUYHbIE CPEeACTBA UK UHble MaTepuanbl AN NPOBeAEHUS
MPOMEeXYTOYHON aTTecTayum

MpomeXxyTouHas aTtTecTaymsa NpoBOAUTCA B (hOpMe 3ayeTa C OLLEHKOW B YCTHOI (opme Mo
6unetam wunn TecToBOW opme. B copepxaHue 6mneta BXOAST [Ba TEOpPETUYECKMX BoMpoca U

NnpakKTn4ecKoe 3agaHune.

Bonpochkl K 3a4eTy C OLLeHKON Mo AUCLUNANHE «Y NPaBNeHUe Ye/I0BEYECKUMIY pecypcamMmmus»

Koa n
HauMeHoBaHue
Bonpoc NHANKaTopa
LOCTUXEHMA
KOMMeTeHLnn
(cornacHo PN A)
1 3aKOHOMEpPHOCTU N NPUHLKMbI YNPaBieHNA NepcoHanoMm. MnK-2.4
2. MeToAbl ynpaB/fieHUs NepcoHasnomMm. MK-2.4
3. CTunu pykosoAcTBa. MNK-2.4
4. Cnyxb6a ynpasieHus NepcoHanoM B OpraHu3aLOHHON CTPYKType AK-2.4
NPesnpuaTUA U ee PYHKLNN. '
5. Cucrtema ynpasfieHUs NepcoHasom. MNK-2.4
6. Cnyx6a ynpaBneHus nepcoHanoM: BHYTPEHHAA opraHu3aLnoHHas AK-2.4
CTPYKTYpa.
7. [ O/MKHOCTHbIE 0643aHHOCTU U KBAIMPUKALMOHHbIE TpeboBaHUS AK-2.4
COTPYAHUKOB CNyX6bl ynpaBneHUs nepcoHanom. '
8. [loKymeHTaLMOHHOe obecneyeHne cMCTeMbl ynpaBieHNs NepcoHanom. AK-2.4
OpraHu3aunoHHO-KaapoBas LOKyMeHTauus. '
9. NHGpopMaLmoHHOe obecneyeHne CUCTEMbI yNpaBaeHNs NepcoHanom. MnK-2.4
10. TexHuyeckoe obecneyeHne CUCTEMbI YNpPaBeHWA MepcoHanoMm. MK-2.4
11. MNMpaBoBoe obecreyeHne CUCTEMbI YNPaAB/IEHUA MEPCOHAIOM. MK-2.4
12. KagpoBsas nNoanTnKa opraHusaymun. NnK-2.4
13. Ctpaterus ynpasneHna nepcoHanom. MnK-2.4
14. Peanunsaung ctpaterum ynpasneHus rnepcoHanom. MK-2.4
15. MoHATMe KaapoBOoro nnaHMpoBaHuA. MeTofbl pacyeTa NnoTpebHOCTU B AK-2.4
nepcoHare.
16. Habop nepcoHana opraHu3auun: UCTOYHUKM N METOAbI MPUBJIEYEHNUA AK-2.4
nepcoHarna.
17. OT60p KagpoB: MOHATWE U NPUHLUNNBLI. TpeboBaHMA K KaHAMAATaM Ha AK-2.4

3amellleHne BaKaHTHOM LOMKHOCTH.
18. OpraHu3ayma npouecca oT60pa Kagpos. MK-2.4
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19. OCHOBHbIe MeTO/bl OT6Opa Kaapos. MnK-2.4
20. CobecegoBaHune (MHTEPBbLIO) KaK MeTO[ 0T6Opa Kaapos. MK-2.4
21. OpraHusauus Halima nepcoHana. MK-2.4
22. Mopbop 1 paccTaHOBKA Kajpos. MK-2.4
23. lNoAroTtoBKa 1 3aK/n0YeHne TPYLOBOro AOroBopa. MK-2.4
24. MpaBnna 0hOpMIEHNA U BefeHNS TPYA0BON KHUXKN. MnK-2.4
25. JInyHoe geno paboTHMKa. MK-2.4
26. [MepBMYHadA yyeTHass JOKYMeHTaLUua no nepcoHany. NMnK-2.4
27. Coumnanmnsauma nepcoHana. Ponesad n counanbHas CTPyKTypa AK-2.4
KO//IeKTMBA.

28. MoHATMe 1 BUAbLI aganTaumun. YnpaBieHne agantaymein nepcoHana. MK-2.4
29. HayyHas opraHusauus Tpyaa. MK-2.4
30. [lenoBas oLeHKa nepcoHana. NnK-2.4
31. BbicBOGOXEHME NepcoHana. MK-2.4
32. YnpaBfneHue coymanbHbIM pasBUTUEM NMepcoHana opraHusaymu. NMnK-2.4
33. OpraHu3ayus obyyeHuns nepcoHana. MNK-2.4
34. OenoBas Kapbepa. YnpasneHue cnyxebHO-NMpoMecCnoHanbHbIM AK-2.4
NpoABMXKeHNEM NepcoHana.

35. MoTuBaumsa n CTMMynmpoBaHue TPYAOBON AesSATENbHOCTY NepcoHana. MK-2.4
36. OpraHusaynoHHas KynbTypa. MnK-2.4
37. OueHKa pe3ynbTaToB Tpyha nepcoHana opraHusayunu. MnK-2.4
38. OueHKa 3aTpaT Ha nepcoHan opraHusayuun. MnK-2.4
39. AyaunT nepcoHana. MK-2.4
40. ObyueHMne nepcoHana MK-2.4

6.3. MeTogn4yeckne matepuanbl MO OCBOEHUIO AUCLUNANHBI

MeToAnYeCKME yYKa3aHNsA ANna 06yval L nXcs No N3yYeHUD AUCUUNNUHBI «Y NpaBieHne
YeNloBEeYECKMMM pecypcamim»

OucumnnnHa  «YnpaBneHWe  4enoBeYeCKUMM  pecypcammu»  CUYMTaeTCa  OCBOEHHOW
obyyaloLmnmcs, €Ccnm OH WMEEeT MONOXUTENbHble pe3ynbTaTbl MPOMEXYTOYHOro, TeKyLLero u
MTOTOBOr0 KOHTPONA. 3TO 03HayaeT, 4YTO 06y4yaloWiMiica OCBOW HEOOXOAMMbIA YPOBEHb
TEOpeTUYECKNUX 3HaHWI B 06/MacTV AeATeNbHOCTW NO  opraHusauuMyv npeanpuHMMaTebCKoM
[eATeNbHOCTU U OBNlajeN HaBblKaMyn OCYLLECTBNEHUSA aHHOW LeATeNIbHOCTH.

KoHTaKTHas# 1 camocToaTeNbHasd paboTa ocylwecTBaseTcs obyvalwmmcs B COOTBETCTBUU C
y4yeOHbIM NNaHoM, KaneHAapHbIM y4ebHbIM rpaMkoM 1 paboyeii nporpaMMoin AUCLUNINHBI.

KoHTakTHas paboTa npegycmaTpusBaeT B3aMMogeincTBne obyyaroLLerocs ¢ npenojasarenemM B
3NEKTPOHHOW MH(OpPMaLMOHHO-06pa3oBaTe/IbHON Cpefe MHCTUTYTA:

- NEKUUKN 1 NpaKTUyecKne/ceMnHapcKme 3aHATUS,

- VHAVBMAYyaNbHble KOHCY/MbTauuu Mpenojasartens, N0 BO3HMKaKLWMM Yy o6yyatouierocs
BOMpOCcaM B npoLecce 0CBOEHWA y4ebHOro matepuana gucLyUnanHbl

[na LOCTUXEHWA BblleyKa3aHHOro 06yyvaroLLmnincs fonxeH cobnoate cnefytoume npasuna,
NO3BONAOLWME OCBOUTL AUCLUNANHY HAa BbICOKOM YPOBHE:

1 Hauano ocBoeHuMsa Kypca A0/MKHO ObITb CBA3aHO C M3YyYEHMEM BCeX KOMMOHEHTOB paboyel
nporpamMmmbl AUCLUNANHBLI C LENbl MOHMMaHUA ee COAepXaHus W yKasaHwil, KoTopble 6yayT
[0BefleHbl 0 CBefleHWA 06yyaroLlerocs Ha nepeoi IEKLUN 1N NepBOM CEMUHAPCKOM 3aHATUU. ITO
CBS3aHO C:

- YCTaHOB/IEHWEM CPOKOB W KOHTPO/S BbIMONHEHUA WHAMBMAYANbHOTO 3afaHus KaxablM
obyvarowmnmcs;

- pacnpejeneHvem TeM J0KaA0B, KOHTPOJIbHbIX paboT (B COOTBETCTBUUN C YUYEOHbLIM M1aHOM)
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1 CPOKU MX NpeAcTaB/ieHUS;

- KPUTEPUSIMU OLLEHKWM TeKyLlein U camocToAaTeNbHON paboTbl obydatowierocs (YCTHOrO
onpoca, (hpOHTaNbHOTO onpoca, WHAWBUAYANBbHOTO 3afjaHug, paboTsbl Ha
CEMUHAPCKMX/NPaKTUYEeCKNX 3aHATUAX, TECTUPOBAHUA - pyOeXXHOro KOHTPONSA).

Mepen Havanom Kypca o6ydakollemycs LenecoobpasHo 03HAKOMUTbCS CO CTPYKTYpoOW
AVCLUMNNUHBI HA OCHOBAHUW NPOrpaMMbl, a TakXe C MOCNef0BaTebHOCTbIO M3YYEHUA TEM U UX
06bemom. C Lenbo ONTUMasbHOV camoopraHm3anmm Heo6Xo4AMMO CONOCTaBUTb 3TY MHPOPMALMIO C
pacnmcaHneM y4yeOHbIX 3aHATUIA U BbIABUTb Hambosnee 3aTtpaTHble MO BPEMEHUM W 06bEMY TeMmbl,
4yTOObI 3apaHee OnpeaennTb ANa cebq nepuofbl 06bEeMHbIX 3afaHNiA.

2. Kaxpas Tema COLEPXWUT NEKUMOHHbIA  MaTepuasn, CNUCOK NTepaTypbl  Ans
CaMOCTOSATE/IbHOTO WM3Y4YeHUs, BOMPOCbI W 3afaHua A1 MNOAFOTOBKM K CeMUHAPCKUM  n/unu
NPakTUYECKNM 3aHATUAM, a TaKXe MmaTepuanbl 418 CaMOCTOATeIbHOM paboTbl. Heo6xoaMMo 3apaHee
obecneynTb cebs ITUMKU MaTepuanamm u INTepaTypoin Uan LOCTYNOM K HUAM.

3. JleKUMOHHbIN MaTepuan 1 yKasaHHble nuTepaTypHble UCTOYHUKWU MO NPOMAEHHON Teme
Heo6XoAUMO M3YyUYnTb Mepes MOCELLeHNeM CliefytoLero NeKUMOHHOIo 3aHATUA. OTO MO3BOJNAET
3aKpenuTb NPOCNYLIAHHbIA MaTepuan nekuuu 1 NpoBepuUThL NpPaBu/bHOE NMOHMMaHWe MaTepuana npu
OTBeTax Ha BOMPOCHI, 3aflaHHble IEKTOPOM B Hayase fieKLmn no npoifeHHOMy paHee matepuany.

4. CeMVUHapCKoe W/unu npakTuyeckoe 3aHATMe, Kak NpaBuI0, HauYMHAETCs C (PPOHTaNbHOIO
ornpoca NO NeKUWOHHOMY MaTepuany TeMbl W MaTepuanam YKas3aHHbIX K Teme nTepaTypHbIX
MCTOYHMKOB. B CBA3M C 3TUM NOLIOTOBKA K CEMUHAPCKOMY/NPakTUYeCKOMY 3aHATUIO 3aKN04aeTcs
B MOBTOPEHUWN NIEKLLMOHHOIO MaTepuana u u3y4yeHUM BONPOCOB NPeACTOALLEr0 3aHATUS.

5. B KOHLE M3y4eHMs Kaxaoro pasgena obyvarounincs npoxoanT TeCTUPOBaHUE - py6eXHbIi
KOHTPO/Ib.

6. OtopmneHne Bcex BUAOB MUCbMEHHbIX PaboT perfiaMeHTUpyeTcs COOTBETCTBYIOLW UMY
TpeboBaHWAMMN YCTaHOB/IEHHBIMU B UHCTUTYTe.

7. YcnewHoe nNpoxoXAeHue MPOMeXyTOYHOW aTTecTauuu npefycmaTpuBaeT BblMOSHEHUE
npasun 1- 6.

PekomeHgaUMn N0 NPOBEAEHNIO YYEOHbIX 3aHATUIA C 06yYalWMUMUCA C NPUMEHEHUEM
3/1eKTPOHHOT0 00YYEHNSA N ANCTAHLUMOHHbLIX 06pa3oBaTeNbHbIX TEXHOOTNIA

[ns npoBefeHNa KOHTaKTHOM paboThl o6y4vatowmxcs ¢ npenogasatenem AHOOBO «KUY» ¢
NMPUMEHEHVEM 3/IeKTPOHHOrOo O06Y4YeHUs W AUCTAHUUOHHbLIX 00pa3oBaTe/ibHbIX TEXHOJOr Ui
onpefenieH Habop 3NEKTPOHHbIX PEeCcypcoB W MNPWUIOXKEHWIN, KOTOpble PEKOMEeHAYHTCAa K
MCrnonb3oBaHMO B o6pa3oBaTenbHOM npouecce. Ob6pa3oBaTe/ibHbIA MPOLECC OCYLLECTBNSAETCH B
COOTBETCTBMU C pacnucaHueM y4ebHbIX 3aHATUMI 2024/2025 yye6GHOro roga, pasmelleHHbIM Ha
ouunanbHOM caiiTe UHCTUTYTA.

Ona opraHu3aumm  JUCTAHLMOHHLIX  00pa3oBaTeNbHbIX  TEXHOMOrMIA  UCMONb3YHTCA
«HCTPYKLMS NO UCMONb30BaHMIO NpunoxeHus «Chepym» ans npenogasateneii» n «NHCTPYKUmS
Mo MCNOMb30BaAHUIO NPUNOXeEHUA «Chepym» ans 0byyarowmxca» nocpescTsom ucnosbzosaHns VK
MecceHpxep.

OpraHun3aumns o6pa3oBaTenbHOro npoLecca OCYLLeCTBNASAETCA Yepe3 /IMYHbIA KabuMHET Ha
ouumnanbHoM cainTe wuHCTUTYTa. [lpenojasatenb B pasfene «ONEKTPOHHBbIN >KypHan» ANs
COOTBETCTBYHOLLEN Yy4ebHON rpynnbl yKasbiBaeT TeMy 3aHATUA. [pukpennseT yuyebHble MaTepuansl,
3aflaHnA UIN CCbIJIKWN Ha 3/IeKTPOHHbIE Pecypcbl, HEOOXOAMMbIE 4151 OCBOEHMWSA TEMbI, BbIMO/HEHUA
JOMALLHMNX 3aJaHNiA.

ANTopuTM AUCTaHLUOHHOIO B3aMMOAECTBUSA:

1.1. Ons  obecneyeHnMs [AUCTAHUMOHHOM CBA3XM C obyvawwmMmucs npenogasaTesb
B3aMMOAENCTBYIOT C obydarolwmmmca rpynn B 3/eKTPOHHON nnaTgopme «Cdepym», numbo
nocpeacTBOM KOPNOpPaTUBHOM 3NEKTPOHHOW NoYThl (4omMeH @Kiu39.ru).

1.2. B ctopmupoBaHHbIX rpynnax o0y4awWmxcsa Ha nnatopmax npenogasBartenb
[J0BOAUT A0 06yyaroLWwmxcs NHhopmaLmio:
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-06 anroputme pasMmelleHUs uHGopmauunm 06 y4yebHbIX MaTepuanax M 3agaHusX Ha
3NEKTPOHHBIX pecypcax VIHCTuTyTa.

- UHAUBUAYaNbHbIA rpanK KOHCYNbTUPOBaHWA ob6ydyarolmnxcs, B T.4. AUCTaHLWUOHHOM
thopmarte.

1.3 O6yuatolmecs BbIMOMHAT 3ajaHne, B COOTBETCTBUM C pacnMCaHUEM YYeOHbIX
3aHATUIA B (hopmaTte AUCTAHLMOHHOro 00y4YeHMs W NPefoCTaBNAT UX B 3/IEKTPOHHON (hopme Ha
3NEeKTPOHHbIN pecypc.

14. OcyluecTBNeHe MOHWUTOPUHIA BLINOJIHEHUSA Y4YebOHOro njaHa W noceLLaemocTu
3aHATUIA NPOUCXOAMUT eXeLHEBHO NpenojasBaTtesieM Yepes 3NeKTPOHHbIEe Pecypchbl.

MeToaunyeckue YKa3aHWA OCBOEHWNIO NEKLWOHHOIO MaTepunana

JTeKUMOHHbI MaTepuan 1 yKasaHHble NTepaTypHbIe NCTOYHMKMN MO COOTBETCTBYHOLLEN TEME
Heo6X0AUMO M3y4nTb Mepes NOCeLeHNEM COOTBETCTBYHLWLErO MIEKLUMOHHOIO 3aHATUA, TaK Kak
neKuMa B ayauTopuM npefnonaraeT packpbiTUe akTyaslbHbIX W MPO6GAEMHbIX BOMNPOCOB
paccMaTpuMBaeMol TeMbl, a He COAepXaHusd JNeKLMOHHOro martepuana. Takum obpasom, Ans
MOHMMaHMA TOTO, YTO OYAET CKa3aHO Ha NeKLUN, He06X0AMMO NONYyYNTb 6a30Bble 3HAHMA MO TEME,
KOTOpble COAepPXaTbCA B NEKLMOHHOM MaTepuane.

Mpy BOBHNMKHOBEHWM 3aTPYAHEHWIA C NOHUMAHMEM MaTepuana 3aHATHUA 00yYaroLLNIACA [OMKEH
06paTUTLCA C BOMPOCOM K NEKTOPY WM NpenofaBaTento, BeAyLWeMy CeMUHapCcKue/npakTuyeckme
3aHATWSA, 419 MONYYEHUS COOTBETCTBYHOLLMX Pa3bACHEHWN B OTBEEHHOE A1 3TOr0 NpenojaBaTesiemM
BPEMS Ha 3aHATUM NMB0 NO 3NEKTPOHHOI nouTe. B MHTepecax 06y4aroLLEerocs CBOEBPEMEHHO
[OBECTU [0 CBefeHMsA npenojaBatens MHHOPMaLno 0 CBOMX 3aTPYAHEHMAX B OCBOEHMUM NpegMeTa
M NONYy4YUTb HEOOXOAMMBIE Pa3bACHEHMS, TaK KaK FOBOPUTb 06 3TOM MOCNe MOMYYEHUS HU3KOM
OLEHKW Npv ONpoce UK No pe3ynbTaTamM KOHTPObHON paboTbl HE UMEET CMbICAa.

MeToaunyeckue YKa3aHnda no noaroTtoBke 06yqarou_w|x0ﬂ K NeKUWOHHbIM 3aHATUAM

JTeKUMOHHOE 3aHATMe, KaK MpaBu/io, HauYMHaeTca C YCTHOro onpoca Mo NporjeHHON Teme.
MosTomy obyyatolemycs He06X0AMMO NPOCMaTpMBaTb KOHCMEKT cpasy nocse 3aHATUin. OTMeTUTb
TOT MaTepuan KOHCMeKTa NIEKUWiA, KOTOPbI Bbl3bIBAET 3aTPYAHEHUS ANA NOHUMaHWA. MonbiTaTbes
HaTM OTBETbl Ha 3aTPyAHWUTENbHble BOMPOCLI, MCNOMb3yA Npefnaraemyro nurtepatypy. Ecnm
CaMOCTOSITE/IbHO He y[anocb pa3obpaTbCa B MaTepuane, HE06Xo04MMO ChOpMYyNnpoBaTb BONPOCHI U
06paTUTBLCA Ha TEKYLLLEN KOHCYNbTaLUM NN Ha BAMKALLER NEKL MK 3a MOMOLLbIO K NMPenojaBaTento.

MeToaunyeckue YKa3aHnda no noaroToBke 06yqarou_w|x0ﬂ K CEMUHAPCKNM 3aHATUAM

[Ons  ycnewHOro YCBOEHMA AUCUMNAWHBLI  00yYaloWMIACA [OMKEH CUCTeMaTUYeCKu
rOTOBMTbLCA K CEMUHAPCKUM/NPaKTUYECKUM 3aHATUSAM B TedeHune cemecTpa. 15 3Toro Heo6xo4Mmo:

- MO3HaKOMMUTbLCA C NN1aHOM CEMUHAPCKOrO/NpPakTUYeCKOro 3aHATUS;

- U3yunTb COOTBETCTBYIOLLME BOMPOCbI B KOHCMEKTE NeKuuin Aand noaroToBKM K
(hpOHTANIbHOMY OMPOCY Ha CEMMUHAPCKOM/NPaKTUYECKOM 3aHATUK;

- OTBETUTb Ha BOMPOCHI, BbIHECEHHbIE HA 0O6CYXXAEHWE;

- CUCTeMaTM4ecKmn BbINOMHATL 3afaHna npenogasaTens, npeanaraeMble 415 BbIMOAHEHWSA BO
BHeaygMTOpPHOE BPeMS.

B xope CeMUHapCKMX/MpaKTUYeCKMX 3aHATUIA  obyvarowmecs nof PYyKOBOACTBOM
npenojaeatens MOryT pacCMOTPeTb Pas3/inyHble TOUKM 3PEHUA CMeunancToB Mo 06CyXAaembim
npo6nemam. MpoaoMKNTENbHOCTb NOATOTOBKM K CEMUHAPCKOMY/NPaKTUYECKOMY 3aHATUIO LO/DKHA
COCTaBNATb He MeHee TOro 06bema, 4YTo onpeaeneHo n.4.3 pabouyeli nporpaMmmsl,

CeMuHapCcKue 3aHATUS MOTYT NPOBOANTLCA B Pa3NMUHbIX opmax:
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- YCTHble OTBETbl Ha BOMPOCbl MpenojaeaTens MO TeMe CEMWHAPCKOro/mpakTUYecKoro
3aHATUSA;

- MNUCbMEHHble OTBETbI HA BOMPOCHI Npenojaeatens;

- rpynnoBoe 06CYyXAeHWe TOMW WAM WHON npobnembl NoA PYKOBOACTBOM W KOHTPOMEM
npenojasarens;

- 3aCnyLlInBaHMA N 06CYyX/eHe AOKNAL0B Ha KPYT/IOM CTO/E;

MOAroToBKa K CEMWHAPCKMM 3aHATMAM [OMXKHA HOCUTb CUCTEMATUMYECKUIA xapakTep. 370
Nno3BONT 06yyatoLleMycs B NMOSIHOM 06beMe BbIMOMHUTL BCce TpeboBaHWA npenogasatens. Ans
nonyyeHunss 6onee rnyobokKMx 3HaHWA 06Y4YaKOLMMCA PEKOMEHAYETCS M3y4daTb AOMNOMHUTENbHYIO
nutepatypy (CnMcok npueefeH B paboyelt nporpamme no gUCLUMINHE).

OfHUM M3 BaXHbIX MOKasaTefieli aKTMBHOCTU 00yYaloLWwerocd B OCBOEHUW AUCLUNAUHBI
ABNSETCA NOATOTOBKA MO acnekTaM TEOPUU WX MPaKTUKN U3yYaeMOon AUCLUMINHBI B COOTBETCTBUM
C npegnaraemoin TemaTukoin. OAUH [OKNaf roTOBAT OAWH-ABa ob6yuvarowmxcs. [oknag A0/KeH
cofepxaTb CyTb paccMaTpvBaeMoro acnekra, NPUYMHY HeOOXOAMMOCTM PacCMOTPEHMUSA, ONucaHue
CYLECTBYIOLWMX WA BO3HMKAKOLWMX AN [aHHOr0 acrnekta npobnem npegnaraemble nyTM uUX
peLleHus.

[oknag fomkeH 6biTb ODOPMIEH Ha GYMaXHOM HOCUTeNe C yKaszaHWem WCMNOJib30BaHHbIX
NNTEpPaTypHbIX WCTOYHWMKOB. [Joknag W maTepuansl Mpe3eHTauuMyM  [O/MKHbI  6bITb  cAaHbl
npenogasatento. [Mpu  HEBbINOMHEHWM 3TOr0 YCNOBMA 3a [OK/a[ BbICTaBAsSETCA OLEHKa
«HEeYyA0BNEeTBOPUTENbHO». [POACMKNTENLHOCTL AOKNada He 6onee 10 MUHYT. LOKNag4ynmku OAuH
unn  06a [O/MKHbI  BbICTYNWUTb. [peAcTaBfeHHbIl  MaTepuan 06CY)K4aeTCa Ha  3aHATUK
obyyatoLnmMmMcs. ITO 03HaYaeT, YTO NOLITOTOBKA KaXK40ro 0b6yyaroLerocs K TakoMy 3aHaTuio 6yget
3aKN04YaThCs B U3yUYEHUM TeMbl, NpeanaraemMoil K 06CyXAeHNUI0, U MOATOTOBKE BONPOCOB, KOTOpble
OH 3a4acT foknagyunkam. Mpu NOArOTOBKE TakKMX BOMPOCOB HeO6XOAMMO MMeTb B BUAY, YTO B
[OKNajge npo3By4yaT OCHOBHble acnekTbl M npobaembl, MO3TOMY MOBEPXHOCTHbIE BOMPOCHI,
CBA3aHHbIE C YTOYHEHMEM MOHATUIAHOrO annapara, nepeyncrieHneM PYHKUUA 1 T.n. (ecnn 3TO He
SABNSETCS CYTbIO 06CYXAaeMoli Npo6aembl) 6yayT OLEHUBATHLCA HEY1OBETBOPUTENLHO.

MpenofaBaTenb OLEHUBAET Ha 3aHATUM BOMPOCLI U OTBETbI. TakuM 06pa3om, No pesysibTaram
3aHATMA BCe 0bOyyvatowmecs rpynnbl UMEKT OLEHKN, BbiCTaBseMble B XXKypHan. OTCyTCTBME Bonpoca
y o0yuvaluierocsd CBUAETENbCTBYET O €ro HenoAroTOB/IEHHOCTM K 3aHATUIO W MONYyYeHUEM
HeyZ0B/IeTBOPUTENIbHOM OLEHKN.

MeToaunyeckune ykazaHusa no opraHn3aLmm caMocToaTeIbHON paboThl 06yUato L mMxcs

BHeayauTopHaa camocToaTenbHas paboTa obyuvarouimiics (manee camocTosTeNbHas paboTa
obyyatowmiica) - nnaHmpyemas yuyebHas, yuebHO-nccnegoBaTenbCKas, Hay4yHo-Mccnef0BaTe/ibckas
paboTa o06yyatoLnincs, BbINONHAEMas BO BHeayANTOPHOE BPeMS MO 3aJaHu0 U NPU MeTOAUYECKOM
PYKOBOZCTBe npenojasaTtens, Ho 6e3 ero HenocpeACTBEHHOIO y4yacTus.

Llenb camocTosTeNbHOM paboThbl 06Yy4YatoLMXCS - HAYYUTb OCMbICIEHHO M CaMOCTOATENbHO
paboTaTb CHayana c y4ebHbIM MaTepuanom, 3aTem C Hay4yHOl WMH(OpMaunein, 3aN0XnUTb OCHOBBI
camoopraHusaumm 1 caMOBOCMUTAHUA C TeM, YTOObI MPUBUTbL YMEHUE B Aa/ibHENLWeM HenpepbiBHO
MOBbILLATb CBOK KBaM(UKALUIO.

CamocTosATencHas pabota o6yuvalolwmxcd CcrnocobCcTBYyeT pasBUTUIO CaMOCTOATE/IbHOCTH,
OTBETCTBEHHOCTM M OPraHW30BaHHOCTU, TBOPYECKOI0 NOAX0AA K PELUEeHUI0 Pa3/IMyHbIX Npobiem.

O6bem camocToATeNbHON paboThl obyuvatowmxca onpegensercas ®roC wm o6o3HavyeH B
TeMaTu4yeckoM nnaHe paboyeli nporpammsbl (N. 4.1 gaHHol paboyeli nporpammbl). CamocToATebHas
paboTa obyuvalwmxca ABnseTcA 006A3aTeNbHOM ANA KaXAoro obyvarouwerocsd v onpegensercs
yuyebHbIM MNJaHOM MO HanpasfeHWto. [ANg yCnewHON opraHusauum caMOCTOATe/IbHOW paboTbl
HeobXoANMbI CnefytoLne yCnoBus:

- TOTOBHOCTb 00yYaloLMXCA K CAMOCTOATENbHON paboTe MO JaHHOW AUCLUMNANHE U BbICOKAS
MOTMBaLMA K MONYYEHUIO 3HAHWIA;

- Hamume W [LOCTYNMHOCTb HEeo6XoAUMMOro y4yebHO-METOAMYECKOr0 W CNpaBOYHOro
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marepuana;

- perynspHbIi KOHTPOAb KayecTBa BbIMOSIHEHHON CaMOCTOATENIbHOW paboThl;

- KOHCY/IbTaLMOHHas NoMoLb Npenojasartens.

Mpyv M3yYyeHUU KaxKLON AUCUWUMWNHBI OpraHu3auus camMoCTOATe/NIbHOM paboTbl A0/XKHA
npescTaBNATb e4UHCTBO TPEX B3aMMOCBA3AHHbIX (DOPM:

1. BHeayauTopHasa camocToaTelbHasa paboTa;

2. AyauTopHas camocToaTeflbHasa paboTa, KOTopas OCyLLecTBAsAeTCS NoL HeNoCcpeACTBEHHbLIM
PYKOBO/ACTBOM npenojasatens;

3. TBopueckas, B TOM YMC/ie Hay4YHO-MUCcCNeaoBaTenbCcKasa paboTa.

Buabl BHEayAUTOPHOW CaMOCTOATE/IbHOW paboThbl 06yYatoLLnXcs:

- MU3y4yeHue y4yebHON, yueOHO-MEeTOANYECKOW NUTepaTypbl U UHLIX UCTOYHUKOB MO TEMaM;

NOArOTOBKa BOMPOCOB MpenojasaTenito Mo AUCLUNMHE B B MepUOj KOHTAKTHOW paboThbl
(nekumu, ceMnHapbl/NpakTUYeCKMe 3aHATUS, TPYNNOBblE Y UHANBUAYANbHON KOHCYNbTaLMK);

- TMOArOTOBKA W HanncaHuWe KOHTPOJIbHbIX PaboT (B COOTBETCTBUMN C YYEBOHbIM MNIaHOM);

- MOAroTOBKa W HanucaHwe KypcoBbiX paboT (B COOTBETCTBMM C y4ebHbIM MaHOM) U ee
KOPPEKTMPOBKa B COOTBETCTBUM C 3aMeYaHUAMUN PeLeH3eHTa;

- MOAroToBKa W HanucaHwe pedepatos, AOKNAL0B;

- nog6op v nsydeHne NUTepaTypHbIX NCTOYHNKOB;

- MOMCK 1 aHanu3 nHopmMaunmn no 3ajaHHon Teme;

- aHanu3 Hay4HoOl cTaTby;

- aHanu3 CTaTUCTUYECKUX LaHHbIX M0 M3y4aeMol TeME;

- MNOArOTOBKA K YYaCTUIO B Hay4YHO-MPAKTUYECKUX KOH(EpPeHUMAX C foKnajgamu rno Temam
n3y4yaemon AUCLUUNNHBI, CMOTPaxX, OIMMNunagax u ap.

Buabl ayfMTOPHON CaMOCTOATENIbHON paboThbl:

- BO Bpems fieKuMm obyyarowmecs MOryT BbIMONHATL CAMOCTOSATENbHO HeboNbLINe 3afaHNnA:
pelaTtb HEeCNOXHbIe 3afayun, NPUBOAMTL NPUMeEpPbI, JONONHATL Knaccuukaumm mn 1.4.;

- Ha CEMUHAapCKMX 3aHATMAX obyyarolimecs CaMOCTOATE/IbHO peLlarT TBOPYeCKMe 3ajaun,
Kehc-cuTyaumnm, 3anofHAT Tabnuubl, KOHCNEKTUPYKOT r/1laBHOe W3  BbLICTYNNEHUA APYrUX
obyuaroLmnxcs, BbIMNOMHAKT TECTOBbIE 3a[jaHNA U T.4.

Bua TBOpUYECKOli CaMOCTOATENbHON PaboThl:

- 0byuvarouimiics MOXET BblOpaTb TEMY, CBSI3aHHY C BOMpPOCAMU M3y4yaeMOoi ANCLUNANHBI U
NOAFOTOBUTL BbICTYM/IEHNE HA KOH(EPEHUNIO;

- 00yyvaloLnincas MOXKeT BblOpaTb 3aMHTEPeCOBaBLUYK ero TeMy W pa3BUBaTb €€ BO BpEMS
NMPOXOXAEHNUA NPaKTUKWN, B AaNbHeNLLIeM B KYpPCOBbIX M BbIMYCKHOW KBaMUKaLMOHHOW paboTe.

OueHKa 0CBOEHMA 00yyvaloLWwmMmMcs y4eObHON ANCLUMNANHBI B TEHEHME 3aKPENIEHHOT0 YYeOHbIM
niaHoM Nepuroja ocyLLecTBSAETCA B NPOLECCe TEKYLLEro KOHTPONS.

TeKyLWwmnii KOHTPO/b OCYLLECTBAAETCA B CNeAyOWnX gpopmax:

- (huKcaums yyacTums B YCTHbIX U PPOHTA/bHbIX ONpocax;

- OLleHKa KayecTBa BbIMONHEHUS UNOCTPATUBHOIO MaTepuana u YCTHOro foKnaja;

- OLleHKa KayecTBa paboTbl MpU peleHnmn NpakTUYecKnx 3ajad, Kelc-cutyaymi.

KOHTPO/Ib N PUKcaLmsa NPOX0oXAeHUA TeCTUPOBaHNA B LieNSX CaMONpoBePKMU.
npoBepKa 0TBETOB Ha BOMPOCHI py6eXXHOro KOHTPONs;
NpoBepKa NUCbMEHHbIX KOHTPO/bHbIX 3afaHuM.

Buabl 3afaHuii Ans caMOCTOATENbHON paboTbl M3N0XKEHbI B MN.4 HACTOAWEW nporpaMmbl, a
cojep>kaHue 3afiaHnin ans caMocTOATENbHON paboTbl B (DOpMe TEKYLLero KOHTPOsA No AUcCuunavHe
npeacTaB/ieHbl Tam Xe B M. 6.2.

Bce BuAbl aKTUBHOCTY Npenojasatenb PUKCUPYeT B TeUeHWe YCTaHOBOYHO-3K3aMeHaLnOHHOW
ceccum n 0643aTeNlbHO YYMUTbIBAET NPU OLEHKE 3HAHWI 06yYaroLeroca no AaHHON AUCUUNANHE.

MeToAnYeCKMe YKasaHMsa Mo NOATOTOBKE K MPOMeXYTOYHOW aTTecTaumm
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MoAroTOBKa K 3a4eTy C OLEHKO ABNAETCA 3aKNHUYNTENbHbBIM 3TaNOM U3YYEHUS AUCLUNIINHDI.
3K3aMeH MPOBOAMTCS B YCTHOW (hopMme.

Mpn MoOAroTOBKE K MPOMEXYTOYHOW aTTecTauum 0c060e BHMMaHWEe cneayeT 06paTuTb Ha
cnegytoume MOMEHTbI:

- BblyYnTb OMpeAeneHns BCEX OCHOBHbIX MOHATUIA.

- NPOBEPUTb CBOW 3HAHMA C MOMOLLbI NPUMEPHbIX TECTOBbIX 3afaHWiA.

CopepkaHne TeCTOB HaxOA4MUTCA B AOCTYMHOM PeXWUMe C Hayana M3yyeHUs AUCUUNIMHBI. B
CBA3M C 3TUM LENecoo6bpasHO M3y4yaTb TeCTbl MO KaX/J0i TemMe BMeCTe C MOArOTOBKOM K
COOTBETCTBYHLLEMY TEKYLLEMY 3aHATUIO. B npouecce NoAroTOBKM K 3a4eTy C OL,EHKOW BbISBNAOTCA
BOMPOCbI, MO KOTOPbIM HET YyBEPEHHOCTW B OTBeTE NM60 OTBET obyuvawoliemycs He siceH. Ha
KOHCYNbTaLMN 3TO MOXHO MPOACHWUTb, MO3TOMY HENocCeleHne KOHCYNbTalMn MOXET HeraTMBHO
0TPasnUTbCA Ha pe3ynbTaTax 3avyeTa C OLEHKON. Ha KoHCynbTayuy Takke HEo6X0AMMO YTOYHWUTb
MHble BONPOCHI NO OpraHM3auumn n NPOBEAEHMNIO 3a4eTa C OLEHKOIA.



